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MESSAGE FROM MANAGEMENT
BEEENG

Huijing Holdings Company Limited ("the Company"), together with
its subsidiaries (collectively referred to as "the Group"), is pleased
to present the 2023 Environmental, Social and Governance Report.
The purpose of this report is to address the concerns of stakeholders
through reporting, and to showcase the Group's performance in
sustainable development.

In 2023, we find the world emerging from the pandemic, with the
economy gradually clawing its way back amidst a storm of challenges.
Yet, the recovery remains slow due to instability from trade wars and
geopoalitical issues. On the brighter side, China's economic recovery is
noteworthy for its vigor and resilience. Among major global economies,
China has maintained a leading position, contributing to one-third
of the global economic growth, thereby serving as a primary engine
for global economic advancement. Simultaneously, in the real estate
sector, a series of regulatory policies have led to a slowdown in the
domestic market. However, it displays a trend of stable and healthy
development.

Faced with this environment full of challenges and opportunities,
the Group has always been committed to improving its core
competitiveness and has made significant achievements in sustainable
development. We balance social, economic, and environmental
development through a comprehensive risk identification and
management system, to continuously create more value for
stakeholders. During the year, on top of our existing risk management
foundation, we further conducted climate risk identification, in hopes
of reducing unstable factors in business operations through early risk
management, ensuring our business can develop steadily in various
environments.
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In addition, the Group believes that employees are the main reason
for our development capability. We understand that employee
engagement, professional skills, and capacity development are key to
the Group's competitiveness. Therefore, we always focus on employee
treatment and rights and provide various training and development
opportunities to build a high-quality talent team to support our long-
term development.

Moving ahead, the Group plans to bolster our business development
skills while maintaining a balance with our environmental and
social obligations through efficient sustainable development risk
management. We will keep the lines of communication open with
you as we work together towards a more sustainable future. We are
excited to share our forthcoming results and deeply appreciate your
ongoing support.
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ABOUT THE GROUP
FARAKHE

THE GROUP’S BUSINESS

The Group is a PRC integrated residential and commercial property
developer incorporated in the Cayman Islands and listed on the Main
Board of the Hong Kong Exchanges and Clearing Limited (the “HKEX”)
(stock code: 9968). Maintaining foothold in Greater Bay Area, it has
extended its business to the Yangtze River Delta Urban Cluster and
the Yangtze Mid-stream Urban Cluster, covering a total of 8 cities. The
Group persists in the strategy of “focusing on residential development
project while taking the urban renewal projects as the core, as well
as the cultural and tourism-healthy living towns and the scientific
and innovative technologies industrial towns as the two-wing”, which
constitutes its “one focus, one core, and two wings” blueprint. The
core project is urban renewal, and the property projects include
residential properties, integrated properties and properties promoting
specific industries. It has continued to pursue its mission of “penetrating
into Dongguan, maintaining foothold in the Greater Bay Area, and
sustaining coverage of high value-added cities in the Southern,
Central and Eastern China areas”, focusing on the potential of urban
development and seizing market opportunities, in striving to become a
leading developer in the field of urban renewal in the Greater Bay Area.

THE GROUP’S DEVELOPMENT

The Group pays close attention to changes in the market environment
and related industrial policies. Based on the national industrial
development strategy, the Group adheres to the development model
of “one focus, one core, and two wings”. Guided by customer
needs, it has continued to pave the road to high-quality development
that integrates “industry, city and people”. In 2023, the Company
entered into a letter of intent of strategic cooperation with Dongguan
Communications Investment Property Co., Ltd. This collaboration aims
to delve deeper into the cooperation potential between the two parties.
We will assess the feasibility of primary and secondary development
projects across all our combined initiatives. We are confident this
collaboration will not only benefit our projects but also provide us with
additional funding sources.
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The Group has leveraged its own advantages and abundant
resources to ensure adequate and quality land reserves, while linking
the upstream and downstream industrial chains to bring integrated
renewal in residential and industrial development to the city, in order
to provide customers with a more comprehensive and diversified
way of “new production” and “new life”. The Group has continuously
emphasized the development core of “scientific and innovative
technologies industrial towns, and cultural and tourism-healthy living
towns” to promote the integrated development of industry and city,
and developed diversified industrial spatial generators and an industry-
academia-research cooperation platform to strengthen its competitive
advantages. Moreover, striving to enhance its core competitiveness
and sustainable development capacities, the Group has focused on
developing projects highlighting tourism, health and elderly care for
customers who pursue cultural experience and maintain a healthy
lifestyle, continually creating ideal homes to meet the needs of different
customers.
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ABOUT THE REPORT
BN A ]S

ABOUT THE REPORT

This Environmental, Social and Governance (“ESG”) Report (the
“Report”) is the annual ESG Report published by the Group, which
aims to illustrate the Group’s management approaches, policies
and measures in terms of environmental, social and governance,
allowing stakeholders to understand its ESG performance and
sustainable development progress. The Report covers the Group’s
ESG performance and related material issues during the financial year
from 1 January 2023 to 31 December 2023 (the “Year”). This Report is
prepared in both Chinese and English and has been uploaded to the
websites of HKEX and the Company. The Group welcomes valuable
suggestions and opinions from all stakeholders to help improve
its ESG performance and sustainability strategies. If you have any
questions to the Report, please send to Office No. 1907, 19th Floor,
Great Eagle Centre, No. 23 Harbour Road, Hong Kong.

REPORTING STANDARDS

The Report has been prepared in full compliance with the requirements
of the Environmental, Social and Governance Reporting Guide
(*ESG Reporting Guide”) in Appendix C2 of the Main Board Listing
Rules of the HKEX, and has adhered to the Mandatory Disclosure
Requirements and “Comply or explain” Provisions. This Report has
applied the four reporting principles of materiality, quantitative, balance
and consistency in accordance with the ESG Reporting Guide when
preparing the content:
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ABOUT THE REPORT

BRARE
Materiality The Group conducted a materiality assessment through a stakeholder questionnaire
BEEM survey, which identified key ESG issues relevant to the Group and various

stakeholders have been used to formulate the reporting framework of the Report, in
order to provide targeted responses.

AEBRBHNEMEHSETEEZMNE - BEBIBEEAEEREFHERAN
BEAK ESGHEBIERANREWERIER - RHESTH LR EIFE

Quantitative The Group has disclosed quantitative data where applicable, and provided
21 comparative data in an appropriate manner. The relevant standards, methods,
assumptions and/or calculation tools and the source of conversion factors used
have also been explained.
AEECRERABATERERES(EE  WEEMBEHEREE  BRSE 5%
B &/ ETAURFMAEREFHRRINE/ERFTHEA o

Balance Based on the principle of impartiality, the Report has presented both positive and
T negative performance of the Group in a comprehensive and truthful manner.
TREUNMETENRE - 20 B ERASENEEREEER
Consistency The Group has adopted consistent preparation and statistical methods to enable
— M effective comparisons, and relevant changes have also been explained.
REERAB —BOREANGET 7L - UEELBREL - BBEE RS /ERAHA -
e
REPORTING SCOPE IRSEE

The Report mainly covers operations of the Group’s headquarters AR+ BREREB PR 2 BEHA
in Dongguan, as well as the regional offices in Southern and Central =& * AR REREEFRIGHAET 2 E
China, focusing on the Group’s property development and investment & * BERAEENY XA ZE RN E
business, while excluding project offices managed by the regional 7 MARSKAZTAEEZBEHRAE
offices. The scope of the Report is consistent with last year. The — BIBEBRESN o AR SR K IE 3R 85 B 2 & F —
Group will review and revise the report scope in a timely manner to 2 AEE G ERFER ST HESE -
ensure the ESG Report is in line with its business development scale. BWIRESGHMEHMEHEBLHRERMRE -
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FEATURE STORY
SERE

Investment in Community by Inspiring Outstanding Students to REHE BRAEFEFE Ot
Strive for Excellence

The Group has been active in the community, particularly in the ZAEBE-—BEftRFPETEERNAE @ B

education sector. We acknowledge the significant impact education HR A REHREIR @ FAIREHE &

has on both community and individual growth. As such, in 2023, the & o 1R F 2 A B 54 [& A E A K

Group sponsored the Xiabian community’s academic scholarship for R#HEBEZEMEZR T ZE - A 1E2023
\ the third consecutive year. F AEREEE=F R T ITHENEN
SV RESRBETHENE -

This scholarship program recognizes the students’ diligence and E K IEESHERUWELMNE HEE

encourages them to face future academic challenges. The program’s  #{THIE T & th2E 0 FIR LT PRE M

aim is to motivate students to excel academically and contribute to &) - ZHEESHEM BN E EEFEE

their community and society. MEHEE  THEREZEMHSIE
ES R AtRMEELSERACH
HE o
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This year, the Group, in collaboration with the community, awarded
scholarships to 36 students. The recipients span different educational
levels, including a postgraduate student from the University of York,
UK, 7 undergraduate students, 7 college students, 5 exceptional
middle schoolers, and 16 distinguished students transitioning from
primary to secondary school. the Group and Xiabian Community each
contributed RMB82,300, totaling RMB164,600 in scholarships.

The Group’s involvement not only exhibits their care for local education
but also fuels its growth. This commitment underlines the Group’s
dedication to sustainable development, particularly in community
investment and education. The Group will persist in collaborating with
the community and contributing positively to educational improvement
and sustainable solutions.

The Group will continue to work closely with the community and make
positive contributions to improving education standards and seeking
for sustainable solutions. The Group’s goal is not only to provide
scholarships, but also aim to spark students’ enthusiasm for learning
and inspire them to contribute to society.

FEATURE STORY
EEHE
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

BEFANAUEERRERER

The Group is wholeheartedly dedicated to embedding sustainability
into our daily business practices. We actively engage in open
dialogue with our stakeholders, using their feedback to fine-tune our
sustainability strategies. We're convinced that sustainable governance
is a powerful tool for steady growth, promoting efficient and structured
work in this field. Our ESG policies and management measures,
developed and approved with care, work hand in hand with our risk
management system to enhance our resilience and adaptability to
ever-changing markets. Our commitment to sustainability compels us
to constantly improve our governance system and abilities. We ensure
transparency by regularly sharing and reviewing our ESG efforts
with our management team, aiming to create enduring value for all
stakeholders.

GOVERNANCE STRUCTURE

The Group deeply believes that a good governance culture is the
cornerstone of achieving sustainable development and integrating
business strategies. The Board bears overall ESG responsibilities and
actively participates in promoting the Group's sustainable development
governance. The Board's responsibilities include establishing ESG
goals and priorities, identifying and managing significant ESG risks,
formulating and implementing relevant policies and measures, and
overseeing the effective implementation of ESG work. The Board
is also responsible for reviewing and approving ESG information to
respond to stakeholders' concerns. To achieve these goals, under the
leadership of the Board, the Group has established a comprehensive
sustainable development governance framework and has appointed a
senior management member by the Board to form and lead the ESG
working group.
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

The ESG working group is composed of individuals from relevant
functional departments and project leaders, mainly responsible for
coordinating ESG affairs. In addition, according to different ESG
topics, management will also select appropriate employees to join
the ESG working group. The working group regularly communicates
with stakeholders and closely follows market and industry dynamics
to ensure that the Group’s ESG work can meet the needs of the
market and industry. The ESG working group is not only responsible
for formulating and implementing ESG policies and action plans but
also for preparing ESG Reports to ensure that business operations are
consistent with ESG policies and governance.

