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“AGM”

“AMR”

“Articles”
“AsianBeautyWholesale”

“Audit Committee”

“Board” or “Board of
Directors”

“CG Code”

“CN Logistics”

“Code Provisions”

“Companies Ordinance”

(T

“Company”, “our Company”,
“the Company” or “YesAsia

Holdings”

“Controlling Shareholder(s)”

“CRM system”

“Deed of Non-Competition”

“Directors” or “our Directors”

DEFINITIONS AND GLOSSARY

annual general meeting of the Company

automated robot equipment used in the integrated system of hardware and
software for warehouse and logistics management functions

Articles of Association of the Company

the AsianBeautyWholesale platform with its website at www.AsianBeauty\Wholesale.com
the audit committee of our Company

the board of directors of our Company

Corporate Governance Code as amended from time to time contained in Appendix
C1 to the Listing Rules

CN Logistics International Holdings Limited (325A ¥R BB ERE AR A 7)) (a
company incorporated in the Cayman Islands with limited liability, whose shares are
listed on the Main Board of the Stock Exchange (stock code: 2130))

code provisions set out in the CG Code

Companies Ordinance (Chapter 622 of the Laws of Hong Kong)

YesAsia Holdings Limited (F5E812 A% B BR 2 7)), a company incorporated with limited
liability in Hong Kong on 11 March 2005, or, where the context requires (as the
case may be), its predecessor, YesAsia.com, Inc. (formerly known as Asia CD,
Inc.), a company incorporated in California, the United States on 18 December
1997, and except where the context indicates otherwise (i) our subsidiaries and (i)
with respect to the period before our Company became the holding company of
our present subsidiaries, the business operated by our present subsidiaries or (as

the case may be) their predecessors

has the meaning ascribed thereto under the Listing Rules and, in the context of this
annual report, refers to Mr. Lau and Ms. Chu

Customer relationship management system

a deed of non-competition undertaking dated 24 June 2021 provided by Mr. Lau
and Ms. Chu (in their capacities as our Controlling Shareholders) in favour of our
Company (for itself and as trustee for our subsidiaries) relating to certain non-

competition undertakings given by Mr. Lau and Ms. Chu

the directors of our Company

YesAsia Holdings Limited Annual Report 2023
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DEFINITIONS AND GLOSSARY

” o«

“Group”, “our Group”,
“we” or “Us”

“HK$” or “Hong Kong
dollars”

“HKT Group”

“HKT Limited”

“Hong Kong”
“Listing”

“Listing Date”

“Listing Rules”

“Main Board”

“Model Code”

“Mr. Chan”

“Mr. Chu”

“Mr. Hui”

“Mr. Lau”

“Mr. Lui”

“Mr. Poon”

our Company and its subsidiaries or, where the context requires, in respect of
the period prior to our Company becoming the holding company of its present
subsidiaries, such subsidiaries as if they were subsidiaries of our Company at the
relevant time

Hong Kong dollars, the lawful currency of Hong Kong

HKT Limited, together with its subsidiaries

HKT Limited (a company the share stapled units of which that are jointly issued with
the HKT Trust are listed on the Main Board of the Stock Exchange (Stock Code:
6823))

the Hong Kong Special Administrative Region of the People’s Republic of China

the listing of the Shares on the Main Board of the Stock Exchange

9 July 2021, on which the Shares are first listed and from which dealings in the
Shares are permitted to take place on the Main Board of the Stock Exchange

the Rules Governing the Listing of Securities on the Stock Exchange, as amended
or supplemented from time to time

the stock exchange (excluding the option market) operated by the Stock Exchange
which is independent from and operated in parallel with the GEM of the Stock

Exchange. For the avoidance of doubt, the Main Board excludes the GEM

Model Code for Securities Transactions by Directors of Listed Issuers as contained
in Appendix C3 to the Listing Rules

Mr. Chan Yu Cheong, an Independent Non-executive Director

Mr. Chu Kin Hang, brother-in-law of Mr. Lau and brother of Ms. Chu, an executive
Director

