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. BUSINESS OVERVIEW . XBHME

We operate a leading express freight network in China’s less-than-
truckload (“LTL”) market. Express freight network operators, like
us, are LTL service providers who have nationwide coverage, and
deliver timely and comprehensive freight transportation services. In
the first half of 2023, we have completed shipment of a total LTL
freight volume of 5.3 million tons, compared to 5.4 million tons for
the same period in 2022.

We mainly provide transportation services, value-added services
and dispatch services to our freight partners, our direct customers.
We, together with our freight partners and agents, served over 5.0
million shippers, our end-customers, across China as of June 30,
2023, compared to over 4.3 million as of June 30, 2022.

Our investment in self-operated fleets helps us achieve self-
operation of essentially all two-way route line-haul transportation.
In order to fully utilize the backhaul capacity of self-operated fleets
deployed for one-way route, we also provide full-truckload (“FTL”)
services, which fulfils the freight demand of shippers by engaging
truck vehicle as the unit of transportation for direct point-to-point
service.

Our Market and Industry

With the accelerated digitalisation of commerce and trade in
China, the full spectrum of the supply chain, from manufacturers
to distributors, merchants and retailers, requires fast and high
frequency inventory turnover. This could only be achieved
through efficient and comprehensive freight transportation
solutions to bring merchandise to warehouses and stores closer
to end consumers. This in turn generates significant demand for
timely, comprehensive and reliable LTL services with nationwide
coverage. We are well-positioned for this opportunity by leveraging
our nationwide network with comprehensive and diverse product
offerings tailored to different shipper preferences. For instance, we
offer time-definite products to address e-commerce merchants’
increasing focus on timeliness, guaranteed safety product for
medicine distributors in the transportation of fragile and valuable
goods, and economy freight to meet auto parts suppliers’ demand
for cost-effectiveness transporting parts to auto manufacturers.
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Management Discussion and Analysis

Historically, China’s LTL market was highly fragmented and
inefficient with a large number of regional direct line and freight
operators providing local logistics services in their respective
areas. Such freight operators struggle to capture the opportunities
and meet the challenges brought by B2C (business-to-consumer)
e-commerce growth and evolution in supply chains that have
ensued. We have created the freight partner platform model to
draw such local operators to our platform as freight partners and
agents, empowering them and our entire network to serve as the
infrastructure for China’s new commerce landscape.

Our Freight Partner Platform

Under our freight partner platform model, we directly operate and
control all mission-critical sorting and line-haul processes while
our freight partners and agents are responsible for investing and
operating the outlets at their own costs and providing feeder
service, pickup and dispatch services. We enable and empower
tens of thousands of local freight operators to connect with more
shippers and to provide digitalised, nationwide, reliable, timely,
efficient and comprehensive LTL services to shippers. We deliver
unique values to freight partners, agents and shippers. We will
continuously invest in sorting centres and line-haul transportation
as the freight volume increases to optimise operational efficiency
while improving our service quality.

We are dedicated to creating more value to our freight partners
and agents while benefiting from their growth. As a result, we
believe we are best positioned to further increase our market
share in this broad yet fragmented market. As of June 30, 2023,
we had over 28,000 freight partners and agents, enabling us to
better serve shippers while expanding nationwide coverage. We
continue to enjoy strong relationship with our top freight partners.
The retention rate of our top freight partners', which refers to the
ratio of the number of top freight partners that remains as our
freight partners in a given period, over the total number of top
freight partners in the previous period was 95.7% and 98.2% in
2022 and the first half of 2023, respectively.

The “top freight partners” are defined as the largest freight partners
contributing 50% of our total revenue from freight partners in a given
period.
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Our Service Quality

We mainly provide transportation services, value-added services
and dispatch services to our freight partners and agents, our
direct customers. As of June 30, 2023, we, together with our
freight partners and agents, served approximately 5.0 million
shippers, our end-customers, across the entire commerce
landscape in China.

With the implementation of our quality growth strategy, we
continuously upgrade our service to better fulfill the demand of
our end customers. As of timeliness, we reduced our average
shipment time by 10.1% from the first half of 2022 to the same
period of 2023. The timely fulfilment rate (number of shipments
completed within guaranteed duration per total number of
completed shipments) increased from 60.6% in the first half
of 2022 to 72.1% in the same period of 2023, indicating the
enhancement of steadiness of our service timeliness. Further,
we reiterated the importance of our service quality. As a result,
our loss rate (number of lost units per hundred thousand units)
decreased by 30.1%, from 1.2 in the first half of 2022 to 0.8 in the
same period of 2023. And our damage rate (number of damaged
units per hundred thousand units) decreased by 28.6%, from
50.4 in the first half of 2022 to 36.0 in the same period of 2023.
Besides, better service also leads to lower complaint rate (number
of complaints per hundred thousand shipments), which decreased
by 58.0% from 1,268 in the first half of 2022 to 532 in the same
period of 2023.

Our Network and Infrastructure
We continuously improve our operational efficiency through

managing, optimizing and investing in our critical infrastructure,
mainly comprising our sorting centres and line haul transportation.
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Sorting Centres

As of June 30, 2023, we had 94 self-operated sorting centres
across China, allowing us, together with our network outlets,
to cover approximately 96.7% of the counties and townships in
China. We directly operate our sorting centres mostly on leased
premises. Our sorting centres are connected by the line-haul
transportation network that we operate. The consolidation sorting
centres receive and sort the freight and dispatch them to the
destination sorting centres, which deconsolidate the freight and
assign the freight to dispatching freight partners and agents.

In order to optimize our line-haul routing and sorting costs, we
further optimized our sorting centre network. We have taken
measures such as: (1) extending our direct line-haul route to by-
pass small consolidation sorting centres while transporting freight
from our key sorting centres/hubs to our freight partners (or vice
versa); (2) optimizing labour force allocation to improve sorting
efficiency and reduce labour cost; and (3) precisely planning
sorting areas to enhance infield movement efficiency. Such
measures allow us to reduce the number of self-operated sorting
centres, enhancing our operational efficiency while maintaining our
national footprint and coverage.
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The following map illustrates our nationwide sorting centre network TEREREMEZ2023F6 A30HHNEH
as of June 30, 2023: DEP OB
[ )
.
(o} a *

°
* Key hubs
ZOE AR
° Transit hubs and other sorting centres o
REER R H i B PO ®
o Sorting centres planned to be put into use by end of 2023 !

BREFAEPL (AR FRARAERA)

| Line haul routes for illustrative purpose
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RiEDEE  KReEENMBEBEBEN - &
MHo B LBEZOPERL - hEE

Based on the functions, operating freight volume and line-haul
connectivity, our sorting centres include key transit hubs, transit

hubs and other sorting centres. Out of our 94 sorting centres as
of June 30, 2023, we had 34 key transit hubs with full coverage
of China and 22 transit hubs, which are primarily responsible for
interprovincial transfer of freight. The following table sets forth
details of our sorting centres as of June 30, 2023:

MAMEM Y EF L - HLE2023F6 A30
B &M4ESEHLF - B34E2AEE
EFBMZOTEREAREAETEZHES
BREEEENPEER - TREIEKM
E £ 2023F 6 530 H DR LFEE ¢

Average
daily handling
volume in the

six months
Average ended
Area June 30, 2023

(m?) (tons) | Functionality
BZ2023F
6 H30H
LEFER
FHER F48

(F7K) REE (W) | TEWE

Key hubs Nationwide full connectivity
1z e 34 36,295 3,813 ZEEHEANEMR

Transit hubs Inter-provincial connectivity
hEEAR 22 18,828 1,639 HRER

Other sorting centres Regional connectivity

Hh 534 0 38 4,603 290 MiEFRIE®

Our key transit hubs are located in key commercial centres in
China such as Shanghai, Hangzhou, Guangzhou, Shenzhen,
Chengdu, Suzhou, etc. Compared with June 30, 2022, we
improved our network layout by leveraging key hubs while closing
down certain less efficient sorting centres, primarily small ones
for consolidation purposes, which enables us to reduce transit
ratios and improve service quality. On average, our key transit
hub handled a freight volume of approximately 17.0 million tons
in the first half of 2023. Our transit hubs are normally adjacent to
highways and is each directly connected to about 19 provinces on
average as of June 30, 2023.
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Line-Haul Network

We directly manage all the line-haul transportation in our network.
Our sorting centres are connected with approximately 2,005
well-planned line-haul routes as of June 30, 2023, among which
approximately 90.5% are two-way routes.

As of June 30, 2023, our self-operated fleets consisted of over
3,900 high-capacity line-haul trucks and approximately 6,300
trailers, as compared to approximately 4,000 high-capacity line-
2022.
All of our self-operated fleets are operated by our over 4,300

haul trucks and over 6,200 trailers as of December 31,
contracted drivers as of June 30, 2023.
Network Outlets

As of June 30, 2023, all of the network outlets are owned and
operated by approximately 28,000 freight partners and freight
agents across China, covering approximately 96.7% of counties
and townships in China.

Our Technology

Technology is at the core of our operations. It is critical to our
platform, network and service offerings. We have digitalised every
process of our operations through self-developed IT systems to
achieve real-time data tracking, smart outlet management, route
planning, sorting management and automated customer service

to shippers, which in turn contributes to our superior network
capabilities.

FINANCIAL REVIEW
Overview
The following discussion is based on, and should be read in

conjunction with, the financial information and notes included
elsewhere in this report.
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Our results of operations are affected by the total freight volume. RPN ERESIEERENTE - T
The following table sets forth our total freight volume and unit EHL KPR RER S b@/l@%&ﬁzﬂaﬁ
economics of our key operating and financial metrics for the B 12 A A T TS P 4 ) 8 57 A3

periods indicated:

Period-to-
period
For the six months ended June 30, change

HZEZ6H30HIEAEAR Hi R 52 B

2023 2022

2023 F 20224
(Unaudited) (Unaudited)
(R&ES) (RE&EE)

Total LTL freight volume "N°t9) (000 tons)

ZREERS W (TH) 5,330 5,390 -1.1%
Total LTL shipments (000)

TREZH(TR) 56,522 49,316 14.6%
Freight weight per LTL shipment (kg)

ESSEAENI) 94 109 -13.8%
Unit price for LTL transportation services (RMB/ton)

TREEHREER (ARE ) 475 448 6.0%
Unit price for LTL value-added services (RMB/ton)

THRISEREEE (AR HE) 151 135 11.9%
Unit price for LTL dispatch services (RMB/ton)

TRREARBGEE (ARE M) 221 183 20.8%
Unit price for total LTL services (RMB/ton)

TERKREE(ARE 1) 847 766 10.6%
Unit price for total services (RMB/ton)

IRIGHEE (AR, W) 854 755 13.1%
Unit line-haul transportation cost (RMB/ton)

B BRBRKAN (ARE W) 327 326 0.3%
Unit sorting centre cost (RMB/ton)

BRI ABROKAR (AR, W) 188 188 0.0%
Unit cost of value-added services (RMB/ton)

WERBBLAA (AR HE) 33 29 13.8%
Unit cost of dispatch services (RMB/ton)

BAR ARG (AR W) 202 162 24.7%
Unit cost of revenues (RMB/ton)

BUEERE(ARY M) 750 705 6.4%
Unit gross profit for value-added services (RMB/ton)

B EREERN (AR 1E) 118 106 11.3%
Unit gross profit for dispatch services (RMB/ton)

BAORXREER (AR 1E) 19 21 -9.5%
Unit gross profit (RMB/ton)

BUEF(ARYE W) 104 50 108.0%
Unit operating profit/(loss) (RMB/ton) N/A
B LERE (BB (AR M) 54 (25) 38
Unit adjusted pre-tax profit/(loss) (RMB/ton) N/A
BACABHATRE,(BR) (AR /1) 59 (23) T E A

Unit adjusted EBITDA (RMB/ton)
BRI FHEEBITDA (AR NE) 166 85 95.3%
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Note: The “freight volume”, means the amount of freight by volumetric
weight. As LTL and FTL has different pricing and settlement

model, freight volume is mainly used to illustrate LTL business.

In the first half of 2023, we have completed shipment of a total
LTL freight volume of 5.3 million tons, compared to 5.4 million
tons in the first half of 2022. Our total number of shipments
increased 14.6% to 56.5 million, compared with 49.3 million in
2022. In terms of freight weight mix structure, the freight volume
of mini freight (<70 kg)? and light freight (70 — 500 kg)?, increased
by 17.5% and 5.8%, respectively. The freight volume of bulk
freight (>500 kg)*
the increase in mini freight and light freight and led to the slight

decreased by 17.4%, which more than offset

year-on-year decrease of LTL freight volume. The growth of our
mini and light freight segments lead to 14.6% growth of our total
number of shipments, while the average freight weight per LTL
shipment decreased from 109 kg in the first half of 2022 to 94
kg in the first half of 2023. The above trend reflects our strategy
to optimize our freight weight mix structure, as lighter freight has
higher unit price and higher margins and requires higher quality
and more value-added services. With our focus on profitability
and service quality, complemented by our upgraded more precise
cost-based pricing scheme, we were able to gradually replace
low and negative margin segment with better quality and higher
margin business and pursue sustainable growth of such business.

Freight that weights less than or equal to 70 kg.

Freight that weights more than 70 kg and less than or equal to 500 kg.

Freight that weights more than 500 kg.

2

4
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Revenue KA

During the Reporting Period, we derived our revenues from RmERB - BMaKRA KRB R ES&H AR
transportation services, value added services and dispatch % BERS RRERS - TRIEEKM
services. The following table sets forth a breakdown of our RATREIE B YA B AR -

revenue for the periods indicated:

LTL business For the six months ended June 30,

SREEY BZ6 5308 1LAEA

2023 2022
2023 F 20224
(Unaudited) (Unaudited)
(R (RE&FEET)
RMB RMB
AR%T AR

(in thousands, except percentages)
(AT5t - BALERSM)

Transportation & & 2,531,404 56.1 2,413,264 58.5
Value-added services & {EiRTS 805,547 17.8 729,223 17.7
Dispatch services Jk i AR 75 1,179,875 26.1 985,038 23.8
Total revenues &K A 4,516,826 100.0 4,127,525 100.0

FTL business For the six months ended June 30,

BEXK BE6A30H IEREA

2023 2022
20234 20224
(Unaudited) (Unaudited)

(RAEHFET) (RIEER)
RMB RVB
AR®T ARETT

(in thousands, except percentages)
(BAF&t - B tkkRIN)

Transportation & %j 33,331 100.0 11,650 100.0

Total revenues &K A 33,331 100.0 11,650 100.0
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B WD

LTL and FTL Business
TIEREEEK

For the six months ended June 30,
HZ6H30HIE<EA

2023

20234
(Unaudited)
(REEE)

RMB
AR®T

2022
20224
(Unaudited)
(REEEET)

RMB

(in thousands, except percentages)

(AT&E - BN

Transportation E#i 2,564,735 56.4 2,424,914 58.6
Value-added services & 1E iR % 805,547 17.7 729,223 17.6
Dispatch services J& % AR 7 1,179,875 25.9 985,038 23.8
Total revenues # UL A 4,550,157 100.0 4,139,175 100.0

The price level of our transportation services is determined by
various factors, including the volumetric weight of the freight,
transportation distance, product types, market conditions and
competition. We are optimizing our dynamic pricing system which
periodically evaluates and adjusts our pricing levels, allowing us
to optimize our capacity management and operational efficiency.
We primarily rely on freight partners and agents to fulfill dispatch
services, while undertaking dispatch services by ourselves in
certain circumstances.

Our total revenue increased by 9.9% from RMB4,139.2 million
for the six months ended June 30, 2022 to RMB4,550.2 million
for the six months ended June 30, 2023, primarily driven by the
increase in our unit price for LTL service from RMB766/ton for
the six months ended June 30, 2022 to RMB847/ton for the six
months ended June 30, 2023, which offset the decrease in our
LTL freight volume from 5.4 million tons for the six months ended
June 30, 2022 to 5.3 million tons for the six months ended June
30, 2023.

BN EBREHNEBRKFERAREER
= BEEVNREEE EwbE E
miEL - WS MBEFF - RPIEER
LB TE(E R4 ;% R E AT A A58
BHANEEKE - ERMAEHEIMA
MENEEMELNE - RMFET2KREE
EAFRMRERRTIRARE - RSE
FEBRTHEBTRRIKERY -

BB A REZE202296 4308 1E/<
EAMARE4139.2BETENI.O%E
HZE2023F6A30HIENEAMARK
45502 B8 XEXTERGEEHE
£2022F6 A30HIEATEAMAREKT66
7T/ W EFEEHE 202346 5308 15
AHIARYES4AT T /HEEEE) - 1 T T
EEMEE2022F6 A30R LN EAHS.4
BEBEZEHZE202346 A30H E/AEA
f5.3 8 &N -
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Management Discussion and Analysis

The increase in our unit price for LTL transportation was mainly
due to (i) the growth of mini freight and light freight that has higher
unit transportation prices, and (i the implementation of a new
cost-based price scheme which provides us with a better tool to
adjust and monitor our price and margin.

The increase in our transportation revenues was mainly driven
by the increase in our unit price for transportation services from
RMB448/ton for the six months ended June 30, 2022 to RMB475/
ton for the six months ended June 30, 2023.

The increase in our value-added services revenues was mainly
attributable to the increase of unit price of value-added services
from RMB135/ton for the six months ended June 30, 2022 to
RMB151/ton for the six months ended June 30, 2023, due to the
growth of mini freight and light freight that require more value-
added service and higher value-added services fee on weight unit
basis (i.e. from a per ton perspective).

The increase in our dispatch services revenues was mainly due
to the increase of our unit price of dispatch services. The unit
dispatch services revenue increased from RMB183/ton for the six
months ended June 30, 2022 to RMB221/ton for the six months
ended June 30, 2023, due to (i) the enhancement of our dispatch
service quality that required higher pricing (i) the increase of
mini freight and light freight that has increased our number of
shipments thus increase the number of dispatchments.

We launched FTL business in May 2022. In the long run, we will
keep strategic focus on LTL business and the FTL business will
remain as a supplement of LTL business to better utilize our fleet.

BERE WD T

BN ZEREEGNEELREZAN()E
HEERSNAMNERNETEER
£ R()EBFHOKAEBRES - BF
REFIE VR M B ERMER -

BAMEGHRA LRTEREEHRED
BEREZE2022F6 A30B L XEAANA
R¥4487L /W E A EHZE2023F6 A30
BIEAEAMAREAT5TT,/ W

B EEREEA LFEEBREANEE
RIS HEE B RE 2202296 A30H L/ A
AARKEA3ST W FAZEEE20234
6A30BIEXRNEANARBI51T,/HE -
FRAABXRRNERNETENESEK
FEEEIRERBHT G - WEHES
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B AT IR 2 AR A UR A R B iR AR 3% AR
BB LR BAMRERBSKASRE
£2022F6 H30RIEANEAMARK183
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Cost of revenues

Our cost of revenues primarily consists of costs for (i) line-haul
transportation, (i) sorting centre, (i) value-added services, and
(iv) dispatch services. The following table sets forth a breakdown
of our cost of revenues and as a percentage of our total cost of
revenues for the periods indicated:

LR

EERATEZRENBRER © ()BT
O () IBERTS ¢ R (v)R X RIS HIBA -
TR TAPIR PR BAFE] # 2 AR R 1
BB ERANE D R

For the six months ended June 30,
HZ6H30HILAEA

2023
2023
(Unaudited)

(RAEHEST)
RMB
AR

2022
20224
(Unaudited)
(REEZHEE)
RMB
AR

(in thousands, except percentages)

(AT&E - BN

Line-haul transportation &4x:8 & 1,739,312 43.5 1,788,343 46.3
Sorting centre D &L 1,003,950 25.1 1,029,154 26.6
Value-added services 321E R 176,702 4.4 168,693 4.1
Dispatch services J& ix iR % 1,077,911 27.0 888,958 23.0
Total # 3t 3,997,875 100.0 3,865,148 100.0

Our cost of revenues increased by 3.4% from RMB3,865.1 million
for the six months ended June 30, 2022 to RMB3,997.9 million
for the six months ended June 30, 2023, which was mainly due to
(i) the increase in our value-added services cost from RMB158.7
million for the six months ended June 30, 2022 to RMB176.7
million for the six months ended June 30, 2023, and (i) the
increase in our dispatch services cost from RMB889.0 million for
the six months ended June 30, 2022 to RMB1,077.9 million for
the six months ended June 30, 2023, which are in line with the
revenue growth of value-added services and dispatch services,
respectively.

BMMEERANREE2022F6 A30H 1k
NEAWARYES,865.1 A BT ING.4%
EHZE2023F6 A30H I ANEANARE
3,997.98 &7t * EEZMHA()IGERB KA
A ZE2022F6 AS0H L ANEAMARKE
158.7 A B LIE = # = 202396 A30H It
NEAMAREAT6.7ABTT » K(i)RER
ERANBEZE202246 A30H IE/<E A K
ARMB889.0E B TILEH £202346 A
0B LEAREAMARKL,07T79RETL » &
5| B3 (B AR 75 K2 IR 2% AR 75 ) A S RAR 35
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Line-haul transportation cost primarily includes (i) service costs
for third-party fleet operators and (i) operating costs incurred
by our self-operated fleets such as truck fuel costs, road tolls,
driver compensation and depreciation costs. The following table
sets forth a breakdown of our line-haul transportation cost for the
periods indicated:

BEENWED

BREBKATEBRNE=ZSTEHRLE
EE RIS K (i) B & BRELNKE
A PIINEERME  BEE - B
& RITERA - TRIHRMIRFRHAE
R B AR E SR AR AR

For the six months ended June 30,
BZ6H30RIL~EA

2023
2023
(Unaudited)

(REET)
RMB
AR¥T

2022
20224
(Unaudited)
(RE&E)
RMB
AR

(in thousands, except percentages)

Services costs for third-party fleets

(ATEt - BOLLERIM)

B = BEBER R A 189,540 10.9 174,841 9.8

Operating costs incurred by self-operated fleets:

BEBEREENSENA 1,549,772 89.1 1,613,502 90.2
Toll costs BEiEE 490,286 28.2 505,191 28.2
Fuel costs #Am & 429,696 24.7 490,393 27.4
Driver compensation &]# i< 323,407 18.6 326,287 18.2
Depreciation #1& 184,209 10.6 169,017 9.5
Others EAth 122,174 7.0 122,614 6.9

Total line-haul transportation costs

BREWARE 1,739,312 100.0 1,788,343 100.0

Our line-haul transportation costs decreased from RMB1,788.3
million for the six months ended June 30, 2022 to RMB1,739.3
million for the six months ended June 30, 2023, which is mainly
attributed to: (i) the decrease of fuel cost driven by the decreasing
oil price and our procurement optimization; and (i) operational
efficiency improvement due to more straight line-haul routing,
benefiting from the removal of lock-down policies and more
precise line-haul planning.