The ESG working group will also assist the Board in assessing the
Group’s needs, allocating appropriate resources, and continuously
promoting the Group’s sustainable development work to achieve long-
term ESG goals.

INTERNAL RISK MANAGEMENT

The Group has established a comprehensive risk identification and
management process in accordance with the framework of The
Committee of Sponsoring Organizations of the Treadway Commission
(“COS0O”) to strengthen the effectiveness of risk mitigation and
response. The Board is responsible for overseeing relevant processes,
and formulating targeted risk management plans by assessing and
determining the nature and degree of risks that the Group is willing to
accept in achieving its strategic objectives. Besides, the management
is responsible for establishing a well-structured risk management
and internal control system with clearly defined responsibilities,
which regular risk management work is carried out according to the
“three lines of defense model”. The Group has organized, mitigated
and monitored various risks under the system to achieve effective
management and control of ESG risks. Looking ahead, the Group
will continue to conduct regular review, monitoring, assessment and
management of ESG risks, ensuring the holistic response to different
ESG risks and opportunities.
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

BN HERRERE

Key ESG-related Risk Factors ESGHEBAZEARBREZ
Risk factors Potential impact Response
BB 38 5Bl & FE% 1R T

Public health crisis
risks

DNHELERRER

In the event of a large-scale public
health crisis, such as the social
health risk caused by a new type of
virus, government departments may
implement various epidemic prevention
measures, resulting in a serious negative
impact on the group’s operations or
even business interruption.

B ERBENHFEGH - Pl E R
SEKMEREIERRE - BT EPI
BETRENEER SREAEELER
BEEREXE  E2XBPEH -

The Group’s responding measures:

1. To follow requirements of the local
government;

2. Adopt work from home for all
employees during the Company’s
lockdown to ensure normal business
operation.

NEE LR -

1 BeaH s BT ESK

2 RAREZEM - BT
REBEEBEEHE -

2EERMA

Project risks

THE Rk

If the Group’ s contractors have
continually failed to meet the required
quality level for the construction process,
or their performance continuously failed
to meet the quality requirements, the
progress of its investment projects may
be delayed, or unnecessary investment
costs may be incurred.

AEESIENABE R T BREFEREE

ZHNBERNREFR  RERRFRER
BREmEER  BeTEARBENRKR
BEREE  HSENMTLERRENX
o

The Group has established a Qualified
Suppliers List to form a list of qualified
contractors, and conducts qualification
reviews and investigations on potential
contractors to ensure the quality of
suppliers. In order to ensure project
quality during the construction period,
the Group conducts regular inspections
and records the project quality and safety
issues in the Project Management Weekly
Report.

REBE R (AR MEREE B KA IR
BESE  WHEENABEHETELSR
ERER  WREFFHERNEGE - BR
BEIHBNIEES  ~EBEH#HITEH
ME - W IEBEEABRIPLEIER
Ef%ﬁ:ﬁ% °
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OUR SUSTAINABILITY GOVERNANCE CONCEPT
BANTHERRELRER

Risk factors
B B3 R

Potential impact
2

Response
FE% 1R T

Talent drain risks

Fierce competition in the human
resources market for property
development has brought certain
difficulties to the Group in recruiting
suitable talents. The Group needs
to invest additional time and cost in
recruitment and training. Also, the loss
of key personnel may affect its ability to
develop projects and promote property
products, thereby hindering business
development.
MERENANEIRT IS HFHRUE K
SEREAEATHR—ERE A%
B F E WA RN K AN A R HE K i
Al A BARABRAIZELRE
EREERLERFEEMNE D - B
R ER -

To cater to the future development
needs, the Group provides employees
with competitive remuneration packages
and sets up performance incentives to
retain and attract talents. The Group also
organizes diversified corporate activities
and employee training from time to time,
to foster corporate cohesion and talent
team building.

RMBRARERFBR  AEERETRH
BBFNOFNGE - WRIZEWER
BB RRAANS - REBIE SRS
TR EES R E TIH - RER R
BARATFOER -

Cyber and data
security risks

Information system failure, such as
problem with Point of Sale System
(“PoS”) for recording daily sales, may

The Group’s measures for maintaining
and managing information systems and
servers:

1. Set up at least two or more PoS on site;

2. Regularly carry out data backup and
system maintenance to reduce the
probability of information system failure
or interruption.

REEHENERE R R KRS AIEE

1 RISREZELME T LA PoSH#

2 THETBUBBD M RSEE - U
HIRE SRS IE P ET 2K -

cause adverse impact to the Group’s
daily operations.

SERFME MRS FHEB I
HERMELERR(PoSH)EE RS D
BHE SBAKENEELEENE

2.4
2K

MEREEREZRE
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

BN HERRERE

Risk factors
B B 3 R

Potential impact
2

Response
FE% 1R T

Corruption risks

5 Rk

Fraud or corruption by the Board, senior
management or employees of the Group
will seriously damage its reputation and
operations.

AEEEE SREEEBXRBEI SRR
FRESRBETRBEEREASE

BENZE -

The Group’s prevention measures against

corruption and fraud:

1. Strictly abide by laws, regulations and
control requirements, and constantly
improve its anti-fraud system and
related regulations;

2. Require its partners to sign the Tender
Integrity Pledge, the Tender Integrity
Notice and the Anti-Commercial
Bribery Agreement, etc., to ensure
compliant business cooperation;

3. Regularly provide anti-corruption
training to the Board and employees
to reinforce internal awareness on
integrity.

REEEHESHENER -

1“%Eﬁiéiﬁ&a%xi R 72

SRR R R ER NAEEATE
2gié¢%ﬁé%ﬁﬁ%%%%%5%
(RERZREME) (REEHRKTHZE)
Z - HRAEROEBEIE

3 EHMEEREIRMHREGHEI - &

{ERBEBBRRBEEEH
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

BANTHERRELRER

Risk factors
B B3 R

Potential impact
2

Response
FE% 1R T

Labor practice
compliance risks

ETEMEHRER

If the Group has violated labor
practices, it may be subject to penalties
by the relevant government authorities
or involved in potential employee
compensation lawsuits, which will be
detrimental to the Group’s reputation,
financial status and business operations.
AEBERSTED  EXIEEEK
T ENRE P REBEENEITRE
T ARRAEEBE - MBI K&
EBEE -

The Group has developed a
comprehensive human resources
administration system and
communication platform and ensured
full payment of social insurance and
housing provident fund to its employees
in accordance with labor regulations.

AEERET2ENANTREGIERY
B YRETHEIREEINAR &R
B -

Environmental
legislation-related
risks

REEGIEEE R

If the Group has violated environmental
laws and regulations, it may be subject
to penalties from relevant government
authorities, including project suspension
and fines, resulting in financial losses.

AEBERRBEARESR G2 HEH
BF#ENES - BRETIEEL - SXK
- BHPREX -

The Group’s Risk Control Centre closely
monitors laws and regulations related
to the Group’s business. The Project
Management Centre will promptly notify
the design department to review the
changes in the project development
plan and submit the results to the
management of head office for approval,
S0 as to ensure continuous compliance.

AEBRZEPLENERANSEEKER
BERER c HABEERLE REBAMRER
AP EERE RRAENEE - YFIR
SERAERRETEL  REFEEGR

I M

o

2023 Environmental, Social and Governance Report | 2023 %15 - H @R ERRE

15



16

OUR SUSTAINABILITY GOVERNANCE CONCEPT
BANTHERRELRER

STAKEHOLDER ENGAGEMENT

The Group believes that stakeholder participation is a key link in
achieving sustainable development. Therefore, we actively maintain
contact with stakeholders through various effective communication
methods to fully understand their views and expectations on our
sustainable development. When formulating sustainable development
strategies, we take these views and expectations into account and
respond appropriately to consolidate the ability to achieve sustainable
development. During the Year, the main stakeholders identified by the
Group include directors and senior management, employees, investors
and shareholders, suppliers, customers and community organizations.
The Group values promoting the interests of all parties and long-term
relationships, and continues to identify the key concerns of different
stakeholders through the following communication channels:

KnEiRiE

REERAE  BHENSESERAFE
BROBR R Bt BMIBERERS
BEREBFANEAFOERFHE
NFED THRMMERMAIREEROBE
HIEAEE o fElE Al AE B R AR IR - B
HGELEBEEMAZE  THATEE
WEE  NEZRERHEEENED -
TFEA - AEERBINEZTERHERE
EETNEAEREAE BT - REEMR
BHER EEFMAEALSE  AEES
BRRESHFEREPEER  HEBBNU
THUBRRE  #ATRBHENEA
R

Issues of concern

BrSE

Key stakeholders
EERONE

Key communication channels

HRBERE

Directors and Senior * Compliance management

® Board meeting

Management ® Risk management
® Operational stability
¢ Stakeholder communication
ESAcsREERE s BRER cEEZgEA
o ElRER
s IRELE
* FripE BB
Employees * Employee health and safety ® Regular meetings
® Development and training ® Regular trainings
® Equal opportunity ® Grievance channels
® Compensation and benefits ® Performance evaluation meetings
enhancement
BT s BEERERLZR s HEEH
o R NIET o EHEI
s TEHE o FFFERE

o BT

o BARHEE R
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OUR SUSTAINABILITY GOVERNANCE CONCEPT
BANTHERRELRER

Key stakeholders Issues of concern Key communication channels
EERHNE BE=E BREBERE
Investors and ¢ Operational compliance * Annual General Meeting and other
Shareholders * Risk management shareholder meetings

® Anti-corruption ® Public information such as annual and

® Economic performance interim reports, announcements and

® |nvestor communications and rights circulars

® Business roadshows

REEMBKRR s BREE s REBFREMHEMBRREGHE

o EfrEIR s FERTHINRE  RAERBHEFEARE

s RES B

o RERA * XBIIR

s WEEBBEMER
Suppliers ® Fair and open procurement ® Tendering meeting

e Stable business relationships e Site visits

® Timely and adequate information ® Evaluation surveys

sharing ® Supplier management meetings

HrER o RNV RAFERE s RIZEE

o IBEEGRIE o EihER

s MKERRMERHRE o FHETE

s HEEMERSZ

Customers e Construction and service quality e Satisfaction survey

® Protection of interests and privacy ® Service hotline

e Complaint handling ® Social media
=R s TRRERFEE s MEBEEHE

o Mzs KB IRE o PRIGENAE

o WEFERIE o HMAMEEE
Communities e Community services ® Charity activities

® Environmental protection ® \Volunteering service
HEEE o t[RARTE « BEED

o RIGRE s ETRH

I
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

/ RPN TRERREAES
/

MATERIALITY ASSESSMENT EZ1T S

In order to determine ESG issues concerned by stakeholders during AEEAFEZSHEMNEEEHEIHNESG
the Year, the Group has commissioned an independent consultant to  £E @ AEBZ B BEMETEZ 4T
conduct a materiality assessment, and invited the Group’s directors, & TEFAEEES sHERE - 8B
senior management, employees, customers and suppliers to T - B R#EEFILEMSEHAST - £lE
participate in the questionnaire survey. After collecting feedback from T EHNEMNB R XER  EITEEMESD
\ key stakeholders, materiality analysis and ranking were conducted T HEF © 7B AN B 835 F BE kR 12
? to identify material ESG issues of the Group for prioritization and MBI E KESG#HE © B AR
% reporting, so as to promote effective ESG work. The relevant steps for ESGT{E- HHEMNE B M T HSHE N T
‘ materiality assessment are described below: Ee

1 Identifying issue list With reference to the latest reporting guidelines, sustainability trends, national
BERBEFE policies, industry characteristics and its development strategies, the Group
identified 24 ESG issues related to its business, covering four major areas of
“Environment”, “Employment and Labor Practices”, “Operating Practices” and
“Community Investment”.
DMEHBREEESIER  IHEERBYE  BREE TERBEAAEEERE
W HREEKEMN24BESGHB - REIRE]  [EERBIER]  [L2ES
Bl IRt & K E s o

2 Establishing Various internal and external stakeholders were invited to participate in an online
priorities questionnaire survey, and to rate the importance of each issue to the Group’s
EBEEEXF business and the stakeholder personally; A total of 63 valid responses were

collected, each issue then was ranked according to the materiality after data
analysis.