Mr. Hui Yat Yan Henry, a Non-executive Director

Mr. Lau Kwok Chu, one of the founders of our Group, an executive Director, the
chief executive officer and one of our Controlling Shareholders

Mr. Lui Pak Shing Michael, one of the founders of our Group, a Non-executive
Director, one of our Shareholders

Mr. Poon Chi Ho, a Non-executive Director

YesAsia Holdings Limited Annual Report 2023



“Mr. Sin”

“Mr. Wong”

“Ms. Chu”

“Nomination Committee”

“Offline wholesale”

“PCCW”

“PCCW e-Ventures”

“PCCW Group”

“ ”

PP

“Pre-IPO Share Option
Schemes”

“Prior Year”

“Prospectus”

“Relevant Jurisdiction”

“Remuneration Committee’

“Reporting Year”

DEFINITIONS AND GLOSSARY

Mr. Sin Pak Cheong Philip Charles, an Independent Non-executive Director

Mr. Wong Chee Chung, an Independent Non-executive Director

Ms. Chu Lai King, one of the founders of our Group, an executive Director,
Chairperson and one of our Controlling Shareholders

the nomination committee of the Board

YesAsia.com Japan Kabushiki Kaisha (iesu asia dotto comu japan kabushiki kaisha)

PCCW Limited (a company incorporated in Hong Kong with limited liability, whose
shares are listed on the Main Board of the Stock Exchange (Stock Code: 0008))

PCCW e-Ventures Limited, an indirectly wholly-owned subsidiary of PCCW, and
held 39,704,030 shares of the Company, representing approximately 9.99% of the
total number of issued shares of the Company as at 31 December 2023

PCCW, together with its subsidiaries

percentage point

YesAsia Holdings 2005 General Stock Option Plan and YesAsia Holdings 2016
General Stock Option Plan, being the two pre-IPO share option schemes of the
Company approved and adopted by the Company on 2 June 2005 and 30 June
2016, respectively, particulars of which are set out in “Report of the Directors” to
this annual report

the year ended 31 December 2022

prospectus of the Company dated 28 June 2021

any jurisdiction that is relevant to the Company and has sanctions related law
or regulation restricting, among other things, its nationals and/or entities which
are incorporated or located in that jurisdiction from directly or indirectly making
assets or services available to or otherwise dealing in assess or certain countries,
governments, person or entities targeted by such law or regulation

the remuneration committee of our Company

the year ended 31 December 2023

YesAsia Holdings Limited Annual Report 2023
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DEFINITIONS AND GLOSSARY

“Sanctioned Countries”

“Sanctioned Person(s)”

(:SFOH

“Share Option Schemes”

“Share Split”

“Share(s)”

“Shareholder(s)”

“Smart Robotics Warehouse”

“Stock Exchange”

“Subsidiary(ies)”

“The First Founding
Investor”

“US$”, “USD” or
“US Dollar”

“US” or “United States”

“YesAsia” or

“YesAsia Platform”

“YesStyle” or
“YesStyle Platforms”

Any country or territory subject to a general and comprehensive export, import,
financial or investment embargo under sanctions related laws or regulation of the
Relevant Jurisdiction, namely Cuba, Iran, North Korea, Syria, and the Crimea,
Donetsk and Luhansk Regions

certain person(s) and entity(ies) listed on The US Department of Treasury’s Office
of Foreign Assets Control’s Specially Designated Nationals and Blocked Persons
List or other restricted parties lists maintained by the US, the European Union, the
United Nations or Australia

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)

the Pre-IPO Share Option Schemes and the Post-IPO Share Option Scheme

the subdivision of one Share of the Company into ten shares of the Company
pursuant to the resolutions passed by the Shareholders on 9 June 2021

ordinary share(s) in the share capital of our Company
holder(s) of Shares

the smart warehouse located at the warehouse at Goodman Interlink with
approximately 137,525 square feet in Tsing Yi equipped with AMR

The Stock Exchange of Hong Kong Limited
has the meaning ascribed to it under the Listing Rules

the first investor who provides the seed funding for a start-up company

United States dollar, the lawful currency of the United States

the United States of America, its territories and possessions, any state of the United