BM SR ERKABHEZE202256 A30
HIEAEAMARY,788.38 8L
EHZE2023F6 A30BIEANEANAR
¥1,739.3EHE T TZAMN()HEETK
BRI K AR A R SR BB S SR A9 B AR
B R(EmR TR e R & E
BRENSBERE  BREQEREEXRBUE
= MRS TEERCE -
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The line-haul transportation unit cost remained relatively stable
from RMB326/ton for the six months ended June 30, 2022 to
RMB327/ton for the six months ended June 30, 2023. This is
due to higher fleet efficiency and gains from route planning was
offset by the change in freight weight mix structure as higher unit
transportation cost is required for lighter freight since mini freight
typically is less dense than bulk freight and takes more space in
the truck on a weight unit basis.

Sorting centre cost includes (i) labour costs, (i) depreciation
of right-of-use assets in relation to leased sorting centres, (iii)
property management fees and utility costs, (iv) equipment rental
costs, and (v) operation and maintenance costs. The following
table sets forth a breakdown of our sorting centre cost for the
periods indicated:

BAUBRREHRKARBEHREE 82
20226 A30HIEANTEA BARKEI26
gL/ WE - MEZE2023%F6 A30H 1E/5EA
BARB327IL /W RHREREREE
ROBEBREREAMBEHEELEBENE
R REREBRRAEZEMS -
BRIV EERSEEMNEATEEERR -
WEAERKAES -

DEPORABIE()SESAA ¢ (i) A
EnEhLOERNERBEENE (Y
XERBRAMREKA : (v)REBHEEK
A R(v)EERMEBA - TR H A
NI g LRy NG L

For the six months ended June 30,
HZE6H30HILAEA

2023
2023

(Unaudited)

(REET)
RMB
ARER

2022
20224
(Unaudited)
(RS
RMB
AR

(in thousands, except percentages)

(AT& - BN

Labour costs & &) /1K 2 569,249 56.7 577,753 56.1
Depreciation of right-of-use assets

TREEENE 297,349 29.6 299,111 29.1
Property management fees and utility costs

ES= IR YS YN PN 62,543 6.2 67,734 6.6
Equipment rental costs & &R ER A 40,670 4.1 46,785 4.5
Others Hft 34,139 3.4 37,771 3.7
Total sorting centre costs

DB ORRAE 1,003,950 100.0 1,029,154 100.0
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Management Discussion and Analysis

Our sorting centre costs decreased from RMB1,029.2 million for
the six months ended June 30, 2022 to RMB1,004.0 million for
the six months ended June 30, 2023 due to (i) the optimizations
we made to some of our smaller sorting centres since Q4 2022,
which allows us to reduce the number of our self-operated sorting
centres, and (ii) we improved our labour efficiency, and meanwhile
reduced the number of our labour force, which resulted in a
decrease in labour costs.

The sorting centre unit cost remained relatively stable from
RMB188/ton for the six months ended June 30, 2022 to RMB188/
ton for the six months ended June 30, 2023. This is due to the
enhancement of sorting efficiency brought by upgrading of key
hubs and reduction of smaller hubs was offset by a significant
increase in the number of shipments due to the change in freight
weight mix structure i.e., more mini freight and light freight, thus
higher handling cost in sorting on a unit basis.

Costs of value-added services are costs directly incurred in
relation to our provision of value-added services, such as the cost
of digital devices, shipment waybill and consumables.

The increase in our costs of value-added services from RMB158.7
million for the six months ended June 30, 2022 to RMB176.7
million for the six months ended June 30, 2023 was substantially
consistent with the increase of our value-added services revenues.
The increase in our unit costs of value-added services from
RMB29/ton for the six months ended June 30, 2022 to RMB33/
ton for the same period in 2023 was mainly because the decrease
in freight volume led to higher unit fixed cost.

Costs of dispatch services primarily represent (i) fees of dispatch
services paid to our freight partners, the price of which is
determined based on the cost structure of freight partners and
market conditions, and (ii) costs incurred by our self-operated
dispatch services.

BERE WD T

T D EPOKARB#EZE202246 A30
BIEAEANARY1,029.2H 8 LH
2HE2023F6 A30B L NAANARE
1,004.0B 87T EEHN()E2022FF M
TER BMEgET NS BERLNEL
BEMABL TEEDBEFLHEE - K
BMER ARBRRRD TERETLESE -
LEB I TE o

DEBPLBARAEZHEERETE  BF
202296 A30RIEANAAARBARK 188
5T,/ Wi - MEZE202346 4308 (F75E A
BAE?&MSS%/H@E CEEREBRAF
/\“ﬁéxﬁzﬂmﬂ& /B R AT R D
i BEH (NELSRTNERNETE)
’“Xaﬁm%zmﬂmi*ﬂuﬁﬂfﬁiﬁ B 4% B AL
STERNDBIRIERAER -

iTEHEW&KHTETMEHW%E%FEE’J
PRS- BIINBRS R - BEE MOBRM K
X o

ERBK ABEE202296 A30H 1ER
BEAMAREKA158.7EBILIEE2023F6 A
0RILEREAMARK176.7EE T - &
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The increase in our costs of dispatch services from RMB889.0
million for the six months ended June 30, 2022 to RMB1,077.9
million for the six months ended June 30, 2023 was mainly
attributable to (i) the increase of LTL mini freight volume, and (ii)
in order to enhance the service quality, we adjusted the dispatch
fees paid to our freight partners, resulting in an increase in our
costs of dispatch services. The increase in our unit dispatch
costs from RMB162/ton for the six months ended June 30, 2022
to RMB202/ton for the same period in 2023 was caused by the
same factors set out above.

Our total cost of revenues was RMB3,997.9 million for the six
months ended June 30, 2023, compared to RMB3,865.1 million
for the six months ended June 30, 2022, mainly due to the above
reasons.

Gross Profit and Gross Profit Margin

For the six months ended June 30, 2023, the gross profit
and gross profit margin was RMB552.3 million and 12.1%,
respectively, as compared to RMB274.0 million and 6.6%,
respectively, for the six months ended June 30, 2022. The
increase in gross profit was mainly driven by (i) the combination
of our new pricing scheme and reinvigorated freight partners
ecosystem, which has contributed to a strong growth in our
mini and light freight segment, our high margin business, thus
leading to an increase of RMB12/ton in the unit gross profit of
value-added services; and (i) the increase in 2023 overall unit
revenue. The increase in gross profit margin was mainly driven by
the above-mentioned reasons. As a result, our unit gross profit
increased from RMB50/ton for the six months ended June 30,
2022 to RMB104/ton for the six months ended June 30, 2023.

IRE RS A AR B 2202296 A30H 1E/X
HMAMARKS9.0EE TEEEE2023
F6HA30HIEANEANARKE1,077.988
T EEZHR)TERIRNEESIEM
FilVRERERBEEZ  BMARTMEE
EEBXINMIRE - SERMORXRS
PRZNIE AN o BBALIR AR AR B E 202246
AS0BLEAEAMARKE1627T / BELE N
ZE2023FREMARKE2027T, W - THE
LMEREERE -

BME QKRN BE2023F6 A30H IE
NEABARE3997.9HE T MREZRE
20226 H30H LA A A ARME3,865.1
BET FEHRALMEREA -

EMNRER R

B ZE20283F6 A30RIEANEAANEFNRE
FERDRAARESE23HETR12.1%
MmEZE20229F6 A308 Lt XEAKEF
REFMESRABEARE27T408E LR
6.6% ° TR EZB B ()R
EEREZNMELENEESIFRELRR
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General and Administrative Expenses

The following table sets forth a breakdown of the major
components of our general and administrative expenses both
in absolute amount and as a percentage of total general and
administrative expenses for the periods indicated:

BEENWED

—RRATEBE X

TREHRPARARERF—RRITERASX
B EEZEKED (RBYH SERE—RKRIT
X AN B D) WA

For the six months ended June 30,

2023
2023
(Unaudited)
(REET)

RMB
ARBR

HZE6H30HLL/fEA

2022
20224
(Unaudited)
(RE&ZEET)
RMB
AR

(in thousands, except percentages)
(ATF5t - BLERSN)

Salaries and other benefits ¥ & H ftb 1@ FI 171,952 49.5 219,806 53.7
Business operation expenses & &5 53,575 15.4 55,245 13.5
Professional service fees B3 R & 32,828 9.4 28,295 6.9
Depreciation and amortization 47 & K # 4 23,137 6.7 36,683 9.0
Share-based payment expenses &% {7 3z - 5 5% 65,863 19.0 69,085 16.9
Total &5+ 347,355 100.0 409,114 100.0

Qur general and administrative expenses decreased from
RMB409.1 million for the six months ended June 30, 2022 to
RMB347.4 million for the six months ended June 30, 2023.
The main changes include (i) the decrease in salaries and other
benefits from RMB219.8 million for the six months ended June
30, 2022 to RMB172.0 million for the six months ended June
30, 2023, mainly because we had optimized our organizational
structure in Q4 2022; (ii) the increase in professional fees was
mainly due to strategic consulting service fees incurred for our
strategic transformation; and (iii) the decrease in depreciation and
amortisation.

B — M EITBAXH202296 A30
BIEAEANARKAI091HEELRLE
20236 A30HIEANEAMARKS47.4
BELT FTEEHVRE()FeREME
FE2022F6 A0BIEAEAMARE
219.8BE LR E#HE2023F6 A30H I
NEAMARKA7T20EE T TEARRK
IR 2022 F ENZFE B T HEZERE (i)
BEEB R FERAABMBEELHN
BIEPEATHENEEGZAREE &
(i) 3T E R B SR D o
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Other Income and Gains/(Losses), Net Htnh AR WKz (BE)  BE
The following table sets forth a breakdown of the components of T ZR B YA BTN BB R PSR
our other income and gains/(losses), net for the periods indicated: &=/ (B FEEMMAEK IR -

For the six months ended June 30,

BZ6H30H L~ fEA

2023 2022

20234 20224

(Unaudited) (Unaudited)

(REEST) (REEERT)

(RMB in thousands)
(AR¥®FT)

Government grants BB 7,778 9,265
Weighted deduction of value-added tax 3 {& % AN 1k 84,320 582
Foreign exchange gain/(loss) SMNEHKzE / (E518) 1,452 (2,416)
Interest income F| 24 A 9,326 6,784
Gain/(loss) on disposal of long-term assets H & RHAZERMKE (HE) 984 (2,564)
Asset impairment & E 1B (19,542) (9,670)
Others E Aty (1,539) (4,538)
Total #5t+ 82,779 (2,557)
We recorded other income and gains of RMB82.8 million for the HZE2023F6 A30H LA - HMIERE
six months ended June 30, 2023, as compared to other losses Emg ARz ARKE82 85 & T MEL
of RMB2.6 million for the six months ended June 30, 2022. The Z2022%6 A30H [L/< 18 A 815 H &8
change was primarily due to the increase in weighted deduction ARMB26BET - WEBEEHMNILER
of value-added tax which is RMB83.7 million for the six months INET BRI AN (B E 202366 A30H IEX
ended June 30, 2023, mainly in relation to the utilized weighted A AR¥83.7EE L) TBHEHSE
deduction of VAT for the six months ended June 30, 2023. We 20236 A30H LL/N A A B E A IBER
recorded losses from asset impairment of RMB19.5 million for the IIETBRE R - 2202346 A30H X
six months ended June 30, 2023, as compared to losses from @A HMGEEREBE/FBEARK19.5
asset impairment of RMB9.7 million for the six months ended June BEL MEZE20224%6 A30H [E/<EA
30, 2022, which was mainly due to the losses incurred by the AlREERBEEBEEARKITEEBL =2

disposal of redundant trucks. BREEREEERERE -
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Operating Profit/(Loss) and Operating Profit/
(Loss) Margin

As a result of the foregoing, our operating loss of RMB137.6
million for the six months ended June 30, 2022 increased to an
operating profit of RMB287.7 million for the six months ended
June 30, 2023. Our operating loss margin of 3.3% for the six
months ended June 30, 2022 increased to an operating profit
margin of 6.3% for the six months ended June 30, 2023, which
was mainly due to the above-mentioned reasons.

Finance Costs

The following table sets forth a breakdown of the components of
our finance costs for the periods indicated:

BEEERWED T

rREFE(BER)RE&EFB
(F518) =

B REA - BB EZE 202296 A 30
HIEREANKEEBIEARE137.688
TN EE £2023F6 5308 LA A M
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REENHEEE.3%  EEHE it [RAE
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For the six months ended June 30,

HZEZ6H30H AR
2023 2022
2023 F 20224
(Unaudited) (Unaudited)
(REZER) (REEE)

(RMB in thousands)

(AR®FIT)

Interest on lease liabilities FAE & EF| & 24,556 31,062
Interest on bank and other loans $R17 & H it &R F & 24,053 28,653
Total #&5t 48,609 59,715

Our finance costs decreased by 18.6% from RMB59.7 million for
the six months ended June 30, 2022 to RMB48.6 million for the
six months ended June 30, 2023, mainly because (i) the decrease
in interest on lease liabilities of RMB6.5 million in relation to the
optimizations we made to some of our smaller sorting centres
since Q4 2022, and (ii) the decrease in interest on bank and other
loans of RMB4.6 million mainly because we pre-paid part of the
loans for the purchase of trucks as we accumulate excess cash
from operations.

B ARE E£2022F6 A30H [N
AMARB9.7TEB TR 18.6%2HE
202836 AS0HIENEAMARKA8.6
BEL FTEAR()B2022F FMNEEFA
1 RMEE T NRLSBERLOHEL 2
HEANHEBEMNERIARKE5EE
7T R(IRITREMERFEHIDARE
46BET TEHREMEEEEEHT
R RANBETHIEE -
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Fair Value Change of Financial Assets at Fair
Value through Profit or Loss

The fair value change of financial assets at fair value through profit
or loss for the six months ended June 30, 2023 was RMB8.4
million, as compared to nil for the six months ended June 30,
2022. And the Company recorded the fair value change of
financial products of RMB8.4 million for the six months ended
June 30, 2023.

Income Tax (Expense)/Credit

We recorded income tax expense of RMB78.1 million for the six
months ended June 30, 2023, as compared to income tax credit
of RMB21.7 million for the six months ended June 30, 2022,
primarily because tax losses from previous periods of certain
subsidiaries were utilised to offset taxable profit. The deferred tax
assets are recognised to the extent that it is probable that taxable
profits would be available against which the deductible temporary
differences and tax losses can be utilised.

Profit/(Loss) for the Reporting Period

As a result of the foregoing, we recorded a profit of RMB169.3
million with a net profit margin of 3.7% for the six months ended
June 30, 2023, as compared to a loss of RMB175.7 million with a
net loss margin of 4.2% for the same period of 2022, which was,
in particular, attributable to (i) the increase of RMB278.3 million
in our gross profit due to the increase of overall unit revenue
and the above-mentioned factors, (i) the increase of RMB85.3
million in other income and gains due to the increase in weighted
deduction of value-added tax, and (iii) the decrease of RMB61.8
million in general and administrative expenses in relation to our
organizational upgrades, and (iv) the decrease of net profit of
RMB99.8 million caused by income tax expenses for the six
months ended June 30, 2023 as compared to income tax credit
for the six months ended June 30, 2022.
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Non-HKFRS Measures

To supplement our consolidated financial statements that are
presented in accordance with HKFRS, we also use adjusted net
profit/(loss) for the period (a non-HKFRS measure), adjusted pre-
tax profit/(loss) (a non-HKFRS measure) and adjusted EBITDA
(a non-HKFRS measure), as additional financial measures,
which are not required by, or presented in accordance with,
HKFRS. We believe that these non-HKFRS measures facilitate
comparisons of operating performance from period to period and
company to company by eliminating potential impacts of items
that our management does not consider to be indicative of our
operating performance. We believe that these measures provide
useful information to investors and others in understanding and
evaluating our consolidated results of operations in the same
manner as they help our management. However, our presentation
of these non HKFRS measures may not be comparable to similarly
titled measures presented by other companies. The use of these
non-HKFRS measures has limitations as an analytical tool, and
you should not consider them in isolation from, or as a substitute
for analysis of, our results of operations or financial condition as
reported under HKFRS.

BERE WD T
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The following table sets out our non-HKFRS measures, and a TREIIRFAREARERMAIEREMER
reconciliation from loss for the period to adjusted net profit/(loss), EARAIEIE - LU BREAEFEFE (8
adjusted pre-tax profit/(loss) and adjusted EBITDA for the period B)  EABKAFE,(EE) BHRE
(three non-HKFRS measures) for the periods indicated. FHEEBITDA (ZHIER B Y 5k 5 X35

132) WEHR

For the six months ended June 30,

BZ6H30HLL~fEHA
2023 2022
20234 20224
(Unaudited) (Unaudited)
(REES) (REEERT)
(RMB in thousands)
(ARETIT)
Profit/(loss) for the period HARFIE / (E1E) 169,327 (175,677)
Add: 0 :
Shares-based payment expenses!! i {5 3z {5 B 32 66,443 70,805
Adjusted net profit/(loss) for the period & FHE R FFE (FE) 235,770 (104,872)
Add: 0 :
Income tax expense/(credit) FTSHFY (%) 78,141 (21,682)
Adjusted pre-tax profit/(loss) for the period
KREHABAFE (FE) 313,911 (126,554)
Add: 0 :
Depreciation #T& 528,266 529,349
Amortisation of other intangible assets E b 2 & E# $4 5,245 12,720
Interest income Fl| B A (9,326) (6,784)
Finance costs Bf 7§ A 48,609 59,715
Adjusted EBITDA &ZFZEBITDA 886,705 468,446
Note: BfsE -
(1) Share-based payment expenses relates to the share rewards we (1) BOZHRAZERMEE THEDARG R

granted to our employees, which is a non-cash item. BERE - BIERLIER -
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Net profit/(loss) margin JEF;E (EE) =
Adjusted net profit/(loss) margin £ FRE (FE) =

Adjusted pre-tax profit/(loss) margin ZEEBBAFE (EE) =R

Adjusted EBITDA margin &2 EBITDARH=

Capital Management

The primary objectives of the Group’s capital management are to
safeguard the Group’s ability to continue as a going concern and
to maintain healthy capital ratios in order to support its business
and maximise shareholders’ value. The Group manages its capital
structure and makes adjustments to it in light of changes in
economic conditions and the risk characteristics of the underlying
assets. To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to any
externally imposed capital requirements. No changes were made
in the objectives, policies or processes for managing capital during
the Reporting Period.

BEENWED

For the six months ended June 30,
BZ6H30H L~EA

2023 2022
20234 20224
(Unaudited)
(REERT)

(Unaudited)
(RGEST)

3.7 4.2)
5.2 (2.5)
6.9 (3.1)
19.5 11.3

EXEHE

AEENEAEETEE AREAREN
SERZRS  YHFRENEARLE
UXFHEEBT T HREERAL - A&
B B E B AR E R AR S
BEBEEARBLHEFHARE - S
R HBERRER  AEEAEHARARK
RIRMH RS - WRBRRREEARET
ikt - AEEHEE ST ISR
BARENR - NREHNHE SIEHELAER
MBR  BERIEFELEE -
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Depreciation

The following table sets forth a breakdown of the components of
our depreciation for the periods indicated:

e

TERETRAREERMTENAKIT D
AR 4 :

For the six months ended June 30,

B ZE6H30H LLEA
2023 2022
2023 F 20224
(Unaudited) (Unaudited)
(REES) (REEFEET)
(RMB in thousands)
(AR¥FTT)
Depreciation of right-of-use assets {f & ET & 307,503 314,920
Depreciation of motor vehicles ;5B #TE 193,152 185,992
Others HAfth 27,611 28,437
Total #3t 528,266 529,349
Liquidity and Financial Resources REBERMEER

The Group’s cash and cash equivalent remained relatively
stable from RMB1,039.3 million as at December 31, 2022 to
RMB1,027.5 million as at June 30, 2023.

The Group’s liquidity remains strong. During the Reporting Period,
the Group’s primary source of funds was from its ordinary course
of business, including payments received from its customers.

Borrowings and Gearing Ratio

As at June 30, 20283, the Group had outstanding secured
borrowings of approximately RMB707.2 million, and had no
outstanding unsecured borrowings. The Group’s borrowings
carried interest at prevailing market rates.

AEBHRES AR SEVREBYHE
E o R2022%F12 A31 B AARK1,039.3
BB MMR2023FE6 A30R AARKE

e —

1,027.56B&7T °

AKBATBIERIRY « RSB -
ARBEHASEEREAREY  REL
B MBI -

ERREERBLR

B Z2023F6A30H  AEEBEAREED
BREFHDARKE707T2EBE L WEXRE
BEEREBR - AEENBRIZRTTS
FIEEE -
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As at June 30, 2023, our gearing ratio, calculated as total
borrowings divided by total equity attributable to equity holders
of the Company, was approximately 26.1% (December 31, 2022:
41.5%).