BBEENIRNE2RB LHSHSE A8 RBABAEEEBARBAHEANS
ZMETHD  WEHESHAMMSE - BBREBEIMRZTZENEZHETER

BEFF o
3 Confirming important  After consolidating stakeholders’ opinions, the result was submitted to the Board
issues and senior management for discussion and review. 17 important ESG issues were
BREERE determined, which targeted responses and key disclosures were made.

EARNERER REXTEFELAFAEEEIWMENK  EET17HESGE
BEE  WIFLSTHEDMEMERKE -
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OUR SUSTAINABILITY GOVERNANCE CONCEPT
BANTHERRELRER

Impact of the Group on the economy, environment and society

C IRIERA

REE U

Materiality Matrix
EEMER
Employment Practices
) EEED
Labour Practices Employee Engagement
BT AR EE2H

Responsible Marketing & Labelling \ Occupational Health and Safety
AFRENEHEER Bitlemag s

Training and Development

Diversity and equal opportunities 23| BB R
ZfbMEERE Product & Service
o o . — Quality & Safety
ommunity Engagement & Investmen S| QE
HE SRR ° EnMREaERTe
- e F 2282 Customer Engagement
Responsible Supply Chain Management i 929
BEENHEREER

Intellectual Property Anti-corruption
Protection RE)S
HBERRE

Risk Management
[\

Privacy & Data Security
BAMER 222

Project Life Cycle Management
18 A A HER

Energy
BEIR

Air Emissi Biodiversity

Greenhouse Gases érﬁgg;;lons EyE4r Material

Emissions Wkl

RZE RN ———————
Water

Climate Change ° KE TR

and Resilience Waste

RIS EEZ M =)

Impact on the Group’s business
HAEEEBEENTE
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

BANTHERRELRER

Highly important ESG issues & EEEZESG#E

/ Employment and Labor Operating Practices Environmental Social
Practices Relevant Relevant Relevant Relevant
A El &EME RIBEE HEHRA
Labour Practices Product & Service Project Life Cycle Community Engagement &
BT AR Quality & Safety Management Investment
N ESRBREREETS HE A HRNER RS EAIGE
"7// Employee Engagement Anti-corruption
é EE2H &S
E Employment Practices Product Responsibility
— EEIED) EREL
Occupational Health & Responsible Marketing &
Safety Labelling
BERERELZ S BEANSHNERE
Training & Development Customer Engagement
ol R BEFE2H
Diversity and equal Responsible Supply Chain
opportunities Management
ZalbMEEks BEENHERERE
Privacy & Data Security
BRLMERZ2
Risk Management
[\ i 38
Intellectual Property
Protection
B ERERE
I ——

MR AEEEFANEHN T ARHERREAE
IR BMESFEMRENEERBHET
REFZ - EREHBOOEL - AF
EHEZUFEERELFEYEER
BE FOHEDIZMINEEBLRET
FRIMEEENNZEE - HP > RE
5 EBRHIEERBRERRALZEETE
BEHNEE - NREBBRE T HRAIMNTD
EMMEBRMESGHERE - AR A EE
HHRNHEESCGERMKIE -

Due to the Group's update of the sustainable development issue list
within the year, the number of important issues covered this year is
also more than last year. In terms of issue categorization, the results
of the importance assessment this year have not changed significantly
from last year, and stakeholders are still mainly concerned about
"Employment and Labor Practices" and "Operational Practices".
Among them, anti-corruption, employment systems, and occupational
health and safety continue to receive attention from all parties. The
Group will continue to understand the ESG issues valued by internal
and external stakeholders, and deploy corresponding response plans
and improve ESG management and performance.
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

COMPLIANCE MANAGEMENT

The Group firmly believes that compliance management is the
foundation of stable corporate development and is closely related
to the Group's business operations, operational performance,
financial status, and reputation. We always use high-level compliance
management as a guarantee to ensure the legality and compliance of
all business and activities. The Group oversees and manages overall
compliance risks through the Risk Control Centre, in cooperation with
the Board of Directors in discussions and participation on various
compliance and legal issues, to ensure that the daily operations of
the Group fully comply with the regulatory requirements. During the
year, the Group did not violate any laws and regulations related to
ESG issues, nor were there any settled corruption lawsuits against the
Group or its employees.

As a member of the industry, the Group attaches great importance
to business ethics and strictly regulates the behavior of enterprises
and employees. Through a series of work systems and action
manuals, we have clearly defined the behavioral guidelines and related
responsibilities of each department and position to guide employees to
implement business ethics standards. In this way, we will continue to
create a good atmosphere of fair competition, integrity, and honesty,
protecting the rights and interests of the Group and all stakeholders.

BANTHERRELRER

SHER

AEERE  aREERCEBTERD
At HEAKENRKEE 2&48
M MR R BB R SRR - HAIAR
IaEmaRERERRE - BIRATA X
BRSNS EEMERMN - AEBEB
RIEF L R EIEXGEENAREA
% REEFEESRARNEAZEL
Mmk2E  BRAKENHATELES
BN EEPIERENR - HER - NEEE
BERBESCGERMBHAEARIER
PREHBEAEEREETHEARNE
JBHRAA °

ERITR B AEESEERBEE
B BBRBERMETINTR - BB —
RO TESIEMITEFM - HPIARERE
TEEBPIMBLNTAERMBEE
T MEEBTERERERITE - Uit
AR PR ARERERFHE - BE
MEENREAE - REAREEMHAAE
D &ML ©
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OUR SUSTAINABILITY GOVERNANCE CONCEPT
/ BANTHERRELRER

Integrity culture The Group maintains zero tolerance for any form of corruption, fraud and unethical
B2t behavior. The Employee Handbook requires employees to abide by the principles
of integrity, honesty and fairness, and reject any corruption and fraud. To further
prevent incidents such as bribery, extortion, fraud, and money laundering, the
Protocol on Receiving Gifts regulates the management of gifts that cannot be

\ declined, and requires employees to register and submit them to the Audit and
? g Supervision Centre or the Administration Department.

%I The Group has continuously carried out anti-corruption training and internal
— promotion for business ethics. During the Year, a total of 498 hours of anti-
§ corruption training was provided to 1 director and 377 employees to strengthen
i their integrity awareness and vigilance.

AEBHEFAPANES  BFERTBRITAFKZERREE (BIFMHIRNERE
THRTHRER BELRAFHRA - EREMNEBEEETR - RE—FHEDHBER P
R BFRAEFEN (MRE2  SREEMZTHRBEEREHBHNER N
% BRBIZFRLXTEFERETORITHAM -

AEEFBERRRESHE)  ETAXHXEREE - AFERIBEZTRITTA
B TIRMUAEET 498/ NI BRI - IR ERER B R EGIE -

Cyber and data security The Group respects and protects the privacy and personal information of all

PEREERE customers and business partners. The Employee Handbook stipulates that
employees have the obligation to maintain the confidentiality of trade secrets,
which shall not be used or disclosed without authorization. To effectively safeguard
customers’ personal privacy and information security, the Group has built an
internal anti-virus system and conducted cyber security publicity to prevent the
leakage of personal information.

AEEBEVREMNEEPRAXBHNLEBERLEAEN (BTFMFRERT
ERTEHEMNTEENEYR  AERETNSEEERERIING - RNERERTFE
ARALRERLZE  AEEECERABHS RS WETHEL2EE - HLEEA

ERIREINR °

Intellectual property The Group understands the importance of protecting intellectual property rights of
protection its own and third-party. It has regulated the management of intellectual property
HMBERRE rights through the Intellectual Property Management Measures. Apart from requiring

all employees to sign the Confidentiality Agreement to clarify their confidentiality
responsibilities, rights and obligations, the Group has also formulated intellectual
property protection requirements for suppliers, to secure comprehensive prevention
against infringement.

AEEARREEFRE=ZFTHNBEENEE N - BE(ABEREEIDE)HRE M
BERNERIE - AREBERTERMBEEIRE(RERZ)  BEEINREE

£ BNNEL  THHEBGEREMNBZEENELR  2EBRETR -
I —
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OUR SUSTAINABILITY GOVERNANCE CONCEPT

The Group has a complete complaint and reporting mechanism
to ensure that all types of complaints and reports are resolved
and responded to in a timely and appropriate manner, effectively
protecting the legitimate rights and interests of all stakeholders. We
encourage employees, customers, suppliers, or other partners to
report any improper behavior. Opinions, complaints, and reports can
be made through the internal complaint hotline, supervisory mailbox,
and interviews. In accordance with the Regulations on Complaint
and Reporting Management, we will conduct fair and impartial
investigations, closely follow up on the process and results, and
ensure that relevant reports are handled appropriately. In terms of
protecting the whistleblower, the Group will strictly keep confidential
related information to protect the whistleblower from any retaliation. If
the investigation results show that the related reporting content is true,
the Group will punish the violator according to the law and hand it over
to the judicial authority for handling.

BANTHERRELRER

AEBERE TBORFMRE S - R
PR SR BN IR AR A R 5 2R S B - B E 1
BRIgORMOE - BREZMANEHEE
AWEEED - HPZBET - 5P - #t
ERSEMEERHBREEMNTETR
BR A NREATNEBARFE
A BEERBEREAETT o WRORHFE
BEEMRTE)  BRAGEIETALE A
FHRE  TRFREREBEME
ERAMBRESSENRKE - ERESR
BALHE ANEBESERRTHBHA
B MIRERHRE RZEMRE - MFE
BRETHBEBANTEE - AREHK
FRIERAL  BEBXEREAKBIE
BEIE e
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SOCIETY

HtER

CARING FOR EMPLOYEE INTERESTS FARE S Tl
Policy Purpose Content
BUR B & AR

Employee Handbook

(EITFMm)

Establish a comprehensive human
resources management system and
measures, to safeguard the rights and
interests of the Group and employees,
and to build a vigorous employment
environment and talent team
BUTENANEREESE MEH® - 4
EAEERETINER  BEERNER
RERAT B

Specify the management regulations
related onboarding guidelines, personnel
administrative policies, remuneration
and benefits management, financial
reimbursement management, and
employee code of conduct

PRERI I ABLIE 3] - ABFTERECR « HH
BMER  MEHMHER BITRRE
RERHRE

The Recruitment
Management
System

(REEESE)

Construct a sound talent selection
mechanism through human resources
recruitment and allocation management
provisions, to promote the supplement of
human resources

BBANERBERLEEEERE - 2F
TEATEBES - HEANERNMBR

In accordance with the recruitment
principles, indicate the entire recruitment
procedures from demand application to
follow-up

BRBERA - FTHARFRAFEHEME
BRENTEREITERRF

The Regulations
on Entry and
Probationary Period

(ABRAREERTE)

Promote the systematic implementation of
management for new employees’ entry and
probation, to help new employees adapt to
the working environment promptly

HEFHE T ABMARELEMNEETIEK
P84T - BT B TRIREE TERR

Provide guidance on new employees’
onboarding workflow, and formulate
probation management regulations

T B T ARE TERIBRM RS - X Hl
EARBLIMNEERT

The Attendance
Management System

(Z#EEFIE)

Strengthen employee attendance
management to maintain normal work
order, while ensuring employees’ right of
reasonable resting and vacation

MBBTEEHER - #RFLESE THERTFH
R - (RE B LA EBREMKROETR

List the management regulations on
overtime, working hours, late arrival and
early leave, business trips, holidays, etc.

SIBAEREANIE - TIERFEL - BRI RE - 4
HHZE - RAFEERE

The Regulation
Governing Personnel
Changes

(RBEERE)

Standardize the systematic implementation
of personnel change management
work, to foster the legitimate rights and
development opportunities of employees

REAFZRPHERTIENERFRAR @ £
BTN AR LERES

Formulate personnel change regulations
and procedures for internal promotion,
demotion, transfer, and resignation

HIEARRE T - FRR - #F)  BERIMASE
KT MIEFF
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The Group firmly believes that employees are the most important
driving force for our business development. In order to stimulate
the potential of employees and attract and retain excellent talents,
we provide attractive salary and benefit packages, an open and
diverse working environment, and a platform full of opportunities for
development. Our goal is to establish a highly efficient and energetic
human resources team to support our business objectives and
strategies.

While complying with all relevant employment regulations, we have
formulated and implemented a series of human resource policies and
measures to ensure that employees are treated fairly and respected

SOCIETY
HER
AKBRE  BIRESHMEHERDN

REZRH - RTHEETHNENAR
SINBEEFAT  BFEREEARSID
MR AT - FNZ TR TIERIR A
LtmBnERYe - HMWBEFE
Y—EARM AT mEEENANERER
PASTRR B P10 2675 B AR AN SRR

BT A RN REERHRE - B
EFEMERT —RINWADERBEEM
Bif - AR B TR LRI TG

REE > UBHR#EE— AR LREER
B TIERIE - T — (I8 TR -

in the workplace. We are committed to maintaining a fair and non-
discriminatory working environment and protecting the rights of every
employee.

Recruitment, dismissal e Based on the basic principles of “virtuous, promoting talents and avoiding
and promotion conflict of interest, teamwork, and objective assessment”, the Human Resources
BE - #EREH Department conducts open recruitment in a unified manner
e Sign labor contracts with employees in compliance with the laws, and conduct
induction guidance, probation assessment and approval for new employees
e Review and evaluate employees according to their work performance,
knowledge, ability, position, experience and other elements, to reasonably
arrange internal promotion and transfer, providing equal opportunities for each
employee
e Conduct interviews and reviews when employee or the Group terminate the
labor contract, and carry out procedures such as resignation and payment
settlement in accordance with labor laws and regulations
o NlET B REES BEBEE  MBAFNIAELRRA - AANERIBG—
FRE AR
s WEMBIRIAHER WHHEIER ARSI ZERAREENZEZENR
e IKMEIMIERE B8 81 Wi KRFERETEZTE  5BTH
NENET S - ABUE TRETSEKE
s HIBRWHRRBLHERNE TETHAT  WIRSEEFEZRPITHRBTF
BREEHFHERE
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/ Equal opportunity, e Carry out interviews and selection in an open and fair manner, with consideration
diversity and anti- on objective criteria such as work experience, professional skills and qualifications
discrimination against the job requirements, and determine candidates after conducting
FTERE SRR background investigation
7 ¢ Respect the diversity of employees, and strictly prohibit any discrimination or

harassment involving race, color, nationality, religious belief, gender, etc. in the

\ J recruitment and all employment processes

% o UARAFHNAR  REELEBGKHHERENTIELER  ZXERELERLE

é NWEZEREETEATE  TRESRFASHEHFAANR

g s BEETIMNZ M  BREAEHELMERBRIETHEMASIEL S LER - B

E B BEE - REEM - MRFBAIERETA
Labor standard e Uphold legal employment and firmly oppose the employment of child labor and
2T AR any form of forced labor

e Conduct background investigation during the recruitment process and review
applicants’ identification documents to verify their eligibility for work and
legitimacy

e |f any violations of labor standard are found, handle the case in accordance
with relevant laws and regulations, including reporting to law enforcement
departement and assisting victim, and implementing follow-up investigation and
disciplinary actions

s ERAERTL  BARYERE I REMFAMNREST

s RMBEBIETHITERAS  WREHEBENTHDIAXM - ARZEBHEIESR
BRERE

o BHERSTAERBNBERE - WEREIDEREE - BREMIVEILPIRE M)
REET  WETERASTRLERD
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As of December 31, 2023, the Group has a total of 260 employees, & ZE 2023412 431 H + A&EE #5260
all of whom are full-time employees from mainland China, as detaled &ET ' ¥HAFBEA s 2BET @ 515

below: LUNNiPNE
By Gender By Age group
ZEHERES RERAERE D
3—
® 20-40
20-40%%
® Male ® 41-60
St 41-60%%
. Female . Above 60
i B0BTIA L

BIEERE S

By Employment type T
\

® Senior Management @ Project and Operations
BREEAE THA A& E
® Human Resources, Information ® Sales and Marketing
Technology and Administration THE &
ATVEIR ~ ARBARITIRE R ® Accounts and Financing
@ Development and Investments M
FREMEE @ Legal and Audit
© Engineering and Design SRERMER
TS © Others
©® Cost Management, Tendering, Hi

and Procurement

RAEIE - HIEFRE
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HaER

Compensation and Benefits

The Group has always been committed to providing attractive
compensation and benefits, and under the premise of ensuring
the fairness and reasonableness of employee rights and benefits,
it provides competitive salaries and benefits. We strictly establish a
compensation and benefits management system in accordance with
national laws and regulations.

& 48 A

REBIRRBAREHREERS] 6 H M
BAFFE - WEERE THRSEGHNA
FHERABEMNAET - BREABEHRFH
HYF BN S @ FI 8 - RIPIBAIRREIZOR
BARELHFNENEEHE -

2

% To ensure the fairness of the employee evaluation process, we & 7 HRE L HBIENLQFME - &ZM2
é have implemented performance evaluations for regular review and B EAESEF#EITE HEZFHE o fLHh -
— adjustment. In addition, we have legally established an attendance HME K EFIEZEEEFIE LABEJJ:
= management system to prevent employees from overworking, maintain B TiRE 4 %) - ##E 8 TH 5 /O -

FETEREREFR K - ELEES fﬁTﬁdF‘i
HETITWBELMESE  WEETHRMN
ESG#z% °

the physical and mental health of employees, and balance work and
family needs. These all reflect our care and respect for employees and
highlight our ESG commitment.

Employee benefits e Provide statutory social insurances, including social basic pension insurance,

BETEA work-related injury insurance, maternity insurance, unemployment insurance,
basic medical insurance and mandatory provident fund
e Provide health protection, including group accident insurance and annual body
check for employees
e Organize employee activities, including badminton, birthday, various sports
events, etc.
¢ Provide additional allowances when appropriate, including heat allowance and
holiday allowance
o RUEFHERE  BEMGEREEZRR  TEHRR - EE5RE - KERR
ERBERR L AES
o REEERE H BIEEBEIIMREME TFEER
e BB T )RS BEPENREY  EIT4HRES  EMZHEEDHF
o RIERIBMAIMEANRR - BIERIB A ANET B RS
Attendance ¢ Provide paid leaves, including statutory holidays, annual leave, marriage leave,
management maternity leave, paternity leave, bereavement leave, work-related injury leave,
ZgERE sick leave
e Require employee to clock-in for attendance records, in order to monitor the
arrangement of working hours and rest time
s BMEHRE  2FEEZERY  FAR BR ER BER =R IER-
ki
o BTANEMKIT IR ZED LS  UEE TERS LIRS RFHENTHE
Performance e Set up monthly and annual performance evaluations, and grant rewards to
assessment employees with outstanding annual performance
RS o REAE  FEERTE UHEETENE TETRY
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Health and Safety RERZE
Policy Purpose Content
BX B AR

Office Environment
Management
Regulations

Create a safe and comfortable workplace
by standardizing the office environment
management, to ensure that the
Company’s work is carried out in an
orderly manner

MARBPAETRIRER - EELRHE
W IIESA - WREARRARINZIAILIER
FrE

(RARIREERGE)

Formulate management regulations for
the hardware and software environment
of office respectively, and clearly guide
the maintenance of a safe and hygienic
environment

DRI PRSI IRIE REIREHIE] B
BT ARSI MEERRNEE

Emergency Provide detailed management regulations

Management for prevention and emergency response,

Regulations to ensure that employees and contractor
workers take timely and appropriate
actions

(ESEERE) REGREHESEHIRHFAEIREAR

E o ERE T MBI AR R ANE
EHTTE

Standardize the handling methods and
procedures for emergencies such as
on-site accidents and injuries, natural
disasters, pandemics, and hazardous
chemical spills

REBARBERNES BAKE - K
BRITREERICEMBREESEHN
BRIR AR P

The Group always puts the health and safety of employees first, and
protecting workplace safety is our inescapable duty. Therefore, the
Group has formulated a comprehensive occupational health and safety
management policy and system, with management strategies focusing
on prevention measures, emergency response, training and publicity,
and contractor management. During the Year, the Group has not
recorded any work injury cases, nor has there been any work-related
deaths in the past three years.

In our office environment, we consistently enforce a range of safety
measures. These include a no-smoking policy in office areas, routine
upkeep of fire safety and sanitary facilities, regular safety audits, and
daily electrical safety checks. We also hold safety training sessions to
boost our team's awareness of emergency procedures and disaster
prevention, helping to minimize harm in any potential emergencies.
In addition, we pay particular attention to safety management at our
construction sites, which are equipped with fire safety equipment and
emergency vehicles. We regularly carry out fire and flood emergency
drills to encourage a culture of safety.

AEBEREEETNRENZENES
7 - RETESML 2 RRMTEHEH
B - Bt - AEEHE T 2EOBER
FR2EBRRMAEE - EPNEERE
BEREEHEER ZE2RE  JIRES
BABSHERESU@ERRF - AFE - K
SEVEZFESTHBER  TLAEBE=
FRBEEETMAAIILTEM -

ERARETE - ROTEERE— R5E
HIEM - BRZLEERARETE - FH
MBI REBMFERNE THETLS
BEMATENLZERE - RFIEEH
ETREREI - BREEINEIMB R
B B ERIBER TNET » I &K
PPEERTRENZEEIE - REETH
FEBERENESERERSRE - &
PIE BB L IR AP REREE - A
RERILZE °
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Regarding our supply chain, we maintain a strict oversight of our
contractors' safety management to mitigate occupational safety
risks. Through our supply chain management system, we enforce
subcontractor audit standards, which encompass safety qualification
review requirements. We make sure our contractors are well-informed
about the safety inspections and management controls during
construction, and we carry out quality and safety assessments on a
monthly basis.