The borrowings of the Group are all held in Renminbi. And the
cash and cash equivalents of the Group are held in Renminbi,
U.S. dollars and Hong Kong dollars. During the Reporting Period,
the Group has not used any derivatives and other instruments for
hedging purposes.

Significant Investment Held

During the Reporting Period, the Group did not have any
significant investments, acquisitions or disposals.

Material Acquisition and Disposal of Subsidiaries,
Associates and Joint Ventures

During the Reporting Period, the Group did not have any material
acquisitions and disposals of subsidiaries, associates and joint
ventures.

Future Plans for Material Investments and Capital
Assets

As of June 30, 2023, the Group did not have plans for material
investments and capital assets.

Charge on Assets

As at June 30, 2023, certain of our bank loans and other
borrowings were secured by mortgages over certain of our motor
vehicles and buildings with a net carrying amount of RMB307.0
million and RMB104.6 million, respectively.

BEEERWED T
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Contingent Liabilities

As of June 30, 2023, we have guaranteed certain bank loans
made to our customers, which amounted to RMB1.5 million. As
of June 30, 2023, we did not have any other material contingent
liabilities.

Capital Commitment

As of June 30, 2023, the capital commitment of the Group
amounted to RMB25.8 million.

Foreign Exchange Exposure

We have transactional currency exposures. We conduct our
businesses mainly in Renminbi, with certain transactions
denominated in other currencies, such as U.S. dollars. Certain
of our time deposits, cash and bank balances, other financial
assets, trade and other receivables, trade and other payables are
denominated in foreign currency which are exposed to foreign
currency risk. During the Reporting Period, we did not use any
derivative financial instruments to hedge against the volatility
associated with foreign currency transactions and other financial
assets and liabilities arising in the ordinary course of business. We
currently do not have a foreign currency hedging policy. However,
our management monitors foreign exchange exposure and will
consider appropriate hedging measures in the future should the
need arise.

Share Pledge

During the Reporting Period, there is no pledge by our controlling
shareholders of their interests in the shares of the Company
(the “Share(s)”) to secure the Company’s debts or to secure
guarantees or other support of its obligation before the Listing and
we do not have any controlling shareholder upon the Listing.

HAREE
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[1l. OUTLOOK AND PROSPECTS FUTURE

STRATEGY

20283 marks a pivotal year of transformation for the Company, as
we have been implementing our new strategy with an emphasis
on quality and profitability. Over the past decade, we have built
a leading LTL network through a scale-driven approach and
achieved great success in that regard. In today’s ever-changing
business environment, we must adapt and evolve to consistently
improve our profitability and service quality to sustain high quality
growth. We have decided to shift our strategic focus from one that
prioritizes on scale to one that emphasizes increasing operational
efficiency and consistently improving service quality. We are
rigorously implementing below measures to ensure a smooth
strategic transformation.

(i) Enhance the level of our service quality

e |Improve the overall timeliness and safety of our service to
attract and retain high-margin shippers

e Ensure the consistency and persist improvement of our
service quality while maintaining our cost efficiency

(ii) Enhance operational efficiency

e Further upgrade our sorting centre network and
optimize line-haul routing to drive operational efficiency
enhancement and reduce unit cost

e Continue adequate control of expenses to enhance
operating profit margins

(iii)Accelerate investment in digitalisation

e Further investment in a comprehensive and sophisticated
IT infrastructure as the foundation of firm-wide
digitalisation

e Deepen the digitalisation granularity of our operation
and management to further unlock efficiency and quality
improvement potentials

. B2 & Al

BEEERWED T

=R IR E B

20283F RAANFEANHEE —F - B A
BMEEE MR LE KRBT 8FTE
B RIBEATFR HMEARABMREETE

TR TEATEMES - BRI

TERKY - EWNSREBENEERE
FoRMMBERERER  UTEHRESRK
MOBFMENERERE - WRFBESEE
FIgR - RPVRAESBBERHAEEE
FAEEBRABEERERAEEURRFE
HERBGDE - RMEERREMRATE
ME - DAREIRE P A0 BB B AL AR HEAE -

(i) BAKRB@E

o BBEREARBORREMEZE
HRESIMBEEFSENNBRERP

. E%ﬁ&$ﬁ$%%%tﬁﬁ%%
HEBTEE —HWIEH

(i) BRAEERR
o HE—SHBHBBRERE  BLH
BEEE - DURFBCR - BifEK A

s RERNWERENR  EAKEN

NERES
(iii) INE B =F1t
o WEKRAZEMITERRMEES U
EREFTIL ZREE &
o BEFLEFEBLENER B
WEBKEE SIERMEEREREH



A ‘ 34 ‘ ANE (Cayman) Inc.  INTERIM REPORT 2023

Management Discussion and Analysis
B E WD AT

(iviExpand product offerings and new types (VVIEXERERE  BEBEER
of customers to capture potential growth Be
opportunities

e Further explore KA business and expand new clients o HE—HRRAEPBHEBXET A
EHEP
e Extend our product to meet more logistics demand such e MERIEXET LEEHMERT
as regional LTL transportation needs K
(v) Strengthen our management over our (v) IMREMPEERNITE £E
ecosystem, primarily with freight partners and HEEESEFERARER - U
agents to drive freight volume growth EHEEER
e Use price tools to deliver precise subsidies to stimulate o TEHFFRIFRERFBEKTER B
freight volume growth while maintain sustainable margins B ENBREBRMEEEE
e All-around enabling of our freight partners and agents, o E2FNAREESIERN  REMRH
including customer acquisition, operation support, after- BEYHE  RERPRE §BX
sale service, etc. to cultivate long-term sustainable growth BE . UEEEESEDN  RED
and loyalty REAZHE
(vi)Focus on sustainable growth (VI)BEAFHERRE
e Integrate “green transportation” into the guidelines of daily e HIHECEH | ESBRARBLE
operations to consistently reduce carbon emission EE)  FHER A RBER
e Improve public disclosure of ESG-relevant information o IEIIIRIE e RAEMARBEEN
NEE
We believe that above strategies are crucial to the next stage HMEEN LB EEEN LR T — R
of our transformation, allowing us to strengthen our competitive WEMNEEEE BN EKME PR
edges while driving consolidation of China’s LTL market. {bHFES - REPRTEITEES -
IV. RISK MANAGEMENT V. [ B & 38
We are exposed to various risks during our operations. We HfREEEEESERRE - RMER
have established and currently maintain risk management and ZABRNEREETRREE AT
internal control systems consisting of policies and procedures BIHE - S ERERMERES KM
that we consider to be appropriate for our business operations. B S TS B R BUR ROm A2 AR o BB
We are dedicated to continually improving these systems. We REBETEZZESHE - BRMEEEKEE
have adopted and implemented comprehensive risk management @A E (s BT - BIIE RS - B
policies in various aspects of our business operations such EERAFZES) RAREEEZERNRERE
as information technology, financial reporting, investment BIBCR -

management and internal control.
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REPRESENTATIVE AND PROCESS

AGENT

During the Reporting Period and up to the date of this report, the MWHREHBNEEZAREBEY  ARAFESE -
Director, company secretary, authorised representative and process ARRME - BERR MERRFEXMHRIE AL
agent of the Company changed as follows: HnT &%

Mr. Wang Yongjun

FHELE

Mr. Qin Xinghua

REESLE
Mr. Chen Weihao

PRIZSSTE
Ms. Li Dan

TNzt
Mr. Wei Bin

Ms. Sha Sha

Wikt
Mr. Wang Jian

Tkt
Mr. Zhang Yinghao

RAREE

tendered his resignation and ceased to act as (i) an executive Director, (i) the chairman of
the Board, (i) an authorised representative, (iv) the chairman of the nomination committee
of the Company (the “Nomination Committee”), (v) a member of the environmental,
social and governance committee (the “ESG Committee”) and (v a member of the
Strategy Committee, with effect from January 9, 2023

BEBTBETONRTES  ((EFSERE (I BEERR ((VARFREZEE ([REE
BEDIE: WEE HEkERZEe((RE HBRERZEEG ) NER(VIEKES
28 - 5202341 A9BIBAER

appointed as (i) the co-chairman of the Board, (i) an authorised representative, (i) the
chairman of the Nomination Committee, and (iv) a member of the ESG Committee, with
effect from January 9, 2023

BZERNESZGBFE IR  ((REREK  (NMRERZESER IIVEE  HgkERE
B@iE8 - B20235F1 A9RBAER

appointed as the co-chairman of the Board with effect from January 9, 2023
BEZEREFEMELF - B52023F1 AORBAER

tendered her resignation and ceased to act as (i) a non-executive Director and (ii) a
member of the Strategy Committee with effect from March 30, 2023
BHERETBEE)FNTESR()BREEEKE - H2023F3 A30H A

appointed as (i) a non-executive Director and (i) a member of the Strategy Committee
with effect from March 31, 2023

BEERNFATESRNEMBEZEGKE - B2023F3HA31 ARREK

appointed as (i) an independent non-executive Director and (i) a member of the Audit
Committee with effect from June 30, 2023

BEZERNBIFNTEER(BFZZEGKE * B2023F6 A30 A

tendered his resignation and ceased to act as (i) a non-executive Director, and (i) a
member of the Strategy Committee, with effect from August 4, 2023
BEETHERNFNTES S RNBBEEGKE - B2023F8 A4 HREK

appointed as (i) a non-executive Director, and (i) a member of the Strategy Committee,
with effect from August 4, 2023

EZERNFHTES  RBREZESKE * B2023F8 H4H AR
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RE-ELECTION OF DIRECTORS

At the AGM, the Shareholders passed ordinary resolutions in relation
to re-election of Mr. Jin Yun, Mr. Wei Bin, Mr. Lam Man Kwong, Mr.
Wang Jian and Mr. Geh George Shalchu as Directors. For further
details, please refer to the Company’s circular dated May 29, 2023.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company is committed to ensuring high standards of corporate
governance and has adopted the code provisions set out in the
Corporate Governance Code (the “CG Code”) in Appendix 14 to the
Listing Rules. Save as disclosed below, during the Reporting Period,
the Company has complied with all the applicable code provisions in
the Corporate Governance Code.

Code provision C.2.1 of the CG Code stipulates that the roles of
chairman and chief executive should be separate and should not be
performed by the same individual. Mr. Wang Yongjun (“Mr. Wang”)
resigned as the chairman of the Board and the executive Director, with
effect from January 9, 2023. Following Mr. Wang’s resignation, Mr. Qin
Xinghua (“Mr. Qin”) and Mr. Chen Weihao, a non-executive Director of
the Company, have been appointed as the co-chairmen of the Board
with effect from January 9, 2023. Accordingly, Mr. Qin has been both
the co-chairman of the Board and the chief executive officer since
January 9, 2023. However, the Board believes that vesting the roles of
both co-chairman and chief executive officer in Mr. Qin has the benefit
of ensuring consistent and continuous planning and execution of the
Company'’s strategies. The Board considers that the balance of power
and authority, accountability and independent decision-making under
the present arrangement will not be impaired in light of the diverse
background and experience of the Board, with not less than one third
of them being independent non-executive directors. The Board will
continue to review and consider splitting the roles of chairman of the
Board and the chief executive officer of the Company at a time when it
is appropriate by taking into account the circumstances of the Group
as a whole.
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In order to maintain high standards of corporate governance, the
Board will continuously review and monitor its corporate governance
practices.

COMPLIANCE WITH THE MODEL CODE

The Company has adopted a code of conduct regarding Directors’
securities transactions on terms no less exacting than the required
standard set out in the Model Code for Securities Transactions by
Directors of Listed Issuers set out in Appendix 10 to the Listing Rules
(the “Model Code”). Specific enquiries have been made to all the
Directors and they have confirmed that they have complied with the
Model Code during the Reporting Period.

EMPLOYEES AND REMUNERATION

The Group had 3,563 employees as at June 30, 2023, representing
a reduction of 8.5% compared to 3,894 employees as at December
31, 2022. The Group enters into employment contracts with its
employees to cover matters such as wages, benefits, and grounds for
termination.

Remuneration of the Group’s employees includes salary, bonus and
allowance elements. The compensation programs are designed to
remunerate the employees based on their performance, measured
against specified objective criteria. We also provide our employees
with welfare benefits in accordance with applicable regulations and
our internal policies. We provide periodic training to our employees
in order to improve their quality, skills and knowledge, including
introductory training for new employees, technical training, professional
and management training and health and safety training, as well as
extensive training to our sales and marketing team. The Group also
has in place incentive schemes for its employees.
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USE OF PROCEEDS FROM THE GLOBAL
OFFERING

On November 11, 2021, upon the Company’s listing on the Stock
Exchange, the Company issued 80,220,000 ordinary shares with a par
value of US$0.00002 at HK$13.88 each, and raised gross proceeds
of approximately HK$1,113,454,000 (equivalent to approximately
RMB916,606,000). The Company obtained net proceeds of
approximately HK$1,009.2 million (equivalent to RMB830.8 million)
(after deducting the underwriting commissions and other estimated
expenses in connection with the exercise of the Global Offering).
The net price to the Company (which was calculated by dividing the
net proceeds by the number of shares issued in connection with the
Global Offering after taking account of the exercise of overallotment
option) was approximately HK$12.58 per share.

The table below sets forth a detailed breakdown and description of
the use of net proceeds from the date of the Listing to June 30, 2023.
The Company intends to use the net proceeds in the same matter and
proportion as set out in the section headed “Future Plans and Use of
Proceeds” in the Prospectus.
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Amount of net

Percentage of proceeds for the

total net proceeds relevant use
(in the same (in the same Amount of Amount not yet  Expected
proportion as proportion as net proceeds utilized as  timeframe for
stated in the stated in the utilized as of of the date of  utilizing the
Prospectus) Prospectus) June 30, 2023 June 30,2023  remaining unutilized
Use of Proceeds (%) (HKS million) (HKS$ million) (HK$ million)  net proceeds
ERERERE RREBAZN HZ22023%
BENEDL FEREREN 6A30BEAM HE2023%
(RERZRH SH(RARER if-E4 6A30AEK BRANBRDA
RAEOLAERE)  RENLEER) FENER BRMER FETETEN
Fr8suERE (%) (AE#T) (RE#ET) (RB%ER) RERER
(A)  building, upgrading and potential acquisitions of 40.0 403.7 129.5 2742 24-36 months
months 5 to 10 key transit hubs in strategic locations from the Listing
to accommodate our high-volume growth, improve B Lm824-3678R

our network structure and ensure stability and long-
term planning
(A EEMHERE ARNEEKESZI0BAANALHE
B JEREENSER YUERMNBLLE UR
RERBEARDRAFEENE
(B)  investment in our line-haul truck fleet to further 30.0 302.8 302.8 -
improve our operation efficiency
(B) REEAMNBEEREH  NE-SRAZMNEENE
() purchase approximately 2,000 to 3,000 modem 25.0 252.3 262.3 -
and high-capacity truck tractors and trallers, and
to partner with major trucking manufacturers to
customise their models to fit our operational needs
(I EEH200083 0008 BRI EENES ERE
g URIEHTERERAE  HERETARL
Efl HRREMNEERR
(i) repay our borrowings for the purchase of trucks 50 50.5 50.5 -
) EERERENER
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Percentage of
total net proceeds
(in the same
proportion as
stated in the
Prospectus)

Use of Proceeds (%)
ERERERE

AENAIY

(ERRER%

REMLAIER)

e (%)

(C) investment in technology innovations 200

(C) RENZAN

(] upgrade the technologies and automated facilties 10.0
of our sorting network
(i HRIBEEOHEKTAEBLRE

(@  Deploy Al-enabled autonomous decision- 20
making systems in our management of
sorting network to reduce human error and
reliance on individual workers

(@ EHSRRENERTERAIEXEDL
REESR WHD ABERARBERET
HRRE

(b)  Sorting automation, with focuses on Al 8.0
vision monitoring systems, dynamic volume
weighing devices, unmanned forklift, loT
devices and automated cross-belts tailored
for freight sorting, which enable us to further
improve sorting capacity and efficiency

b) AEEE BREIAREELZL B
BERERE EANE 0TRENALY
PREATHNEBRNG - BRAME-
SUENBERANE

Amount of net
proceeds for the
relevant use

(in the same
proportion as
stated in the
Prospectus)
(HKS million)
RREB AR
Fr8suaREN
SH(RARER
RN AIER)
(AE#ET)

201.8

100.9

20.2

80.7

Amount of
net proceeds
utilized as of
June 30, 2023
(HKS million)

HZ0F

6A30AKAN
Fi§ 508
FENER
(AE#T)

221

2.1

Amount not yet
utilized as

of the date of
June 30, 2023
(HK$ million)

HZ22023%
6A30A K
BENLE
(BE&T)

179.7

86.2

76

786

Expected
timeframe for
utilizing the
remaining unutilized
net proceeds

HANBRHA
frEREsaE
BHBER

24-36 months
from the Listing

B L7 #824-36f8 3
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Amount of net
Percentage of proceeds for the

total net proceeds relevant use

(in the same (in the same Amount of Amount not yet  Expected
proportion as proportion as net proceeds utilized as  timeframe for
stated in the stated in the utilized as of of the date of  utilizing the
Prospectus) Prospectus) June 30, 2023 June 30,2023  remaining unutilized
Use of Proceeds (%) (HKS million) (HKS$ million) (HK$ million)  net proceeds
ERERERE RREBAZN HZ22023%
BENEDL FEREREN 6A30BEAM HE2023%
(RERZRH SH(RARER if-E4 6A30AEK BRANBRDA
RAEOLAERE)  RENLEER) FENER BRMER FETETEN
Fr8suERE (%) (AE#T) (RE#ET) (RB%ER) RERER

(i) invest in inteligent transportation management 10.0 1009 74 93.5
systems and autonomous driving technologies
) REBHEREEZGREDRRRN
() Intelligent transportation management to 8.0 80.7 74 73.3
further optimize our route planning and
enhance our transportation efficiency
@ BEEFEE NE-SEIBRRHTR
EEENE
(o) Autonomous driving technologies to improve 2.0 202 - 20.2
transportation safety and reduce transportation
cost
b BBEREN ARREEREREEEEHA
(D)  Working capital and other general corporate 10.0 100.9 51.9 43.0  24-36 months
purposes from the Listing

(D) EEBEESREM-RAARER B L7 #824-36fE 7



‘ 42 ‘ ANE (Cayman) Inc. ¢ INTERIM REPORT 2023

Corporate Governance and Other Information

TEERREMBER

PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, redeemed
or sold any of the Company’s listed securities during the Reporting
Period.

MATERIAL LITIGATION

As of June 30, 2023, as far as the Company is aware, the Company
and its subsidiaries were not involved in any material litigation or
arbitration and no material litigation or claim of material importance
was pending or threatened against or by the Company.

AUDIT COMMITTEE AND AUDITOR

The Audit Committee has four members comprising four independent
non-executive Directors, being Mr. Li Wilson Wei (chairman of the
Audit Committee), Mr. Geh George Shalchu, Mr. Lam Man Kwong and
Ms. Sha Sha, with terms of reference in compliance with the Listing
Rules.

The Audit Committee has considered and reviewed the interim financial
results for the six months ended June 30, 2023, the accounting
principles and practices adopted by the Company and the Group and
discussed matters in relation to internal control, risk management
and financial reporting with the management. The Audit Committee
considers that the interim financial results for the six months ended
June 30, 2023 are in compliance with the relevant accounting
standards, rules and regulations and appropriate disclosures have
been duly made.

In addition, the Company’s independent auditor, Ernst & Young, has
performed an independent review of the Group’s interim financial
information for the six months ended 30 June 2023 in accordance
with Hong Kong Standard on Review Engagements 2410 “Review of
Interim Financial Information Performed by the Independent Auditor
of the Entity” issued by the Hong Kong Institute of Certified Public
Accountants and consequently no assurance has been expressed by
Ernst & Young on the preliminary announcement.

BE - HEIER LHES

R|EHE - XARHEEAHBRRIGRE
B BOgHEARR LHES -

E A/

B ZE2023F6 H30H ' AR - AT
REMERARBESREMERFASPE
IS AR A B AR T R T 45 sk 7] 82
RS ERFRLRE -

BEREESRAEA

EVZESRMNAKEAN  BREMNEBEIIE
WTES  BFgtE (ERZEeXR) 8
BRI - MM E R Dt - ERES
B & EmARARE -

EZZECEERILEMEZE2023F6 A30
HIERNEAMP BB BEE - ARARIRAER
FrER AR RA R ER - I HE 2 E R A
rHl - RREE RV RS ABEEETT A
e BZZEEREA  HZE2023F6H3081E
NEAMFHMBEEFESBEASTER - B
AIRGERR - WEHZSELBEERE -

PEoh - RRRE I AZHAN L K EETRI TR
BEEEGTHMAGRMN B BEHNESHER
F2410% [ HE BB L ZEANEN B %
BRI HAREBEHE2023F6 A30H L/ EA
MRS ERET TR ERN At &kg



ZENRRBERAT + 2023 08 | 43 | A

Corporate Governance and Other Information

TEEAREMBER

OTHER BOARD COMMITTEES HtESEESg

In addition to the Audit Committee, the Company has also established KERZE &I @ KA MK IHFME 2
a remuneration committee, a nomination committee, an environmental, & E
social and governance committee and a strategy committee. HIEELZEE -

EVENTS AFTER THE END OF THE BEMRRER
REPORTING PERIOD

Save as disclosed in this report, the Directors are not aware of any FBRANMEFTIRE LIS - EE WA HBN20234F
significant event requiring disclosure that has taken place subsequent 6H30B# MEEAHKERAPHENIMNFE

to June 30, 2023 and up to the date of this report. WEHEAEE -
INTERIM DIVIDEND FHA AR B

The Board resolved not to recommend the payment of an interim BE@HORTEHIKMNEZ202346 A30H It
dividend for the six months ended June 30, 2023. NERZFHERE. o
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EQUITY INCENTIVE PLANS, 2022 SHARE
AWARD SCHEME AND 2023 SHARE
INCENTIVE SCHEME

Equity Incentive Plans

On May 29, 2015 and December 1, 2015, our Company adopted the
2015 equity incentive plan (the “2015 Equity Incentive Plan”) and
the 2016 equity incentive plan (the “2016 Equity Incentive Plan”),
respectively. The 2015 Equity Incentive Plan and 2016 Equity Incentive
Plan were further amended and approved on 30 January 2019 and
30 December 2020 in preparation of the Listing to diversify the forms
of awards to be granted under such plans. On February 7, 2021, our
Company further adopted the 2021 equity incentive plan (the “2021
Equity Incentive Plan” and together with the 2015 Equity Incentive
Plan and the 2016 Equity Incentive Plan, the “Equity Incentive
Plans”). The Equity Incentive Plans are funded by existing Shares
only. The terms of the Equity Incentive Plans are subject to provisions
of Chapter 17 of the Listing Rules. The following is a summary of the
principal terms of the Equity Incentive Plans.