Strengthening Internal Communication

The Group values two-way communication with its employees, which
is key to maintaining good relationships and deeply understanding
employee needs. We believe that effective communication can
enhance operational efficiency, strengthen employee cohesion,
and thereby improve the quality of human resources management.
Employees can feedback any issues about the employment system,
work environment, and corporate management to their direct
superiors, department heads or the human resources department
through methods such as mailboxes, interviews, etc. The Human
Resources Department will respond to employee demands, conduct
investigations, and provide appropriate assistance for follow-up
handling. In addition, the Group has established an office automation
system that enables employees to obtain the latest information and
development direction of the Group through channels such as email
and WeChat public accounts, which helps to strengthen internal
collaboration and improve management efficiency.
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Training and Development EIIEER
Policy Purpose Content
BR B AE
Training Promote systematic, comprehensive Formulate the Group’s training
Management and effective training management, management system and specifications,
Manual thereby organize diversified training to and provide guidance on the planning,
continuously improve the quality and organization, implementation, and
work skills of employees evaluation and improvement of training
projects
(EINEEFM) REERGE  TBME  BRENIZIE HEAEENEIIEEHELRE - T
B-EMARZTBITEHRSGEINE JEANGE - A8 EfRRThE
BT ERRe BUETR LR 5l
Talent Pool Promote the Group’s talent strategic Standardize the hierarchical management
Management planning with a systematic talent of talent pool according to the talent pool

Regulations (for Trial
Implementation)

management system, to realize
sustainable development of its talent
team

UNERENAT EEBREREDAEE
MAT BESRE - BRAT RO A RE
i

(AT BEEHE (B
7))

division mechanism, to implement the
corresponding talent development work
plan

BRIBAA BE D HEARE AL B RN D
MEIR - UEBRENAS ERIEAE

The Group adheres to the principles of "graded responsibility,
categorized training, mutual cooperation, and resource sharing",
and is committed to building a professional talent pool through a
comprehensive training system. The Group's Human Resources
Administration Center continues to conduct training needs surveys
based on the Company's strategic goals, annual operational goals,
and human resources planning, and formulates annual training
plans accordingly. After the training is completed, we conduct four-
level evaluations for employees according to the corresponding
training assessment plan, including reactions, learning, behavior, and
performance evaluations to help improve the quality of training.

For new employees, we arrange induction training to help them
understand corporate culture, rules and regulations, responsibilities
process, etc. For existing employees, we provide internal and external
on-the-job training and customized special training to ensure they can
keep up with the pace.

N
AEEEBRIDFAE - HEFI - HE

wtE - BRAZF IMRE - MAORNEBT
ZWEIIGIERBLEXNATE - KE
BANITRP OEFAEERBEARFN
REERR  FELEREMANERRE
FAETIRTRAE - WKL HIE FEH
AIETE - EIIRERR - RPISREAE
HFIREZ T E - 7 B TR
BRERE - BF - TTRMEMHE - UE
B EFIARIEIIEE -

HREREB T - RALEAREI - &'
P MERELEE - REHE - #ER
BE - HNBABT - HFURHAIMIN
EREVERUE M B R FIRE T - R
flPIRE SO L 3 ©
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Internal training

R EBIE I

External training

SRS

Training by internal instructors

Training by external lecturers

Self-study through online courses/books/videos
MEREE A

SIS BB A F

BEREZ/BE/REER

Short-term outbound training
Vocational qualification certification training
Continuing education

R ERSMET
B EMEERE
BEHE

Special training
=\l

e Corporate culture training program

e Career development training program
o BEXLEFIIAR

s BIXAEMNFEIEIIEA

Core management echelon training program
Business/professional training program
ZOEEBENEIREIIER

EX/ BEENFIREIIAR

To support strategic development, we have established a talent /&7 XEXREERE  BMOELTATEE
pool management mechanism and constructed a talent supply  JEH#HI - 28 7 AA e - BAMERE
chain. We divide the talent pool according to job levels, regularly I EREID AL E - EHET AL LB -
carry out talent inventory, talent pool ladder evaluation, and talent A7 EBBRTE - AT EHEERIIE -
pool incentive management work. For employees with potential and ¥R EFENMKREFHNE T - BHIR
excellent performance, we provide targeted training and development ¥ 1 #IE A ZEEEE -

opportunities.
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VALUING CUSTOMERS’ RIGHTS SREFED
Policy Purpose Content
BR =Ry RE
Customer Implement a full-cycle customer services Formulate management guidelines and
Management management system to improve service standard requirements for the full-cycle

Center Management
System
(BEREEHRLEES
E)

quality and maintain reputation and brand
image of the Group

B2 BRNEFREERHE - 2R
BEEKT  UGEEREEBRBERMET
£

customer services from house viewing to
living
HEBRBERFIEEERZ2BHNETP RS
B E IR R 5| RIREER

Quality Assurance
and Maintenance
Management Policy
for Real Estate

Ensure the rapid and efficient
implementation of housing quality
assurance and maintenance for real
estate projects, to promote quality

Clearly standardize the procedures
of housing quality assurance and
maintenance, and the responsibilities of
relevant departments

Projects assurance responsibility of the Group

(WEHEEEERE HRRUWEBENFEERECEHERAELK HARKASBEELSREEIERRF - RIE#A
BEEHE) SHNEN  HEERAEENEERESE  HPNBE

400 Hotline Promote high-efficiency and high-quality List the detailed customer complaint
Customer Complaint  customer services with competent handling principles, responsibilities and
Management customer complaint handling regulations, procedures of the 400 Hotline Centre
Regulations to protect customer rights and interests

(400 BFEEFRFERE
¥E)

NEENEPRFRIERBIRESEE
BEENEPIRY - RETF#R

AR 400 R L B P ISR IR
B - EEMERF

Client Risk Prevention
Work Manual for
Sales Phase

(HERREFimER
RETEFM)

Strengthen the risk identification and
control of customer services in the sales
phase, to ensure the delivery of truthful
and comprehensive information to
customers

INSE 55 6 B B P P RS O L fe A Y R
2 BERAEFPRERHEEERTEEA

Established advertising and marketing
guidelines in seven aspects of
transparency declaration, contract
documents, sales pitch, sales materials,
sand table model, experience hall and
demonstration area
HEHXET  ARXE  HEHE  HE
kL DRRIEA - B NREEEAE
WREILES K& tHE s
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The Group's emphasis on project quality is reflected in our
comprehensive quality control mechanism. This mechanism is strictly
implemented by our internal team and independent monitoring
companies, and it complies with relevant regulations and internal
quality standards, regularly monitoring every stage of the project.

During the construction phase, we hire third-party consultants to
periodically inspect the project site, reviewing the quality performance
of employees and contractor workers. If there is anything that does not
meet construction requirements, we will immediately make corrections
to ensure the quality of the project is effectively guaranteed.

In terms of quality inspection, we have established management
regulations for house quality maintenance, promoting the orderly
progress of quality assurance work within the delivery period. In
addition, for maintenance, we will arrange for maintenance units to
carry out warranty work on-site, and warranty engineers will regularly
check the progress of the project, carry out on-site acceptance and
re-inspection. If necessary, we will also conduct random visits.

Through these strict quality control processes, we ensure effective
monitoring and management of project quality, and we can meet the
expectations and needs of our customers.

The Group has always taken "product, quality, service" as our core
values and fully reflected them in our business. By providing customers
with diversified and efficient communication channels, the Group can
ensure that their needs and problems can be answered promptly and
effectively. To provide high-quality services, we have established a full-
cycle customer service management system. In addition, we have also
carried out dynamic monitoring of customer satisfaction throughout
the cycle, and through the five stages of customer satisfaction surveys
(including site visits, contract signing, post-contract signing, post-
delivery, and resident satisfaction), we can continuously track and
improve our services.
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Customer services management system

FREZERZR
Experiential
Stages
{ElgeBamsER :
Site visit | C;g;:g;t _| Pre-delivery |5 Delivery | asgld?g;yce N Living
Bz A == e i B
livsi Contract Prospective | l . Efficient Homeowner
Qnuaﬁgykiltzs signing notes |~ |hormeowner actites| | nternat inspection maintenance activities
RERS E0EN EETEH i B ETED
Key_ Transparent sales | | Terms confirmation| | Huijing Home Book Joint inspection Home examination Refined services
Actions B ueE R E2RE BAKE ERER BRI
EAREN(F
Risk investigation C?E:;Ct Change notificationt| | Delivery reminder | |Expiration reminder| | Complaint handling
BB - SEEH B BiwRE RIREE
Score of mystery visitors investigation Site visit customer satisfaction level
BHGEAESD AHEFPRBE

Contracted customer satisfaction level

Assessment BHEFREE
Indicators
=y
fEEmiER Pre-delivery customer satisfaction level
BENREFWEE
Delivery rate within one month Delivery rate within three month Post-delivery customer
of centralized delivery of centralized delivery satisfaction level
SRRV —EARRAE EPRXNZBARRMNE XNBEFREE
Repair issue closure rate Household maintenance closure rate
HERERER #EFHEME

Group-level complaint closure rate
SERRFEEBAE

Bottom line management (on-site inspection, group complaint handling, information submission)
ESEE (RSKE  HFEE  EERR)
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In order to facilitate customers to express their opinions at any time,
our group has established a 400 call center and set up relevant
management methods to handle customer complaints. In order
to ensure that customer feedback can get timely and appropriate
solutions, we have set up processing requirements according to the
level and type of complaints. We always guide with the principles of
compliance, professionalism, and customer first, and strive to improve
service quality and customer satisfaction.

During the year, our group received 120 customer complaints and
properly handled all complaints, achieving a 100% complaint handling
rate.

Regarding advertising and marketing management, the Group
emphasizes ensuring the authenticity and legality of all project
information, advertisements and promotional materials. We have
set clear guidelines and risk control measures to implement this
policy, ensuring that we will not provide any possibly misleading or
false information to customers, and will not hide any factors that
may adversely affect them, thereby fully protecting the interests of
customers.

BTHERFERREER  AEEREY
T 400MFAY AR Ly - IS, T ARRE B IR A
RERREFPHEF - MATHREREFPHR
ERRESTS EER BIRE MRS R - &AM
BB FRERFER R L THEEER - &
AR AE RN EEMREFPE LHR
B AIEE  RAORRARKEENE SR

EERN > NEFEETI1I20 R8P T -
WEZERETHAEMNIEF  ZE5 7100%
RREFRIER o

BARESEHER  ARERARRAAE
HBEM  BEENEERNEEMEMEE
1 o HPICERE T REEMNIEETTEHME
BAE IR BiEE —BOR - BRI ER
EPRHEAAIEREXTENEM
TEREM RS BMEETNZENE
= UEERE T EF AL

RESPONSIBLE SUPPLY CHAIN MANAGEMENT a5 FNHEREIE
Policy Purpose Content
BX =R:y) AR

Tender Management Provide standards and guidelines for

Specify the implementation processes of

System and tender management system bidding, direct commissioning, sporadic
Implementation procurement and strategic procurement,
Rules etc.