Summary of Terms
1. Purposes of the Equity Incentive Plans

The purposes of the Equity Incentive Plans are to attract and
retain personnel for positions of substantial responsibility, provide
additional incentive to employees, Directors and consultants, and
promote the success of the Group’s business.

2. Eligible Participants

Any employee of our Group of manager level or above, or any
senior management or officer as approved by the administrator
of the Equity Incentive Plans shall be eligible to participate in the
Equity Incentive Plans.
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Grant of Awards

The Equity Incentive Plans provide for the grant of incentive share
options, non-statutory share option, restricted shares awards and
RSUs awards.

The Board or a committee of Directors or of other individuals duly
appointed by the Board or the remuneration committee of the
Company (the “Committee” or “Administrator”) is authorised to
grant awards to the participants.

Exercise of Options and Exercise Period

Except as otherwise provided in the Equity Incentive Plans or in an
award agreement, an option may be exercised for all, or from time
to time any part, of the Shares for which it is then exercisable.

The Administrator shall determine the time or times at which an
option may be exercised by the grantee in whole or in part under
the Equity Incentive Plans.

Settlement of RSUs

RSUs that will be settled upon vesting, subject to the terms of the
applicable award agreement, either by delivery to the holder of
the number of Shares that equals the number of RSUs that then
become vested or by the payment to the holder of cash equal to
the then fair market value of that number of Shares.

Term

The Equity Incentive Plans shall automatically terminate on the
earlier of: (i) the tenth anniversary of the effective date of the
Equity Incentive Plans; or (ii) its suspension or termination by the
Board.

As at the date of this interim report, the remaining life of the 2015
Equity Incentive Plan, the 2016 Equity Incentive Plan and the 2021
Equity Incentive Plan is approximately 1 year and 8 months, 2
years and 2 months, 7 years and 5 months, respectively.
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Maximum Numbers of Shares subject to Equity Incentive Plans

The total number of Shares which may be issued or transferred
under the Equity Incentive Plans is 119,035,339 ordinary Shares,
comprising (i) 49,215,150 ordinary Shares under the 2015 Equity
Incentive Plan; (i) 15,700,915 ordinary Shares under the 2016
Equity Incentive Plan; and (iii) 54,119,274 ordinary Shares under
the 2021 Equity Incentive Plan, representing approximately 4.23%,
1.35% and 4.65% of the total issued Shares of the Company as
at the date of this interim report, respectively.

Subject to the total number of Shares which may be issued or
transferred under the Equity Incentive Plans, the Equity Incentive
Plans contain no provisions on the maximum entitlement of each
participant.

Shares Available for Issue

There is no Share available for issue under the Equity Incentive
Plans as they are funded by existing Shares only. The number
of Shares that may be issued in respect of options and awards
granted under the Equity Incentive Plans during the six months
ended June 30, 2023 divided by the weighted average number
of Shares in issue for the six months ended June 30, 2023 is not
applicable since there is no Share available for issue under the
Equity Incentive Plans.

Vesting

The awards granted to the participant under the Equity Incentive
Plans shall be vested over a three-year period, on the first,
second and third anniversary of the effective date of grant, unless
specified otherwise. The Committee at its sole discretion can set
additional vesting requirements which may include, but not limited
to, criteria based on the participant’s duration of employment,
the result of participant’s performance assessment or any other
criteria selected by the Committee. At any time after grant of an
award, the Committee may by its sole discretion and subject to
whatever terms and conditions it selects, accelerate the period
during which an award vests. The Committee shall determine
conditions or terms, if any, that must be satisfied before all or part
of a vested option may be exercised or a vested RSU may be
settled.
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10. Exercise Price for Options and Purchase Price for Awards

The exercise price for options under the Equity Incentive Plans
shall be determined by the Administrator at the date when an
offer of the grant of option is made to a participant (the “Offer
Date”) in its absolute discretion but in any event shall not be less
than the highest of: (i) the closing price of the Shares as stated in
the daily quotations sheets issued by the Stock Exchange on the
Offer Date, which must be a business day; (i) the average closing
price of the Shares as stated in the daily quotation sheets issued
by the Stock Exchange for the five business days immediately
preceding the Offer Date; (i) the nominal value of the Shares;
and (iv) HK$10. For the avoidance of doubt, the above-mentioned
criteria of the exercise price of an option will not apply to the
grant of an award in the form of a RSU under the Share Incentive
Plans, as the participants are not required to pay for Shares upon
vesting of an award of RSUs. Other than the payment in relation
to settlement of RSUs as mentioned in the paragraph headed
“5. Settlement of RSUs” above, there is no amount payable on
application or acceptance of the option or award and therefore no
period within which payments or calls must or may be made or
loans for such purposes must be repaid under the Equity Incentive
Plans.

11. Amendment and Termination of the Equity Incentive Plans

The Board may at any time amend, alter, suspend or terminate
the Equity Incentive Plans and shall obtain shareholders’ approval
of any amendment or termination to the extent necessary and
desirable to comply with applicable laws. No amendment,
alteration, suspension or termination of the Equity Incentive Plans
will impair the rights of any participant, unless mutually agreed
otherwise between the participant and the Administrator, which
agreement must be in writing and signed by the participant and
the Company.
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12. Administration of the Equity Incentive Plans

The Equity Incentive Plans shall be subject to the administration of

the Committee. Subject to any specific designation in the Equity
Incentive Plans, the Committee has the exclusive power, authority
and sole discretion, among others:

(i)

(i

(ii)

(iv)

(vi)

(vii) to modify or amend each award,

to select the participants to whom awards may be granted
hereunder;

to determine the number of Shares to be covered by each
award granted hereunder;

to determine the terms and conditions, not inconsistent with
the terms of the Equity Incentive Plans, of any award granted
hereunder. Such terms and conditions include, but are not
limited to, the exercise price, any adjustment to the exercise
price after the grant date, the time or times when awards may
be exercised (which may be based on performance criteria),
any vesting acceleration or waiver of forfeiture restrictions,
and any restriction or limitation regarding any award or the
Shares relating thereto, based in each case on such factors
as the Board or the Committee will determine;

to construe and interpret the terms of the Equity Incentive
Plans and Awards granted pursuant to the Equity Incentive
Plans;

to prescribe, amend and rescind rules and regulations relating
to the Equity Incentive Plans;

to authorise any person to execute on behalf of the Company
any instrument required to effect the grant of an award
previously granted by the Board or the Committee;

including adjustments to
the terms of awards granted under the Equity Incentive Plans
and to allow a participant to defer the receipt of the payment
of cash or delivery of Shares that otherwise would be due to
such participant under an award; and

(viiiyto make all other determinations deemed necessary or

advisable for administering the Equity Incentive Plans.
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13. Granting of Awards

The Committee may, from time to time, select for participants
those to whom an award shall be granted and shall determine the
nature and amount of each award, which shall not be inconsistent
with the requirements of the Equity Incentive Plans. Each award
shall be evidenced by an award agreement between our Company
and the participant. The award agreement shall include such
additional provisions as may be specified by the Committee.

14. RSUs granted under the Equity Incentive Plans

As at June 30, 2023, an aggregate of 111,476,645 RSUs in
respect of 111,476,645 Shares have been granted to 325
participants (including 2 Directors and 1 member of the senior
management of our Company) under the Equity Incentive Plans,
representing approximately 9.59% of the issued share capital of
our Company as at June 30, 2023. Based on the vesting schedule
of the awards, approximately 94,408,801 Shares have been
vested as of June 30, 2023, representing approximately 8.12% of
the issued share capital of our Company as at June 30, 2023.

Save as disclosed herein, from the date of adoption of the Equity
Incentive Plans to June 30, 2023, no options or awards have been
granted to any Directors, senior management and other employees of
our Group or their affiliates or eligible persons pursuant to the Equity
Incentive Plans. 9,280,012 Shares, representing approximately 0.80%
of the issued share capital of our Company as at June 30, 2023 have
been reserved and are currently held by the trustee for further grant or
vesting of the awards under the Equity Incentive Plans.

203,988 and O Shares are underlying all awards available for grant
under the 2015 Equity Incentive Plan as of January 1, 2023 and
June 30, 2023, respectively; 0 and 0 Share are underlying all awards
available for grant under the 2016 Equity Incentive Plan as of January
1, 2023 and June 30, 2023, respectively; 7,558,694 and 9,280,012
Shares are underlying all awards available for grant under the 2021
Equity Incentive Plan as of January 1, 2023 and June 30, 2023,
respectively. As at June 30, 2023, there is no service provider sublimit
adopted under each of the Equity Incentive Plans.
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The Remuneration Committee considers the grant of RSUs to relevant
Directors and senior management are to (i) recognize and reward
the Grantees for their contributions to the Group; (i) encourage,
motivate and retain the Grantees, whose contributions are beneficial
to the continual operation, development and long- term growth of
the Group; and (iii) provide additional incentive for the Grantees to
achieve performance goals, with a view to achieving the objectives
of increasing the value of the Group and aligning the interests of
the Grantees to the Shareholders through ownership of Shares.
The RSU grants recognize their past contributions to the Group’s
business performance and aim to secure their long-term support and
commitment to the Group which are vital to the future development
of the Group. The Company believes that the RSU grants serves as
an important incentive to motivate them to bring a higher return to the
Company. In addition, the Remuneration Committee is of the view that
the RSU grants are in line with the Company’s remuneration policy,
which includes basic salary, performance-based bonus and long-term
incentives. The RSU grants align the interests of the Grantees directly
with the interests of the Shareholders through ownership of the
Shares and help to further encourage them to devote their efforts to
the Group’s development. The Remuneration Committee is of the view
that a specified performance targets or clawback mechanism are not
necessary for the grants under the Equity Incentive Plans because the
performance of the Grantees have been considered as a whole with
their contribution to the Group when the awards are being granted.
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Notes:

(1) The fair value of awards are calculated in accordance with the accounting
standard and policy adopted for preparing the Company’s financial
statements, namely the Hong Kong Financial Reporting Standards. The
fair values of the RSUs granted before the Listing are determined using
valuation techniques, including the discounted cash flow method and the
equity allocation model. The fair values of the RSUs granted after the Listing
are computed based on the Company’s share price on the grant date.

(2) There are no performance targets attached to the awards granted during
the Reporting Period.

(3) Mr. Wang resigned as an executive Director with effect from January 9,
2023.

2022 SHARE AWARD SCHEME

The Shareholders approved to adopt the 2022 Share Award Scheme
on the Company’s annual general meeting held on June 8, 2022.
The Shareholders further approved to amend the 2022 Share Award
Scheme on the Company’s annual general meeting held on June 19,
2023. The following is a summary of the principal terms of the 2022
Share Award Scheme. Please refer to the Company’s circular dated
May 29, 2023 for further details about the 2022 Share Award Scheme.
The grant of awards under the 2022 Share Award Scheme will be
RSUs comprising of existing Shares purchased or to be purchased by
the designated trustee of the Company on-market. There will be no
new Shares being issued to satisfy the grants under the 2022 Share
Award Scheme. The following is a summary of the principal terms of
the 2022 Share Award Scheme.

Summary of Terms
1. Purposes of the 2022 Share Award Scheme

The purpose of the 2022 Share Award Scheme is to enable the
Company to grant Awards to eligible participants, as incentives
and/or rewards for their contribution to the Group, to better
reward the personnel who have contributed to the success and
development of the Group, to incentivise them to remain with the
Group, to motivate them to strive for the future development and
expansion of the Group and to attract skilled and experienced
personnel for the further development and expansion of the Group
by providing them with the opportunity to acquire equity interests
in the Company.
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Eligible Participants

The Board may select any of directors, employees or proposed
employees of the Company and its subsidiaries, service providers
of the Group to participate in the 2022 Share Award Scheme.

Term

Subject to the terms of the 2022 Share Award Scheme and earlier
termination by the Board, the 2022 Share Award Scheme shall
be valid and effective for the period commencing on the Adoption
Date and expiring on the fifth anniversary thereof.

As at the date of this interim report, the remaining life of the 2022
Share Award Scheme is approximately 3 years and 10 months.

Shares Available for Issue

The grant of Awards under the 2022 Share Award Scheme will be
RSUs comprising of existing Shares purchased or to be purchased
by the designated trustee of the Company on-market. There will
be no new Shares being issued to satisfy the grants under the
2022 Share Award Scheme. The number of Shares that may be
issued in respect of options and awards granted under the 2022
Share Award Scheme during the six months ended June 30, 2023
divided by the weighted average number of Shares in issue for the
six months ended June 30, 2023 is not applicable since there is
no Share available for issue under the 2022 Share Award Scheme.

Appointment of Trustee

The Company shall establish a trust and appoint a trustee to
assist with the administration, and vesting of awards granted
under the 2022 Share Award Scheme. If a trustee is appointed, it
is expected that the terms of the trust deed will provide that the
trustee shall not exercise the voting rights attached to the Shares
acquired by the trustee through on-market purchases for the
purpose of the 2022 Share Award Scheme before such Shares
are vested.

Grant of Awards

The Board is authorized to grant awards in the form of RSUs
under the 2022 Share Award Scheme.
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Vesting of RSUs

The Shares underlying an award shall vest on the date to be
determined by the Board and notified to the relevant grantee in the
notice of grant on which the Shares underlying such award shall
vest (the “Vesting Date”), provided that in the case of a RSU,
if the Vesting Date of the RSU falls within a period during which
the Company, the trustee or the relevant grantee is prohibited
from dealing in Shares by the Stock Exchange, the Listing Rules
or any applicable laws, rules or regulations, the RSU shall vest
on the first business day after the expiry of such period or such
later date as the Board notifies to the grantee. If vesting is subject
to the satisfaction of performance or other conditions and such
conditions are not satisfied in whole or in part, the award shall
lapse automatically in respect of such proportion of underlying
Shares as have not vested with effect from the date on which the
conditions are not satisfied.

Maximum Number of Shares Available for the 2022 Share Award
Scheme

The maximum number of Shares in respect of which awards
may be granted under the 2022 Share Award Scheme shall not
exceed 93,008,438 in the aggregate, representing approximately
8% of the Shares in issue as at June 30, 2023, of which the total
number of Shares in respect of which awards may be granted to
service providers under the 2022 Share Award Scheme shall not
exceed 9,300,843, representing approximately 0.8% of the Shares
in issue as at the June 30, 2023.

As of both June 14, 2022 (being the date of adoption of the 2022
Share Award Scheme) and January 1, 2023, 93,008,438 Shares
are underlying all awards available for grant under the 2022 Share
Award Scheme, of which 9,300,843 Shares are underlying all
awards available for grant to service providers under the 2022
Share Award Scheme.

As of June 30, 2023, 78,377,938 Shares are underlying all awards
available for grant under the 2022 Share Award Scheme, of which
9,300,843 Shares are underlying all awards available for grant to
service providers under the 2022 Share Award Scheme.
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9.

Grantee’s Maximum Holding

Unless otherwise approved by the Board and the Remuneration
Committee of the Board, the maximum number of Shares
transferred and to be transferred upon the vesting of the awards
granted to each participant under the 2022 Share Award Scheme
(including all vested, cancelled and outstanding awards) in any
12-month period shall not (when aggregated with any Shares
underlying the awards granted during such period under any other
share award schemes of the Company) exceed 1% of the Shares
in issue for the time being.

10. Alteration of the 2022 Share Award Scheme

11.

Any alterations to the terms and conditions of the 2022 Share
Award Scheme must be approved by Board and the Remuneration
Committee of the Board. Any change to the terms of awards
granted to a Participant must be approved by the Board, the
Remuneration Committee of the Board, the independent non-
executive Directors and/or the Shareholders (as the case may
be) if the initial grant of the Awards was approved by the Board,
the Remuneration Committee of the Board, the independent non-
executive Directors and/or the Shareholders (as the case may be).

Termination of the 2022 Share Award Scheme

The Company by resolution of the Board may at any time
terminate the 2022 Share Award Scheme and in such event, no
further awards may be offered or granted but in all other respects
the terms of the 2022 Share Award Scheme shall remain in full
force and effect in respect of awards which are granted during
the Term and which remain unvested immediately prior to the
termination of the 2022 Share Award Scheme.
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Administration of the 2022 Share Award Scheme

The 2022 Share Award Scheme shall be subject to the
administration of the Board whose decision as to all matters
arising in relation to the 2022 Share Award Scheme or its
interpretation or effect shall (save as otherwise provided herein)
be final and binding on all parties. The Board shall have the right
to (i) interpret and construe the provisions of the 2022 Share
Award Scheme; (ii) determine the persons (if any) who shall
be offered awards under the 2022 Share Award Scheme; (iii)
determine the terms on which awards are granted; (iv) determine
the number of Shares underlying the awards; (v) make such
adjustments to the terms of the 2022 Share Award Scheme and
of Awards granted under the 2022 Share Award Scheme as the
Board deems necessary and shall notify the relevant grantee(s)
of such adjustment(s) by written notice; and (vi) make such other
decisions or determination as it shall deem appropriate provided
that the same are not inconsistent with the provisions of the 2022
Share Award Scheme and the Listing Rules. The Board shall have
the power from time to time to make or vary regulations for the
administration and operation of the 2022 Share Award Scheme,
provided that the same are not inconsistent with the other
provisions of the 2022 Share Award Scheme. The Board shall also
have the power to delegate its powers to grant swards and to
determine the terms on which such swards are granted to any of
the Directors or any duly authorised committee of the Board from
time to time.

Awards Granted under the 2022 Share Award Scheme

As at June 30, 2023, an aggregate of 14,630,500 RSUs in respect
of 14,630,500 Shares have been granted to 113 participants
(including 2 Directors, 1 member of senior management, 110
employees and O service provider of our Company) under the
2022 Share Award Scheme, representing approximately 1.26%
of the issued share capital of our Company as at June 30, 2023.
Based on the vesting schedule of the awards, 14,630,500 Shares
have been vested as of June 30, 2023, representing approximately
1.26% of the issued share capital of our Company as at June 30,
2023.
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Save as disclosed herein, from the date of adoption of the 2022
Share Award Scheme to June 30, 2023, no awards have been
granted to any Directors, senior management and other employees
of our Group or their affiliates or eligible persons pursuant to the
2022 Share Award Scheme. 0 Shares, representing approximately
0% of the issued share capital of our Company as at June 30,
2023 have been reserved and are currently held by the trustee
for further grant or vesting of the awards under the 2022 Share
Award Scheme.

93,008,438 and 78,377,938 Shares are underlying all awards
available for grant under the 2022 Share Award Scheme as
of January 1, 2023 and June 30, 2023, respectively, of which
9,300,848 and 9,300,843 Shares are underlying all awards
available for grant to service providers under the 2022 Share
Award Scheme as of January 1, 2023 and June 30, 2023,
respectively.

The Remuneration Committee considers the grant of RSUs to
relevant Directors and senior management are to (i) recognize
and reward the Grantees for their contributions to the Group; (i)
encourage, motivate and retain the Grantees, whose contributions
are beneficial to the continual operation, development and long-
term growth of the Group; and (iii) provide additional incentive
for the Grantees to achieve performance goals, with a view to
achieving the objectives of increasing the value of the Group
and aligning the interests of the Grantees to the Shareholders
through ownership of Shares. The RSU grants recognize their
past contributions to the Group’s business performance and aim
to secure their long-term support and commitment to the Group
which are vital to the future development of the Group. The
Company believes that the RSU grants serves as an important
incentive to motivate them to bring a higher return to the
Company. In addition, the Remuneration Committee is of the view
that the RSU grants are in line with the Company’s remuneration
policy, which includes basic salary, performance-based bonus
and long-term incentives. The RSU grants align the interests
of the Grantees directly with the interests of the Shareholders
through ownership of the Shares and help to further encourage
them to devote their efforts to the Group’s development.
The Remuneration Committee is of the view that a specified
performance targets or clawback mechanism are not necessary
for the grants under the 2022 Share Award Scheme because the
performance of the Grantees have been considered as a whole
with their contribution to the Group when the awards are being
granted.
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Notes:

(1) The fair value of awards is calculated in accordance with the accounting
standard and policy adopted for preparing the Company’s financial
statements, namely the Hong Kong Financial Reporting Standards. The
fair values of the RSUs granted under the 2022 Share Award Scheme are
computed based on the Company’s share price on the grant date.