(REEEFERER  ABRERHERMARERES BB HAE BEEER TERBERBE
#A1) BEEREEF 1T MAZ

Supplier Ensure the introduction, retention and Select suppliers based on the company

Management System
and Implementation

development of quality suppliers to
enhance product and service quality

Rules
(FEERBARER WIRSI#E - (REMERESHLERS - KM
#B Al RAERMREES

size, basic information, qualifications and
credits, performance, delivery capabilities,
etc.

BEHREFAGRE EXEE  EEE
& %8 BRRNZFHIEERMHEER
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The stability of the supply chain is the cornerstone of our group's
stable business operations. We are committed to collaborating with
all parties in the supply chain, hoping to improve our operational
efficiency and development pace through effective supply chain
management. For this reason, we have established a comprehensive
supply chain management system. The Group insists on conducting
tendering and procurement work according to objective, fair, and
transparent principles, and by using unified standards to screen and
evaluate suppliers and contractors, contracts can only be signed after
unit inspections and qualification approvals, to ensure full compliance
throughout the cooperation process.

SOCIETY
HER

HERNBEERRMNEEERELRE
MEA - LA R EHERETTETH
1E - BB BA M e E IR R T H A
HEEMEMBRAK - Bt RAEE
MTEEAEEREERR AREER
REBEE - R FAERNRUETHEN
RIETIE - WRBERAG—HIREREE
MEHEHERMEARR @ £EUERME
RELR - FAIRRIAR - UWREREBES
ERRENZEAR

Tendering and procurement principles
BERBRA

Transparent and fair Fair competition and

Honest and compliant

Maintaining reputation

BANIE selection based on BRZER HEEE
competence
ROBF - FEPEF
Confidential Traceable Online tendering
RE QFEY M -mE
e

The supply chain management of the Group is implemented from
seven dimensions, including supplier resource planning, classification,
resource development, certification and warehousing, evaluation,
information management and maintenance. Every year, we conduct
performance evaluations of suppliers, assessing their performance in
terms of quality, schedule, cost, service, and cooperation, and carry
out graded management. For suppliers with poor performance, we
provide guidance, implement performance improvement plans, and
track the situation.

In the past year, we had a total of 2,068 suppliers, and we completed
the scoring evaluations for 176 suppliers, with an average score of
75.2 points. These data all show our efforts and achievements in
supply chain management.

REB M HEREIE R B BT
it EREERERRE 28 BR
FEE - REEAE - L EERERNS
& o B RAHHERETEONE
HEE - #EE KA RENMEEEF @
AHEHERRE - WETORERE - B
REBRMENHER - RAASEHES
BEAESSCERT S - WETIEERHE -

EREN—FF - RFIHKE 2,068 H G E
B WK T H17eEftEE AT o &7
B FHOPHBRT75.27 - ELBIRER
RTHRPEHEREE S EANS DMK

=£
4 o
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The Group deeply understands the important influence of the
sustainable development of the supply chain on our overall ESG
performance. Therefore, we are committed to integrating the concept
of sustainable development into supply chain management to reduce
the related environmental, social and governance risks.

In the process of supplier selection, we incorporate the standards
of engineering quality, environmental protection risk, and social and
governance risk into the prequalification documents. This means that
we will give priority to suppliers who perform well in these areas. In
order to further improve the sustainable development performance
of the supply chain, we will use incentives to encourage suppliers
to improve their sustainable management and performance. We
believe that in this way, we can achieve the sustainable development
of the supply chain and have a positive impact on the overall ESG
performance.
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BUILDING A HARMONIOUS COMMUNITY i A& B

Guided by the principle of "Inspiring Growth Together", the Group is ZE[LDEAREK - EFRE INRBEE
dedicated to our societal duties and proactively contributes to societal T @ KEBHEOREMNLESET @ Wi
progress, promoting harmony within the community. We take into 1At & HiH SR - (R ELR A
account the needs of the communities where we operate. Every year, i# - HfI@Z B2 RFAMECENHLRNE
we reassess the focus of our community investments and services, 3k @ Bt EFEE BH T EHERIEE MR
strategically distribute resources, and inspire our team members to  FSHIED - FEEEM D EER - WEEIH
make a collective contribution to society. MBI KE Bt g SEER

Caring the community
BIELE

This year, the Group and Xiaban community have jointly awarded scholarships to 36 students, covering
different stages of learning, with a total of RMB164,600 in scholarships. This not only shows the Group’s
care for education, but also injects momentum into educational development, reflecting its commitment to
sustainable development in community investment and education. the Group will continue to cooperate to
improve the level of education and encourage more students to maintain enthusiasm for learning, becoming
people who contribute to society.

AEBETTHESFRHBRETIORBANKES  RET TREFER - HEMRT AR 164,600 T H) £
BT EERTASREHHENEE  hARAMBEREIATE N  BRTHAMRKEEHE FTEA A FEE

RAGE - REBSBEBSIEURIHE KT  TSBELEEHBBRFAE - KAHLEBEMERMAOA -
I —
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The Group strictly follows all relevant environmental regulations and A& E&EEEAAAEBAIRTEAR - I
continuously optimizes our environmental management policies and  FEE(LEMIHRBERBRRMNEKR - K
performance. We closely monitor the environmental impact and risks  FIZ I EZEMA XKL ERNIRIFZEMNE
of all business operations, ensuring that our activities respect and [ - BARBEMIHEB B EW(RERET © It
protect the environment. Moreover, we actively seek to use green 71 - B FITER = K A4 & i A #ae
new technologies and new energy, and seek solutions to climate IR = =K E L RIREBRIRT EHE]

change and innovative development directions, to further improve our  ¥THIZER T M - E— S RABMEIRR

} 4 performance in environmental protection. FHEMKRIR -
é PROTECTING ENVIRONMENTAL RESOURCES RERIREIR
=
— Policy Purpose Content

BR BH AES

Office Environment
Management
Regulations

(WARFEEHE)

Standardize environmental protection
management policies and measures
of office, and advocate environmental
protection actions in daily operations, to
promote green office

RIEEZERD  RENAENRRERE
BENER - BEAEELPHRERED

Formulate management regulations for
the hardware and software environment
of office respectively, strengthening
management of environmental
performance of the office to achieve
green operation

DRI RIS PTEIRIRIE R EIRIEGIR] B
BT MREERAETHRIFERR - U

ERREES
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Valuing Resources

As a responsible enterprise, the Group always pays attention to the
efficient use and conservation of resources. We have implemented
a series of measures to improve our resource use efficiency during
operation.

In the office environment, we actively promote green office and implement
several energy-saving measures. For example, we strongly advocate
the use of energy-saving products such as LED lights, effectively
reduce energy consumption through regular maintenance and upkeep
of central air conditioning systems, and shutting off lights in working
areas during lunchtime. At the same time, the Group also conducts
detailed monitoring and data analysis of energy use to set specific
energy efficiency goals in the future. During the Year, our total energy
consumption was 280.633 megawatt-hours, mainly including office
electricity consumption and gasoline consumption of vehicles.

In terms of water use, we have taken a series of measures to conserve
water resources. Our total water consumption was 33,833.600 cubic
meters, mainly used for daily life in the office. We regularly check water
supply pipelines and water-using devices to prevent the waste of
water resources, and also encourage employees to save water in their
daily life.

We believe that through the implementation of these measures, we
can improve our operational efficiency while protecting the environment
and achieving sustainable development.
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Emission Management

We attach importance to the impact of emissions generated during
business operations on the environment and manage them. We
reduce greenhouse gas emissions by (1) monitoring and quantifying
emission data; and (2) implementing energy-saving and emission-
reduction measures. We are preparing to set emission reduction
targets and plans, which will be announced after the data collection
and internal review are completed.

During the Year, our total greenhouse gas emissions were 125.015
tons of CO2 equivalent, of which direct greenhouse gas emissions
(Scope 1) mainly came from vehicle gasoline combustion, and energy
indirect greenhouse gas emissions (Scope 2) mainly came from
purchased electricity. Emissions from vehicle gasoline combustion are
a major issue we need to manage. To improve fuel use efficiency, we
strive to reduce emissions through electricity and vehicle management,
such as preventing engine idling, regularly maintaining vehicles, etc.

BB

BPERFHEEEERELNBINEIR
BEANTZE  UWHIETER - RIFE
BOERMEMHENBEE : A R(2)E
TEERRE R P 3 - AR ERBEHER -
BAEEEBRTBYE B RS - 5
FHRSE MABE LSRR K EHINAM -

AFEE BN AERBEEERE R
125.015 A — Gkt g8  HPEEE
EREHER(EE) T BREBEWMMRES
o EEREEAERENN(EE)EE
REEAT N - EIRGTVBATE £/
REMRRMEEETENTERME - AR
SMEHERARE - RMEBASRERE
2 plmnfIE/RE S| e - FH#TE
WREZERFRN © BHREZER -

Category 2023 2022 Unit
=l B
i Nitrogen Oxides kg
_ 3.484 6.943
AFY Fr
Sulphur Oxides kg
_ 0.221 0.395
mEy Fr
Respirable Suspended Particulates kg
) 0.500 0.768
ARAETR T T
e
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In terms of waste management, the Group has always strived for the
best environmental performance and is committed to minimizing waste
generation in its business operations. Among them, the Group's main
strategy is to implement waste reduction at the source and encourage
employees to follow this strategy. We use the "Office Environmental
Management System" to reduce the generation of general waste
and continue to promote paperless office to reduce paper waste. In
addition, we encourage employees to avoid using disposable products
and strive to reduce overprinting.

Due to the nature of our business, our office operations do not
generate hazardous waste. The harmless waste we mainly generate
includes domestic waste and paper. We hand over all waste to
qualified public institutions for collection and disposal. Currently, due
to difficulties in data collection, we have not been able to provide
accurate data on waste generation. However, we are working to
optimize our data statistics and collection system, hoping to provide
complete waste generation data in the future, thereby better setting
our waste reduction goals and giving our stakeholders a more
comprehensive understanding of our environmental performance.

Climate Change

In 2023, the global climate change issue is still severe. Climate change
has led to a rise in global average temperatures, an increase in the
frequency and intensity of extreme weather events, rising sea levels,
more obvious phenomena such as glacier melting. These changes
have brought major challenges to human society, economy, and
environment. Governments and international organizations are actively
seeking solutions to slow down the process of climate change and
strive to adapt to its impact. In addition, many companies are also
taking action, such as changing production methods, investing in
green energy, etc., to reduce their own carbon emissions and enhance
their adaptability to climate change.
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During the year, the Group has formulated a comprehensive climate
change policy to mitigate and adapt to the impact of climate change
on the Group's business. Therefore, the Group has stated in its policy
that it will respect and implement the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD), assess climate
risks and opportunities related to the business and their possible
impacts, and formulate corresponding action plans to respond to
climate change.

In terms of mitigating climate change, we are committed to formulating
short-term, medium-term, and long-term strategies to reduce our
carbon emissions. At the same time, we actively promote energy
efficiency and encourage value chain stakeholders, including
employees, tenants, suppliers, contractors, and customers to operate
in a low-carbon manner. In addition, the Group considers climate
factors in the procurement process and uses low-carbon, zero-
carbon, and high-energy-efficient products and materials as much as
possible. At the same time, we also increase the greening area of the
property under feasible circumstances and monitor the progress of our
carbon management and emission reduction work.

In terms of adapting to climate change, we identify and continuously
review climate risks and opportunities related to our operations and
incorporate them into our risk management and internal control
systems. We will formulate strategies and measures to prevent or
minimize the negative impact of climate change on our operations.
At the same time, the Group also strives to maintain effective crisis
management processes to predict, prevent, and respond to extreme
climate-related events. And through training and advocacy activities,
we enhance our entire organization's awareness and preparedness for
climate-related risks and opportunities.
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CREATING A GREEN COMMUNITY

The Group has always actively responded to the country's dual
carbon goals and deeply embedded this concept into our business
operations. We value green design and construction and are
committed to achieving carbon reduction effects throughout the life
cycle of property projects.

During the design and planning stage, we conducted a comprehensive
pre-project environmental impact assessment to protect the
environmental ecology and safeguard the interests of local residents
to the greatest extent. In addition, we also incorporate sustainable
architectural elements into project design. For example, we used solar
panels and geothermal energy in some projects, and adopted the
"sponge city" design concept to construct new buildings with flood
control and ecological protection functions.

During the procurement stage, we set evaluation standards for
suppliers' environmental performance and risk management, and
encourage them to adopt more environmentally friendly equipment,
facilities, and new technologies.

During the construction phase, we have implemented strict
environmental compliance management, requiring contractors to
comply with laws and regulations, contract terms, and our internal
policies. During the construction process, we also continue to monitor
the compliance of contractors to ensure that they can effectively
reduce pollutant emissions, save natural resources, and avoid damage
to the ecological environment.
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ENVIRONMENT

% BER

The Group strictly regulates the waste and emissions involved A&EE&ERE T2HMY RHEEY K&

7 during the construction period and has implemented the following B - EEA T EBERIEBRER
management measures to prevent serious environmental pollution: TR
Waste The Group has stipulated the reasonable classification and compliant handling
\ BEZEY of construction wastes, which wastes should be stored in designated areas for
,,\ g transport and cleanup on a daily basis. Hazardous wastes, such as chemical
// wastes and heavy metals, will be handled by qualified units to avoid soil pollution.
— AEBRTHREEEMETAENERAREE  BEENTRNETRNLE
— HLHEEMNBSE - RN EEREEY (It 2EMRESE  BXBAEEENE
] (VR i b= P
Wastewater The Group has required the construction unit to strictly implement the wastewater
557K treatment work stated in the project environmental management plan to control

water pollution. Where appropriate, after preliminary wastewater treatment,
wastewater should be reused on-site, while the remaining wastewater discharged
to the wastewater treatment plant through municipal sewage network should meet
the required standards.
AEEEREITEMRBEEEBRRERAEIEMIIATRKERETIE - EHIKT
ZoEHEEBAT  ETVTEKEEERSEENR - WHRRLTBUTKE MK
EISKER IR T BENCGEIZHERR -

Air pollutants The Group has advocated the use of environmentally friendly energy, including
BER adopting fuel-efficient vehicles and machinery, and using light diesel oil, to reduce
air pollution.

AEBESH THMEREEMERMEENRERER - SBRRER - 2ERA
= BRR R B B N RS - DU ERITR

Dust The Group has adopted dust control measures such as regular watering and
BE setting up consecutive and enclosed board fencing at the construction site to limit
dust pollution.
REBEETHEREESREK REZERZHERESHHEREE - £65ES
% o
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SUMMARY OF KEY PERFORMANCE INDICATORS
FRENEEHNE

ENVIRONMENTAL PERFORMANCE RIGERIR
Statistics 2023 2022 Unit
wmarER B
Air emissions’
Nitrogen Oxides kg
3.484 6.943
ALY T
Sulphur Oxides kg
_ 0.221 0.395
mEy Fr
Respirable Suspended Particulates kg
: 0.500 0.768
ARAETR T 5

Greenhouse gases?

Scope 1: Direct emissions Combustion of
4 tonne of CO,-e

fossil fuels 40.448 70.744

HE1: EEAZEREBHEKR e BRI NE—FLBHESE
Scope 2: Energy indirect Purchased

.p . e ire .as.e tonne of CO2-e
emissions electricity 84.567 174.670
HE2: gREEAEREBHER MNEEDH AE—FRES
Total GHG emissions 245.415
e 125.015 245.415 o
BERBHHREE AW—FREE
GHG intensity (by employees) 0.649
S = / =.y p; Y 0.481 0.649 e
BRERBBE(UBITAHEHE) AW_FLREE A

Energy RER

Direct energy Petrol MWh

" . 132.348° 257.757
HERER ! K ELBF
Indirect energy Purchased electricity MWh

s 148.2854 300.638
EERER INBEE S K ELBF
Total energy consumption 558.394
. 280.633 558.394
BERAEE K FL B
Energy intensity (by employees) 1.477
. _ L 1.080 1.477
RRZE(UEBTIAHETE) KEE,A
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SUMMARY OF KEY PERFORMANCE INDICATORS

RERMEEHE
Statistics 2023 2022 Unit
Bt &R By

KEIR

Water

Total water consumption

cubic metre

33,833.600  73,542.410
mIEkE SRR
Water consumption intensity (by employees) cubic metre/person
_ _ o 130.130 194.557 L
FREE(UETIAHFE) - N
T

" Refer to the "Technical Guidelines for Preparation of Air Pollutant Emission
Inventories for Road Mobile Vehicles".

2 Refer to "How to Prepare ESG Reports—Appendix 2: Reporting Guidelines
for Environmental Protection Key Performance Indicators" and "Greenhouse
Gas Emission Accounting Methods and Reporting Guidelines for Public
Building Operating Enterprises (Trial)".

3 Due to the decrease in the frequency of car use, gasoline consumption has
increased compared with last year dramatically drop.

4 As the South China office consolidates centralized offices and cooperates
with the Central China office to implement energy-saving management
measures, electricity consumption dropped significantly this year.
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SUMMARY OF KEY PERFORMANCE INDICATORS

SOCIAL PERFORMANCE k3]
Statistics 2023 2022
HmEtER

Employment {E{&

Number of employees® BT AZ®

Gender Male
144 223
B B
Female 116 155
7
Age group 21-40
163 270
FeAa R 21-40 5%
41-60
94 106
41-60 5%
Above 60 3 2
60BE A £
Employment type Senior Management 14 14
SRR BREEAS
Human Resources, Information
Technology and Administration 33 46
ANER - ERBEMAITHRER
Development and Investments 13 18
FEMRE
Engineering and Design
o 43 68
TREMFZE
Cost Management, Tendering, and
Procurement 34 46
RAEE - BEMKRE
Project and Operations
N 31 58
HAMEE
Sales and Marketing
21 30
HEREH
Accounts and Financing
N 39 52
ERaRiile
Legal and Audit 4 6
EEFEST
Others
28 40
Hith
Total number of employees BE T A ¥ 260 378
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/ SUMMARY OF KEY PERFORMANCE INDICATORS
% BRI
g
/ Statistics 2023 2022
HerEr
Employee turnover rate B IR%k=R
Gender Male 61.81% 60.99%
MBI B4 (89 people A) (136 people A)
) Female 40.52% 36.77%
> Z (47 people A) (57 people A)
é Age group 21-40 58.90% 54.07%
— EEAA R 21-40 5% (96 people A) (146 people A)
§ 41-60 42.55% 44.34%
] 41-60 5% (40 people A) (47 people A)
Above 60 0% 0%
60 B% A £ (0 people A) (0 people A)
52.31% 51.06%

Total employee turnover rate 8 T H k=R

(136 people A)

(193 people A)

New hires ratio #FARE T{5LE

Gender Male 5.56% 16.14%
5l B (8 people A) (36 people A)
Female 4.31% 9.68%
7 (5 people A) (15 people A)
Age group 21-40 6.13% 14.07%
5848 B 21-40 5 (10 people A) (38 people A)
41-60 3.19% 12.26%
41-60 &% (3 people A) (13 people A)
Above 60 0% 0%
60 5% LA |k (0 people A) (0 people A)

5 All employees within the reporting scope were full-time employees in China.

o REBENKMAEETHART RN 28

BT-

& Due to the reorganisation of the Group’s business structure, the Group’s
annual attrition rate was relatively high. The Group had recruited new
employees to replenish sufficient manpower for business operations in a
timely manner.

50  Huijing Holdings Company Limited | SESZERERA A

¢ ERAEEEBRBEER  AEBFER

XRm - AEECDEBHREHET  BEA
R LEBHARAATS ©



SUMMARY OF KEY PERFORMANCE INDICATORS

Statistics
HmErER

2023

2022

Training and Development 3Z3)|E23% R

Percentage of employees trained

FHEIRDL

%eﬁfhder gﬁ'; 100.0% 100.0%
;ega'e 100.0% 100.0%
HEﬁ;;;;loyere category S%ef&ic%r }ETaEgement 100.0% 100.0%
ﬁ‘%dlggi‘(‘égemem 100.0% 100.0%
g?féegp'oyees 100.0% 100.0%
Total percentage of employees trained 100.0% 100.0%

BIINETADL

Average training hours

1555 31 B B

Gender Male
1.0 11.
5 A 8
Female
0.8 8.7
7t
Employee category Senior management 50 46
B 43 SREEBAE ' '
Middle management 11 48
hEEEAS ' '
Other employees 0.8 126
HMET ' '
0.9 10.5

Total average training hours 42 9% 3 B2
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/ SUMMARY OF KEY PERFORMANCE INDICATORS
RBEMERHE

Statistics 2023

Supply Chain Management {HEHEEE

Number of suppliers HEFEE’

Category Service
862
& g =Vl RIS HR 14
'//// Product
é = 18 331
‘- EmEf
— | s
E Combination 109
] =a
Engineering
e 766
Total number of suppliers EHEFHEE 2,068
The number and percentage of suppliers who have
implemented procurement practices 2,068 (100.0%)

EHTRBEMNNHEEFHERADL

The number and percentage of suppliers who have

implemented ESG practices 875 (42.3%)
EHITESGEANHERHBERBEDL

Anti-corruption Training X&E5Z3I

Total training hours Directors 5
DR E 5=

Employees

2

aT 58
Total number of  Directors 4
people trained 5%
EEIEN Employees

SIiptes 256

I=pN

7 The Group applies its practices for engaging with, managing and 7 ZAEEFER - B MEREEERMNEL

monitoring suppliers uniformly to all similar suppliers to ensure the fairness —ERARFEREHEER  BRIIENAF
of the system. During the Year, all suppliers within the reporting scope were Moo REFE - REEE BT HERITR
located in Mainland China. R A o
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LAWS AND REGULATIONS
B2 ERER

The Group strictly adheres to relevant laws and regulations, including A& EE&&EFHBEERER - BFEE
but not limited to the following: TREATEIE -

Compliance management
BRER

e The Criminal Law of the PRC

¢ The Anti-money Laundering Law of the PRC
o (hEARKEMBENE) (FEARANMBER NEEREFIE)
o (FEARHMESEEIE) (hE AR AFMBHERRITE)

The Anti-unfair Competition Law of the PRC
The Tendering and Bidding Law of the PRC