(2) There are no performance targets attached to the awards granted during
the Reporting Period.

(3) The Board passed the resolution to grant the RSUs in 2022 and such
RSUs were recognized as share-based payments of the Company for the
year ended December 31, 2022. The granting of the RSUs was completed
in June 2023.

2023 SHARE INCENTIVE SCHEME

The 2023 Share Incentive Scheme is governed by, and its terms
are in accordance with, the provisions of Chapter 17 of the Listing
Rules. The Shareholders approved to adopt the 2023 Share Incentive
Scheme on the Company’s annual general meeting held on June 19,
2028. On June 23, 2023, the Company obtained the listing approval
issued by the Listing Committee of the Stock Exchange for any Shares
which may be issued on exercise of the options and vesting of the
RSUs under the 2023 Share Incentive Scheme. The following is a
summary of the principal terms of the 2023 Share Incentive Scheme.
Please refer to the Company’s circular dated May 29, 2023 for further
details about the 2023 Share Incentive Scheme. The following is a
summary of the principal terms of the 2023 Share Incentive Scheme.

1. Purposes of the 2023 Share Incentive Scheme

The purpose of the 2023 Share Incentive Scheme is to enable the
Company to grant Awards to eligible Participants, as incentives
and/or rewards for their contribution to the Group, to better
reward the personnel who have contributed to the success and
development of the Group, to incentivise them to remain with the
Group, to motivate them to strive for the future development and
expansion of the Group and to attract skilled and experienced
personnel for the further development and expansion of the Group
by providing them with the opportunity to acquire equity interests
in the Company.
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2. Eligible Participants

The Board may select any of Directors or employees of the
Company and its subsidiaries and freight partners and agents of
the Group to participate in the 2023 Share Incentive Scheme.

Appointment of Trustee

The Company may establish a trust and appoint a trustee to
assist with the administration, exercise and vesting of awards
(either in the form of RSUs or options) granted under the 2023
Share Incentive Scheme. If a trustee is appointed, it is expected
that the terms of the trust deed will provide that the trustee shall
not exercise the voting rights attached to the Shares allotted and
issued to the trustee and/or acquired by the trustee through on-
market purchases for the purpose of the 2023 Share Incentive
Scheme before such Shares are vested. No Director shall be
the trustee of the 2023 Share Incentive Scheme or have a direct
or indirect interest in the trustee of the 2023 Share Incentive
Scheme.

Grant of Awards

The Board is authorized to grant awards in the form of options
and/or RSUs under the 2023 Share Incentive Scheme.

. Vesting of RSUs

The Shares underlying an award shall vest on the date to be
determined by the Board and notified to the relevant grantee in the
notice of grant on which the Shares underlying such award shall
vest (the “Vesting Date”), provided that in the case of a RSU,
if the Vesting Date of the RSU falls within a period during which
the Company, the trustee or the relevant grantee is prohibited
from dealing in Shares by the Stock Exchange, the Listing Rules
or any applicable laws, rules or regulations, the RSU shall vest
on the first business day after the expiry of such period or such
later date as the Board notifies to the grantee. If vesting is subject
to the satisfaction of performance or other conditions and such
conditions are not satisfied in whole or in part, the award shall
lapse automatically in respect of such proportion of underlying
Shares as have not vested with effect from the date on which the
conditions are not satisfied.
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6. Performance Target

The vesting of awards shall be subject to the performance criteria
to be satisfied by the participant as determined by the Board or
the committee of the Board from time to time. The performance
criteria may comprise a mixture of attaining a satisfactory key
performance indicators components which may vary among the
participants. When assessing performance targets, the Board will
consider objective performance target indicators, which primarily
include the financial performance of the Group, i.e., the adjusted
net profit before tax of the Group and the revenue/operational
profit recorded by the Group with reference to its accounts. When
assessing whether the objective performance targets are satisfied,
the Board will primarily review the published audited financial
results of the Company. In addition, the Board will compare the
financial results with reference to the market capitalization of the
Company. The Board will also consider individual performance
based on the performance assessment conducted on an individual
basis. Human resources department will collate the reference
materials including but not limited to sales report, the Group’s
financial accounts and individual annual performance results and
prepare a recommended grantees list for the Board or committee
of the Board for their consideration and decision on the grant of
awards.

Exercise Price

The exercise price of an option shall be determined by the Board
at the date when an offer of the grant of an award is made to a
participant (the “Offer Date”) in its absolute discretion but in any
event shall not be less than the highest of: (i) the closing price of
the Shares as stated in the daily quotations sheets issued by the
Stock Exchange on the Offer Date, which must be a business
day; (i) the average closing price of the Shares as stated in the
daily quotation sheets issued by the Stock Exchange for the five
business days immediately preceding the Offer Date; and (i) the
nominal value of the Shares.
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8. Exercise of Options

An option will be deemed to be exercised when the Company
receives a written notice from the grantee accompanied by
payment for the full amount of the exercise price multiplied by
the number of Shares in respect of which the option is exercised,
save to the extent that other arrangements have been made for
payment of the exercise price which are satisfactory to the Board.

Maximum Number of Shares Available for the
2023 Share Incentive Scheme

The maximum number of Shares in respect of which Awards
may be granted under the 2023 Share Incentive Scheme (the
“2023 Scheme Mandate Limit’), in aggregate shall not exceed
100,000,000 Shares (which include new Shares that may be
issued by the Company and the awards granted with existing
Shares of the Company), being approximately 8.60% of the
Shares in issue as at June 30, 2023, of which the total number
of Shares in respect of which awards may be granted to service
providers under the 2023 Share Incentive Scheme shall not
exceed 9,300,844 Shares, being no more than 0.8% of the Shares
in issue as at June 30, 2023; provided that the number of new
Shares in respect of the awards that may be granted under the
20283 Share Incentive Scheme together with any Shares underlying
awards under any other award schemes of the Company
(excluding existing Shares purchased on-market) shall not exceed
10% of the total number of issued Shares as at June 30, 2023.

100,000,000 Shares that may be issued in respect of options
and awards granted under the 2023 Share Incentive Scheme
during the six months ended June 30, 2023 divided by the
weighted average number of Shares of the relevant class in
issue of 1,162,605,486 Shares for the six months ended June
30, 2023 is approximately 8.60%. Under all incentive schemes
of the Company (including the Equity Incentive Plans, the 2022
Share Award Scheme and the 2023 Share Incentive Scheme),
100,000,000 Shares that may be issued in respect of options
and awards granted during the six months ended June 30, 2023
divided by the weighted average number of Shares of the relevant
class in issue of 1,162,605,486 Shares for the six months ended
June 30, 2023 is approximately 8.60%.

As of June 23, 2023 (being the date of adoption of the 2023
Share Incentive Scheme), June 30, 2023, and the date of this
interim report, 100,000,000 Shares are underlying all options
and awards available for issue and grant under the 2023 Share
Incentive Scheme, of which 9,300,844 Shares are underlying all
options and awards available for grant to service providers under
the 2023 Share Incentive Scheme.
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10.Grantee’s Maximum Holding

Subject to the paragraph below, the total number of Shares
issued and to be issued in respect of all awards granted to each
eligible participant (excluding any options and awards lapsed in
accordance with the terms of the 2023 Share Incentive Scheme)
in any period of 12 consecutive months up to and including the
date of such grant shall not exceed 1% of the Shares in issue.

Where any further grant of awards to a participant would result
in the Shares issued and to be issued and/or transferred and to
be transferred upon the vesting or exercise of all awards granted
and to be granted to such person (excluding options and RSUs
lapsed in accordance with relevant scheme rules) in the 12-month
period up to and including the date of such further grant (when
aggregated with any Shares underlying the awards granted
during such period pursuant to any other Share award schemes
of the Company) representing in aggregate over 1% of the
Shares in issue, such further grant must be separately approved
by Shareholders in general meeting with such participant and
his close associates (or his associates if the participant is a
connected person) abstaining from voting. The Company must
send a circular to the Shareholders. The circular must disclose the
identity of the participant, the number and terms of the awards
to be granted (and awards previously granted to such participant
in the 12-month period), the purpose of granting awards to the
participant and an explanation as to how the terms of the awards
serve such purpose. The number and terms of the awards to be
granted to such participant must be fixed before the Shareholders’
approval. In respect of any awards to be granted, the date of the
Board meeting for proposing such further grant should be taken
as the date of grant for the purpose of calculating the exercise
price under the Rule 17.03E of the Listing Rules.
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11.Time of Exercise of Option And Duration of the

2023 Share Incentive Scheme

An option may be exercised at any time during the exercise
period in accordance with the terms of the 2023 Share Incentive
Scheme, which commences on the vesting date and prior to the
expiry of 10 years from the date upon which the offer of the grant
of option is made. The exercise period during which an option
may be exercised will be determined by the Board, save that no
option may be exercised more than 10 years after the offer of the
grant of option is made.

Subject to the conditions and earlier termination by the Board
according to the 2023 Share Incentive Scheme, the 2023 Share
Incentive Scheme shall be valid and effective for the period
commencing on June 23, 2023 (being the date of adoption of the
2023 Share Incentive Scheme) and expiring on the fifth anniversary
thereof (the “Term”), after which period no further awards shall be
offered or granted but the provisions of the 2023 Share Incentive
Scheme shall remain in full force and effect in all other respects.
Awards granted during the Term shall continue to be valid in
accordance with their terms of grant after the end of the Term.

As at the date of this interim report, the remaining life of the 2023
Share Incentive Scheme is approximately 4 years and 9 months.

12.Clawback

In the event that (a) a grantee ceases to be a selected participant
by reason of (i) the termination of his/her employment or
contractual engagement with the Group for cause or without
notice, (ii) termination of his/her employment or contractual
engagement with the Group as a result of he/she having been
convicted of a criminal offence involving his/her integrity or
honesty, (iiij termination of his/her employment or contractual
engagement with the Group as a result of he/she having received
a regulatory or administrative penalty by a competent authority; or
(b) in the reasonable opinion of the Board, a grantee has engaged
in serious misconduct, the Board may make a determination at its
absolute discretion that, any awards issued but not yet exercised
or vested (as the case may be) shall immediately lapse.
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13.Alteration of the 2023 Share Incentive Scheme

Save as provided in this paragraph, the Board may alter any of
the terms of the 2023 Share Incentive Scheme at any time, to the
extent that the altered terms of the 2023 Share Incentive Scheme
shall still comply with Chapter 17 of the Listing Rules. Any
alteration to the terms and conditions of the 2023 Share Incentive
Scheme which are of a material nature or any alterations to the
provisions relating to the matters set out in Rule 17.03 of the
Listing Rules to the advantage of participants and any change to
the authority of the Board or the administrator of the 2023 Share
Incentive Scheme in relation to any alteration of the terms of the
20283 Share Incentive Scheme, in either case, must be approved
by Shareholders in general meeting. Any change to the terms of
Awards granted to a participant must be approved by the Board,
the Remuneration Committee of the Board, the independent non-
executive Directors and/or the Shareholders (as the case may
be) if the initial grant of the options or awards was approved
by the Board, the Remuneration Committee of the Board, the
independent non-executive Directors and/or the Shareholders (as
the case may be).

14.Refreshment of the 2023 Scheme Mandate Limit

The Company may seek the approval of its Shareholders in general
meeting to refresh the 2023 Scheme Mandate Limit after 3 years
from the date of Shareholders’ approval for the last refreshment
(or the adoption of the 2023 Share Incentive Scheme), such
that the aggregate number of Shares underlying all grants after
listing made to be issued pursuant to the 2023 Share Incentive
Scheme and other incentive schemes adopted by the Company
shall not exceed 10% of the total number of issued Shares as of
the date of approval of the refreshed limit, and the circular to the
Shareholders will contain the number of awards that were already
granted under the existing 2023 Scheme Mandate Limit and the
reasons for the refreshment. Awards previously granted under
the 2023 Share Incentive Scheme or any other incentive scheme,
including awards outstanding, cancelled or lapsed in accordance
with the relevant incentive scheme, shall not be counted for the
purpose of calculating the limit to be refreshed.
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In the event that the 2023 Scheme Mandate Limit is refreshed
within 3 years from the date of Shareholders’ approval for the
last refreshment (or the adoption of the 2023 Share Incentive
Scheme), the Company may seek the approval of its Shareholders
in general meeting, provided that the controlling shareholders of
the Company and their associates (or if there is no controlling
shareholder, Director (excluding independent non-executive
Directors) and the chief executive of the Company and their
respective associates) must abstain from voting in favour of such
resolutions at the general meeting, and the Company must comply
with the relevant requirements under the Listing Rules.

15.Termination of the 2023 Share Incentive Scheme

The Company by ordinary resolution in general meeting or the
Board may at any time terminate the 2023 Share Incentive
Scheme and in such event, no further awards may be offered
or granted but in all other respects the terms of the 2023 Share
Incentive Scheme shall remain in full force and effect in respect
of awards which are granted during the Term and which remain
unvested or which have vested but not yet been exercised
immediately prior to the termination of the 2023 Share Incentive
Scheme.

15.
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16.Administration of the 2023 Share Incentive 16.EIE22023F R EE 2

Scheme

The 2023 Share Incentive Scheme shall be subject to the
administration of the Board whose decision as to all matters
arising in relation to the 2023 Share Incentive Scheme or its
interpretation or effect shall (save as otherwise provided herein) be
final and binding on all parties. The Board shall have the right to (i)
interpret and construe the provisions of the 2023 Share Incentive
Scheme; (ii) determine the persons (if any) who shall be offered
awards under the 2023 Share Incentive Scheme; (i) determine
the terms on which awards are granted; (iv) determine the number
of Shares underlying the awards; (v) make such adjustments to
the terms of the 2023 Share Incentive Scheme and of awards
granted under the 2023 Share Incentive Scheme as the Board
deems necessary and shall notify the relevant grantee(s) of such
adjustment(s) by written notice; and (vi) make such other decisions
or determination as it shall deem appropriate provided that the
same are not inconsistent with the provisions of the 2023 Share
Incentive Scheme and the Listing Rules. The Board shall have
the power from time to time to make or vary regulations for the
administration and operation of the 2023 Share Incentive Scheme,
provided that the same are not inconsistent with the other
provisions of the 2023 Share Incentive Scheme. The Board shall
also have the power to delegate its powers to grant swards and to
determine the terms on which such swards are granted to any of
the Directors or any duly authorised committee of the Board from
time to time.

17.0ptions and Awards Granted under the 2023

Share Incentive Scheme

From the date of adoption of the 2023 Share Incentive Scheme to
June 30, 2023, no option or award has been granted under the
2023 Share Incentive Scheme.
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INTERESTS AND SHORT POSITIONS OF
DIRECTORS AND CHIEF EXECUTIVES

IN SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As far as the Company is aware, as at June 30, 2023, the interests
or short positions of Directors and chief executives of the Company
in the Shares, underlying Shares and debentures of the Company
and its associated corporations (within the meaning of Part XV of
the SFO), which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and short positions which they were taken
or deemed to have taken under such provisions of the SFO) or which
were required to be registered in the register that the Company
pursuant to section 352 of the SFO; or which were required to be
notified to the Company and the Stock Exchange pursuant to the
Model Code, are as follows:

Interests in the Shares of the Company

Nature of interest

EHEME

Name of Director

EEnA

TEERREMER

EERESTHAERALQT
S HEBEZENRS - HER
REEIRNEZRAR

PMANF A - 20236 A30H » EEAA
NAmREITERABRAAR R ERELE (F
ERBHFRBAEGAEXVE) ®&kHD - BERK

M ERET HEBREESLPERDIEXVES
BT R8 BPA G A B M B S A0 B R SR
B (BRREEFLAEGINARBEHE
FRBEREENEDMAR) - SRIEE S R
B 151 3 352 1547 TE e AL 16 B A s 2 & RE i
AWERIAR - IRBEETRIAMGAR
AIMEE R PTE R SOR BT ¢

RARQ AR WERS

Approximate

Number of
Underlying
Shares held
FrisER R 2 B

percentage of
shareholding
interest("

RESOBESLO

Mr. Wang® Executive Director Interest in a controlled corporation 125,619,983 (L) 10.81%
(resigned on January
9, 2023)
FhAED MITEE (R2023%F RELEER
1ROREM)
Beneficial interest 1,200,000 (L) 0.10%
EnEn
Mr. Qin® Executive Director, Interest in a controlled corporation 89,675,356 (L) 7.70%
chief executive
officer
REHED WITES  BRMITE XEEEER
Beneficial interest 4,200,000 (L) 0.36%
ot o
Mr. Jin Yun® Executive Director Beneficial interest 2,498,775 (L) 0.21%
EEXEN WiTES BEiRER
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Notes:

M

Refers to the percentage of the number of relevant Shares involved divided
by the total number of Shares in issue of the Company as at June 30,
2023, namely 1,162,605,486 Shares. The letter “L” denotes the person’s
long position in the Shares.

As at June 30, 2023, (i) CDF ANE Limited (“CDF ANE”) beneficially held
32,218,523 Shares, (i) Max Choice Ventures Limited (“Max Choice”)
beneficially held 76,466,665 Shares, and (iii) Double Brighten Creation
Limited (“Double Brighten”) beneficially held 16,939,795 Shares.

Max Choice is a wholly-owned subsidiary of CDF ANE, which is held
by CDF ANE LLP as to approximately 47.1%, CDF Elixir L.P. as to
approximately 42.50% and CDH ANE LLP as to approximately 10.40%.
The limited partnership interests in CDH ANE LLP and CDF Elixir L.P. are
held by Shanghai Anyun Investment Partnership (Limited Partnership)* (-
BLROREABLE(BRAE)). The majority limited partnership interests
in Shanghai Anyun are in turn held by Ningbo Meishan Bonded Area
Haoyuan Equity Investment Partnership (Limited Partnership) (218
IR AR FBETRIESEAB X (BRA%)) whose general partner is
Shanghai Yuanyue Commercial Consulting Co., Ltd., a company controlled
by Mr. Wang.

Double Brighten Creation Limited is an investment vehicle which holds the
Shares on trust settled by Mr. Wang.

As such, Mr. Wang is deemed to be interested in the shares held by CDF
ANE, Max Choice and Double Brighten pursuant to Part XV of the SFO.

As at June 30, 2023, Mr. Wang was interested in the total number of
1,200,000 Shares underlying the Awards granted to him under the Equity
Incentive Plans.
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FEE 76,466,665 /%7 - K (iiijDouble Brighten
Creation Limited ([ Double Brighten]|) E# 45
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(3) Mr. Qin is deemed to be interested in the total number of Shares held by
each of Great Vision L.P. and Giant Topway Holding Limited. Great Vision
is owned as to 99.00% by ANE-XH Holding Limited as a general partner
and 1.00% by ANE-SCS Holding Limited as a limited partner, respectively.
Giant Topway Holdings Limited is an investment vehicle which hold the
Shares on trust settled by Mr. Qin. As at June 30, 2023, Great Vision
L.P. and Giant Topway Holdings Limited beneficially held 54,119,274 and
35,456,082 Shares, respectively.

As at June 30, 2023, Mr. Qin was interested in the total number of
1,200,000 Shares underlying the Awards granted to him under the Equity
Incentive Plans and total number of 3,000,000 Shares underlying the
Awards granted to him under the 2022 Share Award Scheme.

(4) As at June 30, 2023, Mr. Jin was interested in the total number of 998,775
Shares underlying the Awards granted to him under the Equity Incentive
Plans and total number of 1,500,000 Shares underlying the Awards
granted to him under the 2022 Share Award Scheme.

Save as disclosed above, so far as the Directors are aware, as at
June 30, 2023, none of our Directors or chief executives has any
interest and/or short position in the Shares, underlying Shares and
debentures of the Company or our associated corporations (within the
meaning of Part XV of the SFO) which were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including interests and short positions which
they were taken or deemed to have taken under such provisions of
the SFO) or which were required to be registered in the register to be
kept by the Company pursuant to section 352 of the SFO, or which
were required to be notified to the Company and the Stock Exchange
pursuant to the Model Code.

/\\ 'h-h-\

1 Hi &R

(3) ZEAEWAE AR Great Vision L.P.K&Giant
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS IN THE
SHARES AND UNDERLYING SHARES OF
THE COMPANY

So far as the Directors or chief executives of the Company are aware,
as at June 30, 2023, the following persons (other than the Directors
and chief executives of the Company) had interests and/or short
positions in the Shares or underlying Shares which were required to
be notified to the Company under Divisions 2 and 3 of Part XV of the
SFO, or which were required to be recorded in the register required to
be kept by the Company under section 336 of the SFO:

Name of Substantial
Nature of interest

REME

Shareholders

FERRBES

Centurium Capital Partners Interest in a controlled corporation
2018, L.p. @
REEE R
Notes:

(1) Refers to the percentage of the number of relevant Shares involved divided
by the total number of Shares in issue of the Company as at June 30,
2023, namely 1,162,605,486 Shares. The letter “L” denotes the person’s
long position in the Shares.

(2) As at June 30, 2023, Topaz Gem Investment Holdings Limited (“Topaz”)
and Advance Step Holdings Limited (“Advance Step”) beneficially held
185,954,093 and 100,035,661 Shares, respectively. Topaz is a wholly-
owned subsidiary of Advance Step, which in turn is wholly owned by
Centurium Capital Partners 2018, L.P. (“Centurium”). Hence, Centurium
is deemed to be interested in the total number of Shares held by each of
Topaz and Advance Step.

Save as disclosed above, as far as the Directors are aware, as at
June 30, 2023, no person owns interests and short positions in the
Shares and underlying Shares which were required to be notified to
the Company under Divisions 2 and 3 of Part XV of the SFO, or which
were required to be recorded in the register required to be kept by the
Company under section 336 of the SFO.

CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

As of June 30, 2023, the Company does not have any disclosure
obligations pursuant to Rules 13.20, 13.21 and 13.22 of the Listing
Rules.
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percentage of
shareholding
interest™
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285,989,754 (L)
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Independent review report
To the board of directors of ANE (Cayman) Inc.
(Incorporated in the Cayman Islands with limited liability)

Introduction

We have reviewed the interim financial information set out on pages
77 to 106, which comprises the condensed consolidated statement
of financial position of ANE (Cayman) Inc. (the “Company”) and
its subsidiaries (the “Group”) as at 30 June 2023 and the related
condensed consolidated statements of profit or loss, comprehensive
income, changes in equity and cash flows for the six-month period
then ended, and explanatory notes. The Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited require
the preparation of a report on interim financial information to be
in compliance with the relevant provisions thereof and Hong Kong
Accounting Standard 34 Interim Financial Reporting (‘HKAS 34”)
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”). The directors of the Company are responsible for the
preparation and presentation of this interim financial information
in accordance with HKAS 34. Our responsibility is to express a
conclusion on this interim financial information based on our review.
Qur report is made solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report.

B FRHE

Tel E:E: +852 2846 9888
Fax {£&: +852 2868 4432
ey.com
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Scope of Review

We conducted our review in accordance with Hong Kong Standard
on Review Engagements 2410 Review of Interim Financial Information
Performed by the Independent Auditor of the Entity issued by the
HKICPA. A review of interim financial information consists of making
inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.

Conclusion
Based on our review, nothing has come to our attention that causes

us to believe that the interim financial information is not prepared, in
all material respects, in accordance with HKAS 34.

Ernst & Young
Certified Public Accountants
Hong Kong

30 August 2023
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Interim Condensed Consolidated Statement of Profit or Loss

AR S IE R

FOR THE SIX MONTHS ENDED 30 JUNE 2023 #2023 6 530 H 1L~ 18 A

2023 2022

20234 20224

(Unaudited) (Unaudited)

(RGEST) (REEERT)

RMB’000 RMB’000

AR¥T T ARETTT

Revenue HA 4 4,550,157 4,139,175

Cost of revenue & ¥ A (3,997,875) (3,865,148)

Gross profit 7| 552,282 274,027

Other income and gains/(losses), net H bW A Rz~ (E18) - F5E 5 82,779 (2,557)

General and administrative expenses —#% & 1T F % (347,355) (409,114)

Operating profit/(loss) ¥ & FiE /(E518) 287,706 (137,644)

Finance costs BAT§AX A 6 (48,609) (59,715)
Fair value changes of financial assets at fair value through profit or loss

NAnBEFEEEEZHFAERESNSREENAREBEED 7 8,371 -

PROFIT/(LOSS) BEFORE TAX Fia1&F| /(&18) 8 247,468 (197,359)

Income tax (expense)/credit Fri5%: (B ), % 9 (78,141) 21,682

PROFIT/(LOSS) FOR THE PERIOD HARZ&F| ~(&518) 169,327 (175,677)

Attributable to: LA N & IEFE(S

Owners of the parent A RIHEA A 159,385 (174,788)

Non-controlling interests FEiZ A% #E 25 9,942 (889)

169,327 (175,677)

EARNINGS/(LOSS) PER SHARE ATTRIBUTABLE TO ORDINARY
EQUITY HOLDERS OF THE PARENT

AR EBRERSEARGERET (EB) 11
Basic (RMB) E& (AR TT) 0.14 (0.15)
Diluted (RMB) #58 (AR T) 0.14 (0.15)
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Interim Condensed Consolidated Statement of Comprehensive Income

FHIE RSS2 ERER

FOR THE SIX MONTHS ENDED 30 JUNE 2023 # 2202346 430 A 1L~ 18 A

PROFIT/(LOSS) FOR THE PERIOD HEARRZF| /(E18)

2023
20234
(Unaudited)
(REEST)
RMB’000
AR®T T

169,327

2022
20224
(Unaudited)

(REEZE)
RMB’000
ARBETT

(175,677)

OTHER COMPREHENSIVE INCOME Hfth 2 &=
Other comprehensive loss that may be reclassified to profit or loss
in subsequent periods:
AR ERBRER S RERG  AMth 2 EEE
Exchange differences on translation of the financial statements of subsidiaries

BENBARMBHRRZELER

(153,922)

(91,997)

Other comprehensive income that will not be reclassified to profit or loss in
subsequent periods:

RERBEETEEFT S BEEE 2 At 2 E K ¢

Exchange differences on translation of the financial statements of the Company

BERRNBFHRERELZR

184,931

130,640

OTHER COMPREHENSIVE INCOME FOR THE PERIOD, NET OF TAX
HIRE b2 as - HIFRTHIA

31,009

38,643

TOTAL COMPREHENSIVE INCOME/(LOSS) FOR THE PERIOD
HAzEREs (BR) 88

200,336

(137,034)

Attributable to: LA SIBFE(S
Owners of the parent &A=& A A
Non-controlling interests JFZf%4E #5

190,394
9,942

(136,145)
(889)

200,336

(137,034)
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Interim Condensed Consolidated Statement of Financial Position

ARG B AR S I AR R R

30 JUNE 2023 20236 530 H

30 June | 31 December
2023 2022
2023 F 20224
6 H30H 12H31H

(Unaudited) (Audited)
(REEES) (gt
RMB’000 RMB’000
AR®T ARBTTT

NON-CURRENT ASSETS ¥ HREBEE

Property, plant and equipment ¥1% - &= KM% 12 1,577,572 1,734,558
Prepayments for property, plant and equipment
M -~ B &R TR IR 3,392 5,957
Right-of-use assets i A& & & 989,979 982,511
Goodwill 2 131,527 131,527
Other intangible assets £ fth £ /2 & & 8,577 13,822
Deferred tax assets &I 1B & & 194,686 269,576
Restricted cash R & 9,385 9,726
Other non-current assets HM3ERENEE 69,339 76,934
Total non-current assets 3ERENEE #21E 2,984,457 3,224,611
CURRENT ASSETS #REIEE
Inventories 17 & 7,868 9,061
Trade receivables & 5 E Yt 738 13 24,455 23,464
Prepayments & {318 74,323 90,272
Other receivables and other assets H b & I X 18 & H {th & & 705,211 602,489
Financial assets at fair value through profit or loss
NARBEFEEEZHTAERERNCREE 817,371 841,673
Restricted cash X R HIIR & 1,030 313
Cash and cash equivalents IR & KIE &S EY 1,027,530 1,039,345
2,657,788 2,606,617
Assets classified as held for sale DB AFIEREZ EE 31,655 =

Total current assets BN & & 4218 2,689,443 2,606,617
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Interim Condensed Consolidated Statement of Financial Position

AR B AR S M AR R R

30 JUNE 2023 202346 H30 A

CURRENT LIABILITIES B & &

30 June
2023
2023
6 H30H

(Unaudited)
(REBEST)
RMB’000
AR®T

31 December
2022

20224
12H381H
(Audited)
(#&&==t)
RMB’000
ARBTTT

Trade payables & 5 & 518 14 277,464 306,018
Other payables and accruals Hfth et k18 K et & 940,213 949,122
Interest-bearing borrowings & & &% 551,296 789,056
Tax payable B8 6,131 5,698
Lease liabilities FAE & & 555,189 522,058
Total current liabilities JREN & S 4258 2,330,293 2 571,952
NET CURRENT ASSETS #REEEEE 359,150 34,665
TOTAL ASSETS LESS CURRENT LIABILITIES @& ERAB AR 3,343,607 3,259,276
NON-CURRENT LIABILITIES ¥R B & &
Interest-bearing borrowings 5t 8 &k 155,865 248,245
Lease liabilities THE & 1& 482,980 510,359
Total non-current liabilities JE7 8 & (B 42 %8 638,845 758,604
Net assets EE F{E 2,704,762 2,500,672
EQUITY #E#
Equity attributable to owners of the parent &2 T#HA A FE(L R
Share capital i 4~ 15 149 149
Treasury shares E1ZAXD 16 (69,819) (11,983)
Reserves & 2,281,368 2,026,916
2,211,698 2,015,082
Non-controlling interests JE3% R 493,064 485,590
Total equity ##E# 2,704,762 2,500,672
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Interim Condensed Consolidated Statement of Changes in Equity

RIS S EREER

FOR THE SIX MONTHS ENDED 30 JUNE 2023 #2023 6 530 H 1L~ 18 A

Attributable to ordinary equity holders of the parent
BAREBRBFERL

Exchange | Statutory Non-

Share | Treasury Capital Share | fluctuation surplus | Accumulated controlling Total

capital shares | reserve* | premium* | reserve* | reserve* losses* Total | interests equity
EX EE

Ba | BERG | 45mE | RORE* | RBRE* | RHEE* iR @it | FERER BRn

RMB’000 | RMB’000 | RMB'000 | RMB’000 | RMB'000 | RMB'000 RMB'000 | RMB’000 | RMB’000 | RMB’000

ARBTR | ARETR | ARETR | ARBTR | ARETR | ARMTR | ARETR | ARMTR | ARETR | AR¥TR

At 1 January 2023 (audited)
202351 R 1R (B%:) 149 (11,983) 9,823,299 916,506 224,744 9,235 (8,946,958) 2,015,082 485,500 2,500,672

Profit for the period
HRHE - - - - - - 159,385 159,385 9,942 169,327
Other comprehensive income for
the period:
BrEH2ENE -
Exchange differences on
translation of foreign
operations

BERRENESES - - - = 31,009 =

Total comprehensive income for
the period
BnrENGLSE - - - - 31,009 - 159,385 190,394 9,942 200,336
Acquisition of a subsidiary
WE-—ZHWBAA - - - - - - - - 1,676 1,676
Acquisition of non-controlling
interests
BB g A -
Share-based payments
Rk -

Shares repurchased for a share

31,009

31,009

(2,385) - - -

(2385  (4144) (6,529

66,443 - - - 66,443 66,443
award scheme

R REHEBEEORA - (57,8%) - - - -

At 30 June 2028 (unaudited)
120236 A30R (REZ:T) 149 (69,819) 9,887,357 916,596 255,753 9,235  (8,787,573) 2,211,608 493,004 2,704,762

(57,836) (57,836)
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Interim Condensed Consolidated Statement of Changes in Equity

RS EEEBR

FOR THE SIX MONTHS ENDED 30 JUNE 2023 # 2202346 430 A 1L~ 18 A

Attributable to ordinary equity holders of the parent

Exchange | Statutory Non-

Share Capital fluctuation surplus | Accumulated controlling Total

capital reserve” | premium* reserve” reserve’ interests equity
i3 AEE

A | ARGE | B RBHE | BREE ZiER At | ERRER B

RMB'000 | RMB'000 | RMB'000 | RMB'000 | RMB'000 RVMB'000 | RMB'000 | RMB'000 | RMB'000

AR | ARETT | ARBTT | ARBTR | ARBTR | ARETE | ARBTT | ARETR | ARBTR

At 1 January 2022 (audited)

®202251 A1 (EF:t) 149 9631955 916596 161,763 9235 (8538532 2,181,166 487,142 2,668,308
Loss for the period

BNEE - - = = = (174788)  (174,788) (889)  (175,677)
Other comprehensive income for the period:

BNAMEESRE -

Exchange differences on translation of
foreign operations

BNEHREMELZE - - - 38,643 - - 38,643 - 38,643
Total comprehensive loss for the period

BNEEERER - - - 38,643 = (174788)  (136,145) (889)  (137,034)
Share-based payments

RiA% A - 70,805 - - - - 70,805 - 70,805
Deregistration of a subsidiary

HE-FHEAF - - - - = = = (756) (756)
At 30 June 2022 (unaudited)

202246 A30R (REZ:) 149 9,702,760 916,596 200,406 9,235 (8,713,320) 2,115,826 485497 2,601,323

*  These reserve accounts comprise the consolidated reserves of *~ ZEHHERE BER20224F k202346 A
RMB2,115,677,000 and RMB2,283,800,000 in the consolidated BORBEMBRARPHNEGEERBARE
statements of financial position as at 30 June 2022 and 2023, respectively. 2,115,677,0007T & A R #2,283,800,0007T °
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Interim Condensed Consolidated Statement of Cash Flows

FHRRASREERER

FOR THE SIX MONTHS ENDED 30 JUNE 2023 #2023 6 530 H 1L~ 18 A

2023 2022
2023 F 20224
(Unaudited) (Unaudited)

(RAEET) (REEZE)
RMB’000 RMB’000
ARET R ARETIT

CASH FLOWS FROM OPERATING ACTIVITIES & EB A EHRERE

Profit/(loss) before tax FiATHIE /(EE) 247,468 (197,359)
Adjustments for: FEIA T EEHFHEE :
Finance costs 817K 4% 6 48,609 59,715
Gain on disposal of financial assets at fair value through profit or loss
HENARBEFEEHEZHAAZTHERNSHEENKE (1,071) (5,187)
Fair value changes of financial products < Bl Z f KA 7 {E {5 & (8,371) -
Share-based payment expenses A&7 3 {5 3% 66,443 70,805
(Gain)/loss on disposal of property, plant and equipment
HEWE - BEREEN (W), B8 5 (984) 2,564
Depreciation of property, plant and equipment ¥12% - ME & REFTE 220,763 214,429
Depreciation of right-of-use assets {# A& ETE 307,503 314,920
Amortisation of other intangible assets £ £ 7 & & # 5,245 12,720
Impairment losses on trade receivables and other receivables
B 5 FE WK IE I E A e R IE R E B 1R 5 6,019 9,670
Impairment of assets classified as held for sale
DERFIEHENEERE 13,523 -
Deregistration of a subsidiary 7 $8 — X182 A - (756)
905,147 481,521
Decrease in inventories 17 & & 4 1,193 1,404
Increase in trade receivables & 5 & I I8 1 A (3,838) (1,263)
(Increase)/decrease in prepayments, other receivables and other assets
FERIE - H b EUGRIE R H & 2 (48n),/ 8> (70,304) 246,925
(Increase)/decrease in restricted cash F[RHIIRE (#hn) (717) 138
Decrease in trade payables & 5 & < ZUE (17,337) (110,502)
(Decrease)/increase in other payables and accruals
Hih A FIEREER CRL), (27,012) 40,126
Cash generated from operations & & TSR & 787,132 658,349
Income tax paid & I FT{5F (2,818) (459)

Net cash flows from operating activities & & /EENFTSIRE R =/ F 58 784,314 657,890
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Interim Condensed Consolidated Statement of Cash Flows

R AR SRERER

FOR THE SIX MONTHS ENDED 30 JUNE 2023 # 2202346 430 A 1L~ 18 A

CASH FLOWS FROM INVESTING ACTIVITIES RE&EZBHFEBHEESRE
Purchases of items of property, plant and equipment

2023
2023F
(Unaudited)

(RAEFST)
RMB’000
ARET R

2022
20224
(Unaudited)
(CREEERT)
RMB’000
ARETTT

BEME  BELEREEEB (170,558) (336,698)
Purchases of items of right-of-use assets B B & EEH (30,526) =
Proceeds from disposal of items of property, plant and equipment
HEWE - BERREEB 2 EHKIEA 25,524 3,293
Purchases of items of other intangible assets & & H b #EF& Z 18 B - (4,087)
Purchases items of financial assets at fair value through profit or loss
BEUAARBEFEAHESH T AEHIERNEMEEEE (698,467) (543,690)
Proceeds from disposal of financial assets at fair value through

profit or loss HEN AR BEMEBEEDFT AL BEENSRIEERNT

S308 757,721 371,468
Net cash flows used in investing activities & & EEFTAIR & 2 F 58 (116,306) (609,714)
CASH FLOWS FROM FINANCING ACTIVITIES @& ZEFiBRERE
Principal portion of lease payments & A4 285 (299,637) (315,971)
Interest portion of lease payments & Z | 855 (24,556) (31,062)
Interest paid 2~ Fl &8 (26,640) (22,542)
New interest-bearing borrowings #711#& &t B &3 205,596 760,560
Repayments of interest-bearing borrowings Ei&st B &% (443,531) (416,351)
Repayment to third parties B85 =5 A (32,530) =
Increase in restricted cash B #l1Z8 & &N - (20,355)
Decrease in restricted cash R 38 &5 4 341 2,783
Repurchase of shares Bl A% {5 (57,836) =
Acquisition of non-controlling interests U & 3F1% A% #E 25 (6,529) =
Net cash flows used in financing activities Bt & )EEN TR &2 F5E (685,322) (42,938)
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS
RekBReEBYW2 (AL), 18 INFEHE (17,314) 105,238
Cash and cash equivalents at beginning of period Hi#)38 & RIR & EEY 1,039,345 954,318
Effect of foreign exchange rate changes & &k & &) )5/ & 5,499 8,360
CASH AND CASH EQUIVALENTS AT END OF PERIOD
HRRE MRS EEY 1,027,530 1,067,916
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Interim Condensed Consolidated Statement of Cash Flows

PR SRERER

FOR THE SIX MONTHS ENDED 30 JUNE 2023 #2023 6 530 H 1L~ 18 A

2023 2022
20234 20224
(Unaudited) (Unaudited)

(RAEET) (REEZE)
RMB’000 RMB’000
ARET T ARETIT

ANALYSIS OF BALANCES OF CASH AND CASH EQUIVALENTS
ReRBEEFBYWERSIT
Cash and bank balances 3 & M iRT4 8 987,945 1,024,803
Non-pledged time deposits with original maturity of less than
three months when acquired

BARTEHALR=ZEA ZIEERTEHERK 50,000 53,690
Restricted cash S [RHIIR & (10,415) (10,577)

Cash and cash equivalents as stated in the consolidated statement of
cash flows
mERERERMBRSRASEEY 1,027,530 1,067,916
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Notes to the Interim Condensed Consolidated Financial Information

ARG B AR S B FS B R B

30 JUNE 2023 202346 H30 A

1. CORPORATE INFORMATION 1. XAIEH

ANE (Cayman) Inc. (“the Company”) is an exempted company
incorporated in the Cayman Islands. The registered office of
the Company is located at PO Box 309, Ugland House, Grand
Cayman KY1-1104, Cayman Islands.

The Company is an investment holding company. During the
reporting period, the Company’s subsidiaries were mainly involved
in the less-than-truckload services (“LTL Services”) in the
People’s Republic of China (hereafter, the “PRC”).

2. BASIS OF PREPARATION AND

ACCOUNTING POLICIES

2.1BASIS OF PREPARATION

The interim condensed consolidated financial information for
the six months ended 30 June 2023 has been prepared in
accordance with HKAS 34 /nterim Financial Reporting. The interim
condensed consolidated financial information does not include all
the information and disclosures required in the annual financial
statements, and should be read in conjunction with the Group’s
annual consolidated financial statements for the year ended 31
December 2022.

ZHRYREEERAR ([A2HF]) AR
FERETMKZZE#RERA - KARF]
Z M EEAMRPO Box 309, Ugland
House, Grand Cayman KY1-1104,
Cayman Islands °

ARBARKEZRAT - R|EHHE - A
RAIMBAREERHEARKME (AT
e ETRERS ([ZRRE -

2. WREERSTHBE

ARBEE

= 202346 A30H 1L/ A 89 #fE A
REVBERNIBEBRE S ERIFEI45
FRHGERE RS - FHMRGSMEE
BUYTNREFENEREMETCHMEE
BIRIRER - WESEAREEEHZE2022612 A
31 B I FEMNFERE PIEIRE —050E -
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Notes to the Interim Condensed Consolidated Financial Information

AR B AR S B S B R B

30 JUNE 2023 20236 530 H

2.2CHANGES IN ACCOUNTING POLICIES AND 222 BERFEESE

DISCLOSURES

BT RHAHMBER ERRAATHET R
RETNBAMGREEN ([EBUE
BEER ) SN WL HERLEA BB
EMFRANETBRERRAREEE

The accounting policies adopted in the preparation of the interim
condensed consolidated financial information are consistent
with those applied in the preparation of the Group’'s annual
consolidated financial statements for the year ended 31 December

2022, except for the adoption of the following new and revised

Hong Kong Financial Reporting Standards (‘HKFRSs”) for the first

time for the current period’s financial information.

HKFRS 17

Amendments to HKFRS 17

Amendment to HKFRS 17

Amendments to HKAS 1 and

HKFRS Practice Statement 2

Amendments to HKAS 8

Amendments to HKAS 12

Amendments to HKAS 12

Insurance Contracts

Insurance Contracts

Initial Application of HKFRS 17
and HKFRS 9 — Comparative
Information

Disclosure of Accounting
Policies

Definition of Accounting
Estimates

Deferred Tax related to Assets
and Liabilities arising from a
Single Transaction

International Tax Reform —
Pillar Two Model Rules

The revised standards have had no significant financial effect on

these financial statements.

2022F 12 A1 HILFEMNFELREUH
WMRFTIRBEER— -

A

BBV ISRE LR
FATIR

ERVISRE LR E
1758 (IBETA)

BB HRELERFE
1758 (IBETA)

ARG EF1R
REBEBWHRELE
QBB REHE2R
(BRTA)

BB G ERF8HR
(BRTA)

ARG ERF 1258
(1EETA)

ARG ERF 1258
(1EETA)

RIRER

REREH

BAEREEYE
W ERE 173
REBHEHE
ERIF9FE — HE

BAT R K E

B 1A 2 TS

BE—XGELL

BEEREEHE
B FE TR

B e 2 2 — &
H UL ER

RIEFTEABHZEM B RRLBES AN B
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Notes to the Interim Condensed Consolidated Financial Information

I HA R B A S A S B R B

30 JUNE 2023 202346 H30 A

3. OPERATING SEGMENT INFORMATION 3. &&5HER

No operating segment information is presented as the Group’s HRASBERREHENKARE 2R E
revenue and reported results during the reporting period, and BARAEERBEHERNBEED
the Group’s total assets as at the end of the reporting period REBE— L&D a0 (B4 E b & 48 B8 Bk
were derived from one single operating segment, i.e., provision of %) AW AREFEE D BER -

transportation and related services.

Geographical information wEER
As the Group generates all of its revenues and all the non-current HARAREERNHRERBENERAHGER
assets are located in the PRC during the reporting period, no BEERMEFRDEEHERR - B
geographical segments are presented. EE| Mo Ep o
Information about major customers EREFEEFNEHR
The Group has a large number of customers and no revenue from AEBHREAERS,  MARWMSHME - I
a single customer accounted for more than 10% of the Group’s EREE-—REPHRAAEERKAR
total revenue for the reporting period. 10% A E

4. REVENUE 4. LA
An analysis of revenue is as follows: WADITIT

For the six months ended 30 June
BZEZ6H30H IL<EA

2023 2022
2023 F 20224

RMB’000 RMB’000
AR¥T T ARBTT
(Unaudited) (Unaudited)
(RBEET) (RE&ET)

Revenue from contracts with customers: P &AM A -
Less-than-truckload Ei&

Transportation & #j 2,531,404 2,413,264
Dispatch services JJ& i AR 7% 1,179,875 985,038
Value-added services 31{& R 7% 805,547 729,223

4,516,826 4,127,525

Full-truckload B
Transportation & #i 33,331 11,650

Total #25t 4,550,157 4,139,175
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Notes to the Interim Condensed Consolidated Financial Information

AR EA AR S B S B R Y R

30 JUNE 2023 20236 530 H

4. REVENUE (CONTINUED) 4. WA (&)

() Disaggregated revenue information (i) ZIHFWAER

For the six months ended 30 June
BZ6H308 L~EA

2023 2022
2023 F 20224

RMB’000 RMB’000
ARBT T ARETTT
(Unaudited) (Unaudited)
(REEES) (RE&E)

Timing of revenue recognition 52U A 1Y B &
Over time: 7 —ER SR -

Transportation & 2,564,735 2,424,914

Dispatch services J& & iR 7% 1,179,875 985,038

Value-added services #{E iR 49,602 55,288
3,794,212 3,465,240

At a point in time: R X —REFE2E

Value-added services 3#1{& R7% 755,945 673,935

Total revenue from contract with customers &F & #4818 A 4,550,157 4,139,175

(ii) Performance obligations (i) BHEE
Information about the Group’s performance obligations is BUEAEEBLHEENERBRNT ¢

summarised below:

Transportation and dispatch services 1By NS Rk R

The Group provides sorting and line-haul transportation REFRESBR LB BE
services between its sorting centres and then dispatches the BREBHIRYE  BEAERPREE
goods for its customers. The performance obligations for Mo BRI RIRERBENBLOEEINE
transportation and dispatch services are satisfied over time DA EEE B —E 20—
when the goods are transported from one location to another. BRIRER «- BAOST—RBSEME
Performance obligations are generally short-term in nature H O BENBEHRAXEAELOR—EE
with transit days being less than a week for each shipment. B o @mE BESRFENZE -

Payment in advance is normally required.
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Notes to the Interim Condensed Consolidated Financial Information

AR EA AR & B S B R R

30 JUNE 2023 202346 530 A
4. REVENUE (CONTINUED) 4. WA (88)
(ii) Performance obligations (Continued) (i) BHOEME (&)
Value-added services IEEAR T
The performance obligations for value-added services are EERBNBEONETRERERERR
satisfied upon delivery of the related consumables or upon AR e R R » B E 2 RIFEN
completion of the services. Payment in advance is normally FKIA °
required.
The following table shows the amounts of revenue recognised TRINARREHEERL RS EH
during the reporting period that were included in the contract BRI AGHNBENKRASE :

liabilities at the beginning of the respective periods:

For the six months ended 30 June

#Z6HA30R1L~EA
2023 2022
20234 20224
2]\Y [ =X0]0]0] RMB’000
AR¥T T ARBT T
(Unaudited) (Unaudited)
(REEEST) (REEERT)
Transportation and dispatch services &% &k ix IR 1% 106,038 81,349
Value-added services 3 &R 13,772 11,861

Total #85t 119,810 93,210
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Notes to the Interim Condensed Consolidated Financial Information
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5. OTHER INCOME AND GAINS/
(LOSSES), NET

# (&

Asxv]

?ﬂﬂ&)&&ﬂ&

ﬁﬁ)

An analysis of other income and gains/(losses), net is as follows: Hig ARz (EER)  FEHTW
T

For the six months ended 30 June

Provision for impairment of J{{& % &

#HE=6A30H L/ fEHA

2023 2022
2023 %

20224
RMB’000 RMB’000

ARM¥T T ARBT T
(Unaudited) (Unaudited)

(REET) CREER)

— Trade receivables and other receivables — & 5 & I F I8 & E A & U7k (6,019) (9,670)
— Assets classified as held for sale — D BAFIEHE 2 EE (13,523) -
Government grants* BT & Bh* 7,778 9,265
Foreign exchange differences, net SNEZ=%8 » JF%58 1,452 (2,416)
Gain/(loss) on disposal of property, plant and equipment
HEWE - BE KR ENRE (BE) 984 (2,564)
Weighted deduction of value-added tax** & {EF ANt F0% 84,320 582
Interest income Fll B U A 9,326 6,784
Others Hfth (1,539) (4,538)
82,779 (2,557)

Government grants mainly represent various supports awarded by the
local governments to support the Group’s operation.

** Weighted deduction of value-added tax (“VAT”) mainly represents
the utilized weighted deduction of VAT during the current reporting
period.

Under the Announcement on Deepening the Reforms of Value-added
Tax Policy issued by the MOF, STA and the GACC on 20 March
2019, taxpayers in productive service industries are allowed to deduct
the tax payable by 10% of the deductible input tax from 1 April 2019
to 31 December 2022.

Under the Announcement on Clarifying the Value-added Tax
Reduction and Exemption Policy for Small-scale VAT Taxpayers and
Other Policies issued by the MOF and the STA on 9 January 2023,
taxpayers in productive service industries are allowed to deduct the
tax payable by 5% of the deductible input tax from 1 January 2023 to
31 December 2023.

*k

BF#HB EREM T RF A AEEE
BMie THOBHESH

HE ([BEB ) TR EEERAR
& AR (A IR E T e I EHHIRR AR -

RIEBTERES - RSB - HHEEN2019
FIA208 B MR R LIEERKRES
BRERNAE) B20199481H%E2022
F12A818  RFHEE - EFMREEMN
PMARBE R NEBBREINET10% -
R BT RE o

IR IR B B EB R B 5 48 B 2023 F 1 A9 H %
5 9 B PR BA R (B R /) B AR A B AR S 3
EREHERNRE)  B2023F1 10
ZF2023F12A318 ' RHEE - £EMR
EEMMARRE B NE BB EING
5% R FE AN o
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6. FINANCE COSTS 6. B #% RN
An analysis of finance costs is as follows: BER AT ¢

For the six months ended 30 June

BZ6H308 1L~EA
2023 2022
2023 F 20224
RMB’000 RMB’000
AR%ET AREEFIT
(Unaudited) (Unaudited)
(REEST) (REEF)
Interest on bank loans and other loans $R1TE X & H M EFF 2 24,053 28,653
Interest on lease liabilities THE & &F| & 24,556 31,062
48,609 59,715
7. FAIR VALUE CHANGES OF FINANCIAL 7. LX’L.\J/'ME{EE %B{\%EE
ASSETS AT FAIR VALUE THROUGH AEHEZNEREENLD
PROFIT OR LOSS REEEE

For the six months ended 30 June
BZ6H308 L~EA

2022
2023 F 20224

RMB’000 RMB’000
ARYT T ARETTT
(Unaudited) (Unaudited)
(RE&ES) (REeET)

Fair value changes of financial products < Bl E f KA 7 {E {8 & &) 8,371 -
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8. PROFIT/(LOSS) BEFORE TAX 8. BiapiF@E (&E)
The Group’s profit/(loss) before tax is arrived at after charging/ REBOBAFE (BB 2 mbk /(G

(crediting): A) TF&IE

For the six months ended 30 June

HZ6H30R LL<EA
2023 2022
20234 20224
RMB’000 RMB’000
AR®T ARBTT
(Unaudited) (Unaudited)
(REBEET) (REgET)
Cost of revenue* & %k 7 3,351,922 3,058,759
Depreciation of property, plant and equipment
ME - BERRBITE 220,763 214,429
Depreciation of right-of-use assets £ FEEEITE 307,503 314,920
Amortisation of other intangible assets E fth £ 72 & = # 4 5,245 12,720
Fair value changes of financial products
TREMNAABEZS 7 (8,371) -
Government grants 7 4 Bf 5 (7,778) (9,847)
Auditors’ remuneration & Eh Bl £ 1,080 1,000

Employee benefit expenses (including directors’ and
chief executive’s remuneration):

BETRIAX (BRESAESTRAEME) :

Wages, salaries and allowances L& - ¥& KB 241,731 260,957
Pension scheme contributions and other welfare
RS FT IR R E 2 A 29,710 28,056
Share-based payment expenses A% % {5 5% 66,443 70,805
Impairment losses on trade receivables and other receivables
B 5 FE MR A I B Ath [l R IE R (B S 1R 5 6,019 9,670
Impairment of assets classified as held for sale
DERFEHENEERE 5 13,523 -
Lease expenses** &% * 35,727 48,795
Utility fee AAEXEH 20,877 20,366
Interest income F. S48 A 5 (9,326) (6,784)
(Gain)/loss on disposal of property, plant and equipment
HEWE - BEKREN (K, B8 5 (984) 2,564

Weighted deduction of value-added tax & {E % iNT 1R 5 (84,320) (582)
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8. PROFIT/(LOSS) BEFORE TAX 8. BipiFI@E (&E) (&)

(CONTINUED)

*  The amount of cost of revenue excludes those included in the * EBENASBETIERERZSHAVE BE
depreciation of property, plant and equipment, depreciation of right- EETE  FRBEEENE BITREF
of-use assets, employee benefit expenses, lease expenses and utility AX  HERIXRAREXEANSHE -
fee.

**  The Group applies the available practical expedients of HKFRS 16 > AEBEABEBMBHRELENF165ME
wherein it applies the short-term lease exemption to leases with a BUTEERE  EREBHEERREA
lease term that ends within 12 months from the lease commencement RBEEERLOMG B BET126A N4
date. HIFEAT ©

=]
9. INCOME TAX 9. FRIEH

Pursuant to the rules and regulations of the Cayman Islands, the BRERSHSNHRLRAL  AEEHE

Group is not subject to any income tax in the Cayman Islands. EFRASBRSBMEMAESH -

No Hong Kong profits tax has been provided as there was no HARREHEATEREERDSEE S

assessable profit earned in or derived from Hong Kong during the BRI ERBRFE - MU ERBBFEHE

reporting period. R -

All of the Group’s subsidiaries registered in the PRC, except for AEBRPEGEMOTEHRBAR (BREAR

certain subsidiaries which enjoy a tax rate of 5%, are subject to 5%THERE THEBRRIN) BiR25% K

PRC enterprise income tax (“EIT”) at a rate of 25%. MBS ([ EERER]) -

For the six months ended 30 June

BZ6H30H LL<EA
2023 2022
2023 20224
RMB’000 RMB’000
ARYT T ARETTT
(Unaudited) (Unaudited)
(RE&EET) (REEERT)
Current income tax BNEARTISHL 2,834 307
Adjustments in respect of prior years @FFE FHE 417 (342)
Deferred income tax #EIEFTIS 74,890 (21,647)

Tax charge/(credit) for the period BT &R/ (#Ee) 78,141 (21,682)
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10. DIVIDEND 10. R 2
The directors of the Company do not recommend the payment of RAREETEZENBE2023F6 A30H
any dividend for the six months ended 30 June 2023. 1E7SE AR AR, ©
11. EARNINGS/(LOSS) PER SHARE NEBLAAEEREREAAR
ATTRIBUTABLE TO ORDINARY EEREF (EE)
EQUITY HOLDERS OF THE PARENT
The calculation of the basic earnings/(loss) per share amounts is BREXRAEFN (BER)SBEDIRE
based on the profit/(loss) for the period attributable to ordinary ARERRERFEAERGHRR
equity holders of the parent, and the weighted average number of F(EE) RBAREBEITEBROM
ordinary shares of 1,162,605,486 (2022: 1,162,605,486) in issue T #1,162,605,486 A% (2022 F :
during the period. 1,162,605,4860%) 5T & -
The Group had no potentially dilutive ordinary shares in issue B ZE2023F k20226 A30H IEHif A&
during the period ended 30 June 2023 and 2022. B 2 BT B RS S AR -
The calculations of basic and diluted earnings/(loss) per share are BREARBERF (BER) HER T

based on: KRIAEE -

For the six months ended 30 June
BZ6H30H IL<EA

2023 2022
2023 F 2022

RMB’000 RMB’000
AR¥T T ARBTT
(Unaudited) (Unaudited)
(RBEET) (RE& =)

Earnings/(loss) 2% / (&#8)
Earnings/(loss) attributable to ordinary equity holders of the parent
BRAIEBREREEARGERT,(EBER) 159,385 (174,788)

Number of shares
For the six months ended 30 June
gng 4=

HZEZ6H30H1EAEA

2023 2022
2023 F 2022

BARETEEREXRET/(E8) WEIR D 317 X R H i T 8 1,162,605,486 1,162,605,486

Shares &3
Weighted average number of ordinary shares in issue during
the period used in the basic earnings/(loss) per share calculation

Earnings/(loss) per share (RMB) @& T/ (Fi8) (AR T) 0.14 (0.15)
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12. PROPERTY, PLANT AND EQUIPMENT 12¥%¥  BER®ZE

During the six months ended 30 June 2023, the Group
acquired assets at a cost of RMB133,609,000 (30 June 2022:
RMB320,031,000).

In accordance with HKFRS 5, assets held for sale with a carrying
amount of RMB45,178,000 were written down to their fair value
of RMB31,655,000, resulting in a loss of RMB13,523,000, which
was included in profit or loss for the period (30 June 2022: Nil).

Assets (other than those classified as held for sale) with a
net book value of RMB24,654,000 were disposed of by the
Group during the six months ended 30 June 2023 (30 June
2022: RMB2,706,000), resulting in a net gain on disposal of
RMB870,000 (30 June 2022: RMB2,625,000).

Certain of the Group’s motor vehicles and buildings with net
carrying amounts of approximately RMB307,028,000 and
RMB104,583,000 (31 December 2022: RMB657,236,000 and
RMB107,147,000) were pledged to secure bank and other
borrowings as at 30 June 2023.

Certain items of the property, plant and equipment were no
longer in use by the Group, which indicated there were potential
impairment. Management provided impairment on the items when
the carrying amount values exceed their net realisable values. The
net realisable values are determined by the Group with reference
to the existing prices, less applicable disposal cost during the
periods. As at 30 June 2023, the impairment of property, plant
and equipment was nil (31 December 2022: RMB12,674,000).

REZE2023F6 A30HLNER  AEH
LAA R #133,609,0007T (B £202246 A
30HE<EA : AR#320,031,0007T) KJ
AN B E -

BIBE AN BRELERFEST - REEARA
[ #45,178,000 7T 095 1 H & & 2 B MUR
EHAREBEARYS31,655,0007T © BE
B8 AR #13,523,0007T @ s AHIRIEES
(202246 H30R : &) »

REZE2023F6A30HIENEA » &%
ELERAFEAARKE24,654,0007T
(2022%6 A30H : AR¥2,706,0007T)
WEE (BROBEARFIELEEEI)  EE
HEF IS AR S870,0007T (202246 A
30R : AR¥2,625,0007T) °

R2023F6 A30H ' AEBEERAFESD
B4 B AR 307,028,000 7T & AR
104,583,0007T (2022412 A31H : AR
# 657,236,000t X AR # 107,147,000
L) BE T AEREFERFERRITRE
i fE RV HELR o

AEBTHEAME  BERZEBENET
BB EXPGEEBERE - EHEAEE
MBEMBRFEN  EEEHZEEAE
FTIRAEEE -  IERFEAAEERS
ZHBEEKET  WRHRRNKRERD
BREMA - R2023F 6 A30H * W% W&
ERBREREAT (2022F12A31H © A
R#12,674,0007T) °
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13. € 5 B RIA

30 June
2023
2023F
6H30H

31 December
2022

20224
12H381H
RMB’000
ARET T
(Audited)
(fez&&t)

RMB’000
ARYT T
(Unaudited)
(RBEET)

Trade receivables & 5 [ W Fk 18 77,930 72,298
Impairment JE{E (53,475) (48,834)
Trade receivables, net & 5 fEW R TE » F%58 24,455 23,464

The Group generally requires payment in advance from its
customers and seeks to maintain strict control over its outstanding
receivables and overdue balances are reviewed regularly by senior
management. Trade receivables are non-interest-bearing. The
credit terms granted by the Group are generally within 90 days.
An ageing analysis of the Group’s trade receivables, based on the
transaction date and net of loss allowance, as at the end of the
reporting period is as follows:

Within 1 year —F A

AEEBEEREPRAIMNK SREH
RNER BRI RFFEARES - RERE
BEETHEEaREHS - BHEBFIET
AR AEERTHERBABATENO0H
Ao BERXZAARNBREBRE KK
HHEXR  AKEE S EBKRENERER S
W

30 June
2023
2023F
6H30H

31 December
2022

20224
12H31H
RMB’000
ARET T
(Audited)
(fe2&5t)
23,464

RMB’000
ARMT T
(Unaudited)
(REBEST)

24,455
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14. TRADE PAYABLES

14. E S ENFIE

30 June
2023
2023F
6H30H

31 December
2022

20224
12H381H
RMB’000
ARETIT
(Audited)
(#&&)

RMB’000
AR¥T T
(Unaudited)
(REEEST)

Trade payables & 5 FE{J 5/ 1H 277,464 305,910
Bills payables &+ & - 108
277,464 306,018

An ageing analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

RBEESHER - BHRNRBRRE DN
(RBEERHFH T

30 June
2023
2023F
6H30H

31 December
2022

20224
12H31H
RMB’000
ARET T
(Audited)
(#&&==)

RMB’000
ARYT T
(Unaudited)
(REBEST)

Within 3 months 31& H A 267,195 286,367
3 to 6 months 3Z61& A 2,723 17,954
6 to 12 months 6 &2 121{# A 6,792 1,697
Over 1 year i1 754 =
277,464 306,018
The trade payables are non-interest-bearing and are normally S ENRIE AR S  BEIRI0OKXHEIR

settled on 90-day terms.

o

2 m
B



ZeEMREEARAR - 2023 $% | 99 | A

Notes to the Interim Condensed Consolidated Financial Information

15. SHARE CAPITAL

Shares

Issued and fully paid: 2277 R EEAK -
Ordinary shares &%

AR EA AR S B S B R Y R

30 JUNE 2023 20236 530 H

15, IR A<
B4

30 June 2023 |31 December 2022
20236 H30H | 2022412H31H
RMB’000 RMB’000
ARETIT
(Audited)
(F&#aT)

AR®T T
(Unaudited)
(REEEST)

149 149

16. TREASURY SHARES

On 8 June 2022, the board of directors of the Group approved the
adoption of a Share Award Scheme (“the Scheme”) and the share
purchase pursuant to the Scheme. Futu Trustee (the “Trustee”) is
appointed by the Company for the administration of the Scheme
from time to time. During this period, an aggregate of 11,626,500
ordinary shares were repurchased at a total consideration of
approximately HK$64,962,005 (equivalent to approximately
RMB57,835,258) for the purpose of the Scheme, which were
recorded as treasury shares in the consolidated statement of
financial position as at 30 June 2023.

17.COMMITMENTS

(@) The Group had the following capital commitments at the end
of each of the reporting periods:

Contracted, but not provided for Motor vehicles

BB DRV EREHR B AR TR

16. EF R 10

202266 A8H  "EBEZSHERMN
B0 B2 BT & ([ %5t 8)) RIRIRZET8l#
AZBENEE - ARATBREERERT
([ZFEALD BRRZE - REIBEA - BT
Zet I EIBE 11,626,500 0% EEA% - 2%
B#%)/564,962,005/8 T (HHERDOARK
57,835,2587T) * ZERH MR 2023F6 A
0B ZiREMBARARPARBEFRD ©

17, BB
() MEFMEHER  NEBME AN FKIE
mF

30 June
2023
2023 F
6H30H

31 December
2022

20224
12H31H
RMB’000
ARET T
(Audited)
(fez&5t)

RMB’000
ARYT T
(Unaudited)
(REBEST)

25,803 36,528
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17.COMMITMENTS (CONTINUED)

(b) The Group has various lease contracts that have not yet
commenced. The future lease payments for these non-
cancellable lease contracts are RMB38,266,000 due within
one year and RMB139,062,000 due in the second to fifth
years as at 30 June 2023. The future lease payments for
these non-cancellable lease contracts are RMB23,598,000
due within one year and RMB52,421,000 due in the second
to fifth years as at 31 December 2022.

18. RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the ability,
directly or indirectly, to control the other party or exercise
significant influence over the other party in making financial and
operating decisions.

Related parties of the Group are mainly entities over which key
management of the Company has direct or indirect significant
influence.

(@) The Group had the following material transactions with related
parties during the period.

Rental expenses: £ X :
Jurong Dingchu Storage and Transportation Co., Ltd.