Social aspect

HEEM
Employment system {E{E%IE
e The Labor Contract Law of the PRC ¢ The Interim Regulation on the Collection and
e The Labor Law of the PRC Payment of Social Insurance Premiums
e The Social Insurance Law of the PRC e The Trial Measures for Maternity Insurance of

Enterprise Employees
e The Regulations on Management of Housing
Provident Fund

o (REARKMBLBHERE) o (HERBREBBHEITIRD)
o (MEARKNELEE) o (BEBTABRRBAITHIVE)
o (hEARKMBEHESREE) o (EEREEEIEH)

Occupational health and safety @FEEEZZ

e The Law of the PRC on Work Safety
o (FEARHEMBZEEEE)

Product responsibility EmE1F

e The Urban Real Estate Administration Law of the e The Advertising Law of the PRC

PRC
o (REARKMBEMTFHEEIRE) o (REARKMBESE)
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LAWS AND REGULATIONS
B2 EEER

Environmental aspect

=N\

RIREE
e The Environmental Protection Law of the PRC ¢ The Regulations on the Administration of
e The Law of the PRC on the Prevention and Control Construction Project Environmental Protection
of Environmental Noise Pollution e The Temporary Regulations on the Environmental
e The Law of the PRC on Environmental Impact Inspection of Completed Construction Projects

Assessment

(pEE AR EMBIRIBREE)

o (HEE A RIAFBIRIBRESLMAE)
o (FEAREMBIRBEZETEL)

(IR B IRBREE IO
(BRIBERTRERERRETHIE)

HilNZ
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BRXFTESGHERESI A AR RS

Aspects Content Page Number/Remarks
4] AR B RS fE=E

A Environmental &5
A1 Emissions BERY

General Information on: P.40, 42-43, 46-47, 54
Disclosure (a) the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-hazardous waste.
— R E BRERMBERBHN  AKELHOEES  BAEREETER
MEEEZH
(@ BE &
() EFHEITABEATENHBEZ LR
HEKR} o
A1.1 The types of emissions and respective emissions data. pP.42, 47

e R M ARR Y R -

A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas P.47
emissions and intensity.

Ex(BE1) REREZ (BE2) AERBHRERTE -

A1.3 Total hazardous waste produced and intensity. P.43
FEAEEBEENHEERTE -

A1.4 Total non-hazardous waste produced and intensity. P.43
EABEREMBEENTE -

A1.5 Description of emission target(s) set and steps taken to achieve P.42
them.
HIMPART LBV BEN 2 B IR R RiE RS L B iR PTEREREY 8% -

A1.6 Description of how hazardous and non-hazardous wastes are P.43

handled, and a description of reduction target(s) set and steps
taken to achieve them.

HMEBEEERBZIEEYMN L - IR L8R E B R R
FET|E L B R EREAY R o
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BRTESGHREIESIARRS

Aspects Content Page Number/Remarks
4] AR B RS fEE
A2 Use of Resources EJR{E A

General Policies on the efficient use of resources, including energy, water  P.40-41
Disclosure and other raw materials.

?g ) —RIRE BRERER(BIEREIR - KREMRME)BBER -

7// A2.1 Direct and/or indirect energy consumption by type in total and P.47

é intensity.

E REAESMERER,LHEEREEEREE -

] A2.2 Water consumption in total and intensity. P.48

BFEKEREE -

A2.3 Description of energy use efficiency target(s) set and steps taken P.41-42

to achieve them.
RORPAET WAL RE A M m B R R REDE L B RAERRS £
A2.4 Description of whether there is any issue in sourcing water that P.41
is fit for purpose, water efficiency target(s) set and steps taken to
achieve them.
FUMSKBGER KR L] B E AR - ARFTETZH AR = B R
NMAREDE L B RATEREE R -
A2.5 Total packaging material used for finished products and per unit Given its business
produced. nature, daily operations
of the Group do not have
significant relevance to
packaging materials.

HXDPAABEMHNEERGEEEMGE - EREBRLE  KEEZ
B % 4@ 80 %R R
BE R -
A3 The Environment and Natural Resources BRER XARER

General Policies on minimizing the issuer’s significant impact on the P.45

Disclosure environment and natural resources.

—MRIRE WMIEETAHRERRAEREKXEAZENBR -

A3.1 Description of the significant impacts of activities on the P.46

environment and natural resources and the actions taken to
manage them.

B EHHIRBERAAERNEAZEREENEREHEY
ZBH1TE) o
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BXFTESG REESINB RS

Aspects Content Page Number/Remarks
4] AR B RS fE=E
A4 Climate Change RIZ%1{t

General Policies on identification and mitigation of significant climate- P.43-44
Disclosure related issues which have impacted, and those which may

impact, the issuer.
— R E BRI EHER LA e HETAEERENERRGHEBEE

EVBR ©
A4.1 Description of the significant climate-related issues which have P.43-44

impacted, and those which may impact, the issuer, and the
actions taken to manage them.

BB RAEGHETAEETYENERREEBEE - &E
178 -

B Social B &

B1 Employment {E{&

General Information on: P.24-26, 28-29, 53
Disclosure (a)the policies; and
(b)compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare.

—MRIKE FRATHMRRE HEREA  LERE - BH - TERE %
Tl ~ RUSAR DA R B Ath 455 38 S A Y
(@)K &
(o) BFHEITABERTEMEMER LA
BEH
B1.1 Total workforce by gender, employment type, age group and P.27, 49-50

geographical region.
RIER - EBERE - FRANRMEISHIEERE -
B1.2 Employee turnover rate by gender, age group and geographical P.27, 49-50
region.
BMR - Ficdp @B D EEIRKLLE
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BRTESGHREIESIARRS

Aspects Content Page Number/Remarks
4] AR HBRS fEE
B2 Health and Safety @ FEEZ %
General Information on: P.29-30, 53
Disclosure (a)the policies; and
g ) (b)compliance with relevant laws and regulations that have a
"7// significant impact on the issuer
é relating to providing a safe working environment and protecting
s employees from occupational hazards.
§ — R E BRERMZ2THERERREREEE2BELRLEEN
] P
(@ BUR + &
() BFHEITABEATENBBER KRG
BB R} -
B2.1 Number and rate of work-related fatalities occurred in each of P.29

the past three years including the reporting year.
BE=ZF(RRERFE)BFRAITHAABKLE -

B2.2 Lost days due to work injury. P.29
ETITBEAITERS -
B2.3 Description of occupational health and safety measures adopted, P.29-30

and how they are implemented and monitored.
R PR ER AN B S AR FR B 2 i - A RBRAIT REER 0% ©

B3 Development and Training E & &3

General Policies on improving employees’ knowledge and skills for P.31-32
Disclosure discharging duties at work. Description of training activities.
— R E ERRFEERITIEBRENMBREENEE - FHiEIE
E)
B3.1 The percentage of employees trained by gender and employee P.51
category.
RIERREERREDNXIEER DL -
B3.2 The average training hours completed per employee by gender P.51

and employee category.
BURINEEERE D  BREETKEIIAFIIRE -
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BXFTESG REESINB RS

Aspects Content Page Number/Remarks
4] AR HBRS fEE
B4 Labor Standards % T %8|
General Information on: P.26, 53
Disclosure (a)the policies; and

(b)ycompliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child and forced labor.

— R E BRANEETSRRHIBTH
(@)% &
L) ETHETAREAZENHEBEZ LR
BB R} -
B4.1 Description of measures to review employment practices to P.26

avoid child and forced labor.
s BB AR e AR 2 E T M iRALsH) -

B4.2 Description of steps taken to eliminate such practices when During the Year, the
discovered. Group was not aware
of any violations in its
operations.
R IRE R IE R ER B BB AT ERERE) 225 - REE  AEETEEE

ERBRRERBNR

B5 Supply Chain Management {{tfE§EE 12

General Policies on managing environmental and social risks of the P.30, 36-38

Disclosure supply chain.

— R = EIR MRS IRIE At g EREUGR

B5.1 Number of suppliers by geographical region. P.52
muRE D HEREE -

B5.2 Description of practices relating to engaging suppliers, number P.52

of suppliers where the practices are being implemented, and
how they are implemented and monitored.

BRI A ERHEN - mEARTEBENNHEREE -
N RBBMITRERTE -

B5.3 Description of practices used to identify environmental and social P.30, 36-38
risks along the supply chain, and how they are implemented and
monitored.

B BERRNHEESERSRERE g RBRIED - LAKAE
AT RER L »

B5.4 Description of practices used to promote environmentally P. 38
preferable products and services when selecting suppliers, and
how they are implemented and monitored.

R EERERERREEZARRERKRBHED - A RIEH
MITRERTEA-
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BRTESGHREIESIARRS

Aspects
4]

Content
AR

Page Number/Remarks
BB &R fEE

General Disclosure

—RIKE

B6.1

B6.2

B6.3

B6.4

B6.5

B6 Product Responsibility & m=1F

Information on:

(a)the policies; and

(b)compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and methods

of redress.

BRAMEHERMRENERELZS2  BEES  SHEELLEBEEN
KRR
@BUR &

() EFHETABEARTEN BB EZRAMNNER -
Percentage of total products sold or shipped subject to recalls
for safety and health reasons. Given its business, daily
operations of the Group do not involve recalling products for
safety and health reasons.
AEMBEHPEL S HE

BEEXDEX fREIEhmMALKN AL -

Number of products and service-related complaints received
and how they are dealt with.

BERBENERRRBEORFERE ARBEHITL -

Description of practices relating to observing and protecting
intellectual property rights.

MR EE RRENBERBBNED
Description of quality assurance process and recall procedures.
HilE SR EREREMBKIEST

Description of consumer data protection and privacy policies,
and how they are implemented and monitored.

HUH B E B RHRE RALBBOR - WRBERAITRERTX -

p.22-23, 33-36

Given its business, daily
operations of the Group
do not involve recalling
products for safety and
health reasons.
EREBRILE  KEEZ
HEECENIRAZH
iR RZARMWMESR °
P.23, 33, 36

p.22

p.34-35

p.22
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BXFTESG REESINB RS

Aspects Content Page Number/Remarks
4] AR B RS fE=E

B7 Anti-corruption R&35

General Disclosure  Information on: P.14, 22-23, 53
(a)the policies; and
(b)compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

— R E BRP RS - 91R - MEFLERER
(@)K s &
L) ETFHEITABEAXENHBBERLROINER -

B7.1 Number of concluded legal cases regarding corrupt practices During the Reporting
brought against the issuer or its employees during the reporting  Period, the Group was not
period and the outcomes of the cases. aware of any concluded

legal case regarding
corrupt practices.

REGRPAHBETAXEBERLICEENESHAARTNE AKEEERBAL T

B MFABR o BEMECEENEITFHL
e
B7.2 Description of preventive measures and whistle-blowing P.14, 22-23

procedures, and how they are implemented and monitored.
Py &AM R BWIET - URBERITRERFE -

B7.3 Description of anti-corruption training provided to directors and P.22
staff.
HilmEE kB TRHENREFET

General Disclosure  Policies on community engagement to understand the needs P.39
of the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.
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B8.1 Focus areas of contribution. P.39
EIEREE -

B8.2 Resources contributed to the focus area. P.8-9, 39
EHEISHBAHBER
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