17. & & (58)

b) "&EEBHEAEHAAENZNHEES
#) o R2023F6 A30H  ZETAIH
HEESGHNNARREERNRARARK
38,266,000t (R—FREH) RAR
#139,062,0007T (RE_FEFRF
EIHR) - M2022F12A31H * %ZET
AREEESHNNRREENRAA
R #¥23,598,0007T (R—FREIH) &
AR¥52,421,000L (RE-_FE2EHR
FEIE) -

18.EBIRS

i — 77 BRE N B RS ERIERI S — Tk
A LB R EERRENEAZE
7 RIS G R A REEE -

AEENBEBR O TELSARREIRZEEA
BHHEFERAMEEATENER -

(@) AEENHE S EREB T ETATE
AR5 °

For the six months ended 30 June
BZEZ6H30H IL<EA

2023 2022
2023 F 20224

RMB’000 RMB’000
AR¥T T ARBTT
(Unaudited) (Unaudited)
(RBEET) (RE&ET)

AR EREEERAR 5,812 6,925

Wuhu Yuchu Storage Service Co., Ltd.

HRFREFIREAR AR 2,722 2,647
8,534 9,572

The above related party transactions were conducted in
accordance with the terms mutually agreed between the
parties.

LB R B TIRER T KR RE
R RFETT ©
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18. RELATED PARTY TRANSACTIONS 1. AERS ()
(CONTINUED)
(b) Outstanding balances with related parties: (o) FEEELMARERLERH

30 June 31 December
2023 2022
2023%F 20224
6 H30H 12H31H

RMB’000 RMB’000
ARYT T ARBT T
(Unaudited) (Unaudited)
(REEES) (RE&ET)

Due from related parties: FEUREBEE A R :
Non-trade related 3 & 5 1H#
Ningbo Meishan Free Trade Port Zone Qinghong Equity
Investment Partnership Enterprise (Limited Partnership)
ERBILRTERSILMERESREE (BRER) 500 2,040

Trade related & 5 #0E3
Jurong Dingchu Storage and Transportation Co., Ltd.

ARREHEBRAT] 2,323 2,331
Wuhu Yuchu Storage Service Co., Ltd.
BHNTRAMREER AR 564 664
2,887 2,995
(c) Compensation of key management personnel of the Group: () AEBFTEEEBEABEM

For the six months ended 30 June

HZ6H30H L7
2023 2022
20234 20224
RMB’000 RMB’000
AR¥T ARBT T
(Unaudited) (Unaudited)
(REBEET) (REERT)
Salaries, allowances and benefits in kind #r<& ~ 28L& B ¥4EF| 18,776 25,544
Share-based payment expenses A% 3% - 5% 56,943 13,860
Pension scheme contributions and other welfare
RARSE IR R E MR 2,287 956

Total &5t 78,006 40,360
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19. FINANCIAL INSTRUMENTS BY 19. REFETNEMT A

CATEGORY
The carrying amounts of each of the categories of financial REREHBR - SENEBRITANER
instruments as at the end of each of the reporting Period are as BT :

follows:
30 June 2023 (Unaudited)

Financial assets

Financial assets
at air value through

profit or loss
UAREEFER

HEBTAES
BENSRMEE
RMB’000
ARBTR

20236 A30R (FK&EHE)

EHEE

Financial assets
at amortised cost

BBERATTEMN
RMB’000 RMB’000
AR®T T AR® T

Trade receivables & 5 B GRIA - 24,455 24,455
Financial assets included in other

receivables and other assets
SPARMBYRIEREMEEN S REE - 204,456 204,456
Financial assets included in other

non-current assets
STAHMIERBEENSREE - 69,339 69,339
Restricted cash %R #38 & - 10,415 10,415
Cash and cash equivalents
ReRBEeEEY - 1,027,530 1,027,530
Financial assets at fair value through

profit or loss
LAREBEFEEEEBFAEHBEZENS

MEE 817,371 - 817,371

817,371 1,336,195 2,153,566

Financial liabilities THEE

Financial liabilities
at amortised cost

R SE R AT R

SRBE

RMB’000

ARMT T

Trade payables & 5 & 5018 286,793

Lease liabilities F & & & 1,038,169

Interest-bearing borrowings & 8 f& % 707,161
Financial liabilities included in other payables and accruals

SAARMENRIEREAERANSREE 688,035

2,720,158




ziemrEmaRAT « 2020+ |103| JA

Notes to the Interim Condensed Consolidated Financial Information

19. FINANCIAL INSTRUMENTS BY

CATEGORY (CONTINUED)

The carrying amounts of each of the categories of financial
instruments as at the end of each of the reporting Period are as
follows: (Continued)

31 December 2022 (Audited)

Financial assets

Financial assets
at air value through

AR EA AR S B S B R Y R

30 JUNE 2023 20236 530 H

Financial assets

e T A

profit or loss at amortised cost Total
UAREEFER
HEEHT AEH REBERAFTER
RMB’000 RMB’000 RMB’000
AR¥ T AR¥T AR¥ T
Trade receivables & 5 & I8 - 23,464 23,464
Financial assets included in other
receivables and other assets
STAHMEWFIBERAMEENSREE - 197,982 197,982
Financial assets included in other non-
current assets
STAHMIERBEENSREE - 76,934 76,934
Restricted cash 2R #I|IR& - 10,039 10,039
Cash and cash equivalents
ReREEEED - 1,039,345 1,039,345
Financial assets at fair value through profit
or loss
NAanBEFTEEEESTAZHIERNS
& E 841,673 = 841,673
841,673 1,347,764 2,189,437
Financial liabilities THARE

Trade payables & 5 fE {3/ 1E

Lease liabilities FAE & (&

Interest-bearing borrowings &t & &3

Financial liabilities included in other payables and accruals

AFARMENFEREERANSRAE

Financial liabilities
at amortised cost

BB RN R

EMAME
RMB’000
ARBT T
306,018
1,032,417
1,037,301

715,946

3,091,682
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20. FAIR VALUE AND FAIR VALUE 20.tMITENARBERAR
HIERARCHY OF FINANCIAL BEEH
INSTRUMENTS
The carrying amounts and fair values of the Group’s financial rEEeRTANKREBERAAEE (KR
instruments, other than those with carrying amounts that AEEEAAEBEAGEMBEENUIIN BT :

reasonably approximate to their fair values, are as follows:

Carrying amounts Fair values
FRIEIE AREE

30 June 31 December 30 June 31 December
2023 2022 2023 2022
2023 F 20224 2023 F 20224

6H30H 12H31H 6 H30H 12H31H
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBTTT AR®T T ARBTT
((SHETT[1 Yo )] (Audited) (Unaudited) (Audited)
(RBEET) (gez&st) (RBEET) € )

Financial assets £ @& &E
Financial assets at fair value through profit or

loss
AR EEEBEEEBF AZBHEEN

TREE 817,371 841,673 817,371 841,673
Financial liabilities € B8 &
Interest-bearing borrowings & & 707,161 1,037,301 678,711 1,002,912
Management has assessed that the fair values of cash and BERENG BaekBHeSEY IR
cash equivalents, restricted cash, trade receivables, financial IS - BHRUWEKIE - 5T AE A EUEK
assets included in other receivables and other assets, financial BERAMEENSREE st AHMER
liabilities included in other payables and accruals, trade payables HEREAEANEHREE  ZEHEUK
approximate to their carrying amounts largely due to the short- EMNARBESALRMELS  TZ2HRN
term maturities of these instruments. ZET AT EAHAR R AT
The Group’s finance department headed by the finance manager REBRMBEEEENNBHEEET
is responsible for determining the policies and procedures for the PRMITEAREBEFENHEREF - R
fair value measurement of financial instruments. At each reporting EWEHE - MBI I AENEE
period, the finance department analyses the movements in the BE) WETHEPFERNEZZG A
values of financial instruments and determines the major inputs B (ERERUBEERERIE -

applied in the valuation. The valuation is reviewed and approved
by the chief financial officer.
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20. FAIR VALUE AND FAIR VALUE
HIERARCHY OF FINANCIAL
INSTRUMENTS (CONTINUED)

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged in a
current transaction between willing parties, other than in a forced
or liquidation sale. The following methods and assumptions were
used to estimate the fair values:

The fair value of the long-term interest-bearing borrowings has
been calculated by discounting the expected future cash flows
using rates currently available for instruments with similar terms,
credit risk and remaining maturities. The Group’s own non-
performance risk for the long-term interest-bearing borrowings as
at 30 June 2023 was assessed to be insignificant.

Fair value hierarchy

The following table illustrates the fair value measurement hierarchy
of the Group’s financial instruments:

As at 30 June 2023:

AR EA AR S B S B R Y R

30 JUNE 2023 20236 530 H

;AP AV

(&)

BER

B
=)

Bt T
B

TREENAENAABEAEBER ST
Qﬁi%(ﬁ#ﬁLiﬁﬁ%E)¢ﬁlﬂ
MAIR B EBAR ° TIITERKRER

st AR EE

RHFBERNAABECEBRAAR
PR - ERER R SR T A
BERIAAMFMETRERRNIBESRER

H o REBEM2023F6 A30 AR E
ERAFNTEORB BT ERBETERX -

DIRBEEER

] =

TRAPALAEESRIENAABEE

B :

M2023F6 A30H :

Fair value measurement categorised into

Quoted prices
in active
markets

RIE B 5 Y
HE

(Level 1)
(B—#)
RMB’000
AR®ET T

Financial assets at fair value through
profit or loss

SRR EEHE ARSI ALPIERN
TRMAE

Interest-bearing borrowings

e

REE

MREBEEFAEIER

Significant Significant

observable | unobservable

inputs
BEAAHE
A R
(Level 2)
(B=#)
RMB’000
AR¥T T

inputs
EXRTAHE
WA BB
(Level 3)
(=)
RMB’000
AR¥T T

Total

et
RMB’000
AR®T T

817,371
678,711

817,371
678,711
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AR EA AR & B S B R R

30 JUNE 2023 202346 530 A

20. FAIR VALUE AND FAIR VALUE 20.FMTENAABERAA
HIERARCHY OF FINANCIAL EEER (E)
INSTRUMENTS (CONTINUED)
Fair value hierarchy (Continued) AREERER (&)
As at 31 December 2022: R2022%12 4318 :

Fair value measurement categorised into

DMABEFEIER

Quoted prices Significant Significant

in active observable | unobservable
markets inputs inputs
RIER T 5 W ERTEHE | EXFTAEE
H1E A BE [oPN ¢4
(Level 1) (Level 2) (Level 3) Total
(E—#&) (EBZ=#) (E=4) st
RMB’000 RMB’000 RMB’000 RMB’000
ARBT T ARBT T AR®T T AR®T T

Financial assets at fair value through

profit or loss
NARBESEEEZHTAZHERN

TREE - 841,673 - 841,673
Interest-bearing borrowings &t E.f& & - 1,002,912 - 1,002,912
21. EVENTS AFTER THE REPORTING 2. EHERSEIE
PERIOD
The Group has no material events after the reporting period. AEEWEEEAREHEIZLEE -
22. APPROVAL OF THE FINANCIAL 22, Bf IS IR R EHL
STATEMENTS
The financial statements were approved and authorised for issue MR ER2023F8 A30REESESHE

by the board of directors on 30 August 2023. RT3 o
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Definitions

BE

In this report, unless the context otherwise requires, the following HRARERN  BRXERBREIN - LT AREA
terms have the following meanings. These terms and their definitons & F3IEsE - ZZHAERHFE RS EEAE
may not correspond to any industry standard definition, and may NiEEFHEIAT - RN AIEEEEMERD
not be directly comparable to similarly titled terms adopted by other  AIFERITTERLE W E/M AR AEBHNREEA
companies operating in the same industries as the Company. EHER o

“2022 Share Award Scheme”

[2022 4 R fn E2 @)=t 3 ]

“2023 Share Incentive Scheme”

[ 2023 F 17 L2 E) 512 |

“Acting-in-Concert Shareholders”

[—ZITEAER

“affiliate”

[ BB AL

»

“associate(s)

[BEA

“Audit Committee”

[EZEZBE

“Board”

=30

“China” or “PRC”

[ B

the share award scheme the Shareholders of the Company approved to
adopt at its annual general meeting held on 8 June 2022, and approved to
be amended at its annual general meeting held on June 19, 2023
RRRRERN 202256 A8 HBITHRRASF KE LIERMNI 1R 2023F6 A
19 A RITHIRRIBFE NG FRUEEFTHVRR () 2R &l

the share award scheme the Shareholders of the Company approved to
adopt at its annual general meeting held on June 19, 2023

ARRERN 2023456 A19 A RITH R FEF R e _HUERMRO D =R &l

the acting-in-concert Shareholders of our Company, as identified in the
section headed “Relationship with Our Largest Shareholders — Our Largest
Shareholders” in the Prospectus

ARERAEBERRRAOBEER — HAINKFARR | — 8RR 7 —21T
BRE

with respect to any specified person, any other person, directly or indirectly,
controlling or controlled by or under direct or indirect common control with
such specified person

HREMFEALNE  BEIEEEFHZFEATHXEER RIS HES
4 2k R 4% il e (R (] Eo A A £

has the meaning ascribed thereto under the Listing Rules

BB EWmARAE T & ARRE

the audit committee of the Board
ExgERZEE

the board of directors of our Company

ARAEEG

the People’s Republic of China, for the purpose of this report and for
geographical reference only, except where the context requires otherwise,
references to “China” and the “PRC” do not apply to Hong Kong, Macau
and Taiwan

REARANE  HERARERIEMWRELANS  RXESEMEN Y
[P ] IR TR B - RPIR A
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Bx

“close associate(s)”
[EREE A

»oow »oow

“Company”, “we”,

VNI CAE>4(5 0

»

“connected person(s)

[BEEAL]
“controlling shareholder(s)”
[ AR R |

»

“Director(s)

[E%]

“Global Offering”
[ZTREEE ]

»oow

“Group”, “our Group”, “we”,
“our” or “us”

[ZR&E ]k [ 2

“HK$” or “Hong Kong dollars”
[7T]

“Hong Kong” or “HK”
(&%)

“Hong Kong Offer Shares”
[EBEZEERD ]

“Hong Kong Public Offering”

[EAENREE]

our” or “us”

has the meaning ascribed thereto under the Listing Rules

BB EAR IR T % e R

ANE (Cayman) Inc. (ZeemEEABRAF]), an exempted company with
limited liability incorporated under the laws of the Cayman Islands on 31 July
2014, whose Shares are listed on the Main Board of the Hong Kong Stock
Exchange (Stock Code: 9956)

ZEMREBBR AR - —HKN2014F7 A31 BREBEHR SRS AETMALE
BHREBRATR - ERMHREBBRZTER L (RH R - 9956)

has the meaning ascribed thereto in the Listing Rules

BB LW AR A T ARRE

has the meaning ascribed thereto in the Listing Rules and, unless the
context otherwise requires

B LmRUETZANEE (FRXESEMEN)

the director(s) of our Company

RRAES

the Hong Kong Public Offering and the International Offering
FELHABRERBREE

our Company and its subsidiaries, or any one of them as the context may
require, and where the context refers to any time prior to its incorporation,
the business which its predecessor(s) was engaged in and which was
subsequently assumed by it

RRABREMBRAG  KERERM—RAR (WXEMT) - REXERMLET
ez BTE IR - BEEEN S E REERAAERER

Hong Kong dollars, the lawful currency of Hong Kong
BEREEBEAET

the Hong Kong Special Administrative Region of the PRC
PR H B R RIITHE

the 8,022,000 Shares initially being offered by our Company for subscription
at the Offer Price pursuant to the Hong Kong Public Offering
AAFRBEBFBEAFEEREEEVIRIR2EEAHRERNS,022,0002 M7

the offer for subscription of the Hong Kong Offer Shares to the public in
Hong Kong at the Offer Price, subject to and in accordance with the terms
and conditions described in the Prospectus

RIBHRREREMEGRIGE (EXEMARR) REEEREZZEFTBEHERND
NHBERBRALRE



“International Offer Shares”

[ BIRR 3% & A 7

“International Offering”

[ B E

“Listing”
[ 7]

“Listing Rules”

[ EmAAI

“Main Board”

[EHR]

“Mr. Qin”

[&=EAE]

“Mr. Wang”

[EEAE]

“Prospectus”

(A ER]

“Reporting Period”

[R5 5

ZEMREBERAT « 2020 0% |109)]

Definitions

BE

the 72,198,000 Shares being initially offered for subscription at the Offer
Price under the International Offering

RIFERR B SRS S EYRIE2 S UL REMN 72,198,000 % 8 59

the offer of the International Offer Shares at the Offer Price in the United
States to QIBs only in reliance on Rule 144A and outside the United States
in offshore transactions in accordance with Regulation S or any other
available exemption from registration under the U.S. Securities Act, as
further described in the Prospectus
WEE1AAABREEZEBIRNERGEBBBER &1&%?8%;%15@%!%”“2&1?5
TEMEMERBCHRERENRER D T AEEZBRIMNZEEBREEE
BREERD - FBERNBRER

the listing of the Shares on the Main Board
AR ER LT

the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited
ERBERHMARARIES FmRA

the stock exchange (excluding the option market) operated by the Stock
Exchange which is independent from and operated in parallel with the
Growth Enterprise Market of the Stock Exchange. For the avoidance of
doubt, the Main Board excludes the Growth Enterprise Market of the Stock
Exchange

MR EENRERZM (T REEBETS) - BN FGEMI B 2 I
ITIEIE - REER - ERTBIEHRZFIGEM

Mr. Qin Xinghua (F£%£), an executive Director, Chief Executive Officer and
President of our Company

REELL ARAWTESE - BERITERER

Mr. Wang Yongjun (E# %), an executive Director and Chairman of the
Board of our Company

THELE  ARARNTEEREFSER

the prospectus of the Company dated 30 October 2021 in connection with
the Hong Kong Public Offering
AREHER2021F10 A0 BN BB AR EERRER

the six months ended 30 June 2023
HZ=2023F6 A30H L/ @A
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Bx

“RMB” or “Renminbi”
[ AR ]

“RSU”

[ 52 BR I R {7 B4 |

“SFO”

[ &% KBS (5P ]
“Share(s)”

[t |

“Shareholder(s)”
[ A% 3R

“Strategy Committee”
[BEEZE=

“Stock Exchange”
[ B8 22 P

“subsidiary(ies)”

Eb)=SpNCIl

“‘U.s.”
==

“US$”, “USD” or “U.S. dollars”
[ZT]

“op”
[%]

Renminbi, the lawful currency of the PRC
FEVEEEBARE

a restricted share unit, being a contingent right to receive Shares which is
awarded under the Equity Incentive Plans or the Share Award Scheme

IR AR A AR 51 8l S AR A B Eh A Bl B O R R FI AR 0 BB L - BIEH R A A
TR

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time to time
ERBEDESTI BEE S LB RS - K TRHEET » MRsA R M7 F B

ordinary shares in the share capital of our Company with a nominal value of
US$0.00002 each
AN BIRE AN AR E1E0.00002 £ T A i A%

holder(s) of Shares
L SRESZEPN

the strategy committee of the Company
KRB EES

The Stock Exchange of Hong Kong Limited
ERBARSHERAT

has the meaning ascribed to it in section 15 of the Companies Ordinance

RN SR Y S i i S 0bEE

the United States of America

ENBERE

United States dollars, the lawful currency of the U.S.

EE A E

per cent
Bt



‘A"
[Al]

“B2G”

[B2C]

“express freight network”

[REAL

“freight agents”

[EERER

“freight partners”

“freight volume”
[BEE

“FTL”
[FTLJ

“handling volume”

[RRIZE

“loT”

[loT]

a7
(7]
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Glossary of Technical Terms

BAfrmRE R

artificial intelligence
ATEEE

business to consumer, the type of commerce transaction in which
businesses sell products or services directly to consumers

TERHEE  CXERAHBEHEERIRBNBERZRAE

nationwide LTL networks
FEMTEERELS

agents managed by freight partners, which typically own and operate pickup
and dispatch outlets in our network

MEEAFREENRER  BRERMANEEAER ME BRI XS

business partners that are directly managed by us and typically own and
operate pickup and dispatch outlets in our network. Unless otherwise
indicated, each freight partner refers to the unique account that our freight
partners established on our Luban system through individual partnership
agreements each covering its respective business area
mﬁﬁﬁ%ﬁﬁﬂxﬁﬁﬁWM@%W%ﬁ&m%ﬁ“ﬂmLﬁ%m%%Aﬁ
B BREEMEN  BRAEESFREIEEESFRRARSIEEHAZAX
BRENEBSEHEMERMNBILRY L%l%@lﬁﬁ

the amount of freight by volumetric weight

BV EEE

full-truckload

B

the amount of freights handled by our sorting centres, which equals to
total freight volume multiplied by handling times. During the transportation
process, the freight is handled twice at each of the departure sorting centre,
the destination sorting centre, and any transit hubs in between
BADPBPLEENEESE  FREELERUEERMHE - NE®RBIET &
MENEMELEDLO - B & D RO K [ H 1A o AR AR 1 B 3 R X

Internet of things

YL

information technology

15 Bl
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PR R

“loss rate

LTL
[ZHE]

“unit cost” or “unit cost of revenue”

[EERTARAN ] Bk [ BR3P A |

“unit gross profit”

[ELIEM

“unit price”

N

»

“unit line-haul transportation cost

[ BT A AR EEA A ]

the ratio of number of shipment losses the applicable period over the total
number of shipments during the same period

RERBMENEREY S EEEHELRANEEEELHNL X

less-than-truckload

ESe

cost of revenue of the applicable period divided by total freight volume
during the same period
AN EER AR AR EERS

gross profit of the applicable period divided by total freight volume during
the same period
A BEMNEFPRARBANEEE

W

revenue of the applicable period divided by total freight volume during the
same period

AR BARARBNEEES

line-haul transportation costs of the applicable period divided by total freight
volume during the same period

ERHENBRERR AR ARPNEERE



Zredl1C A
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