States and the District of Columbia

the YesAsia platform with its website at www. YesAsia.com

the YesStyle platforms, which include the website at www. YesStyle.com and the
YesStyle Mobile apps

YesAsia Holdings Limited Annual Report 2023



FIVE YEARS’ FINANCIAL SUMMARY

The financial information contained in this five—year financial summary does not constitute the Company’s
statutory annual consolidated financial statements for any of the financial years ended 31 December 2023, 2022,
2021, 2020, and 2019, but is derived from those published audited consolidated financial statements and the
Prospectus, and restated upon the adoption of the new or amended accounting standards and interpretations
as appropriate. Further information relating to these statutory financial statements required to be disclosed in
accordance with section 436 of the Companies Ordinance is as follows:

The Company has delivered the consolidated financial statements for all four years ended 31 December 2022
to the Registrar of Companies as required by section 662(3) of, and Part 3 of Schedule 6 to the Companies
Ordinance and will deliver the consolidated financial statements for the year ended 31 December 2023 within the
requisite timeframe in due course.

The Company’s auditor has reported on these consolidated financial statements for all five years. The auditor’s
reports were unqualified; did not include a reference to any matters to which the auditor drew attention by way of
emphasis without qualifying its reports; and did not contain a statement under either sections 406(2), 407(2) or (3)
of the Companies Ordinance.

2023 2022 2021 2020 2019
US$’000 Us$'000 Us$'000 Us$'000 Us$'000

Revenue 201,339 128,592 162,018 173,319 117,589
Profit/(loss) for the year 7,572 (6,782) (2,065) 11,220 3,369
Total assets 74,485 63,722 69,887 63,377 33,457
Total liabilities (39,431) (36,585) (33,600) (40,923) (20,648)
Net assets 35,054 27,137 36,287 22,454 12,809

YesAsia Holdings Limited Annual Report 2023
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KEY HIGHLIGHTS

Year ended 31 December

2023 2022

(Audited) (Audited) Change

Us$’000 US$’000 (%)

Revenue 201,339 128,592 56.6
Gross profit 62,698 42,726 46.7
Gross profit margin® 31.1% 33.2% (2.1 pp)
Profit/(loss) for the year 7,572 (6,782) 211.6
Proposed final dividend HK5.0 cents - N/A

Note:

(1)

Gross profit margin is calculated based on gross profit divided by revenue and multiplied by 100%.

Year ended 31 December

E-commerce Platforms® 2023 2022 2021
Number of E-commerce platforms customers® 1,445,000 1,020,000 1,260,000
Average order size® (US$) $80.5 $77.0 $73.6
Acquisition cost per new customer® (US$) $10.3 $12.2 $11.0
Revenue generated by fashion and lifestyle products (US$°000) $35,213 $51,967 $82,341
Revenue generated by beauty products (US$’000) $162,230 $69,568 $73,155
Revenue generated by entertainment products on

E-commerce platform (US$’000) $2,718 $5,308 $5,295
Return rate (YesStyle) 0.7% 1.2% 1.1%
Return rate (AsianBeautyWholesale) 0.6% 0.3% 0.5%
Return rate (YesAsia) 0.1% 0.2% 0.2%
Note:

(1)

@

E-commerce Platforms include YesStyle (website and mobile app), AsianBeautyWholesale (website) and YesAsia
(website).

A person is considered as customer of our E-commerce platform during a reporting period if the invoice of his/
her/its order has been issued within the reporting period. A person who made his/her/its purchases on different
E-commerce platforms is counted as a separate E-commerce customer of each E-commerce platform and any
anonymous person can register multiple accounts on each of the E-commerce platforms and be counted as
multiple E-commerce customers.

The average order size is equal to the total order amount divided by the number of orders (excluding canceled
orders). Total order amount represents the amount paid by our customers for the value of products purchased,
and before indirect tax payment, effects on foreign exchange, post-sale order refund and adjustments, and other
accounting adjustments.

This represents marketing and promotion fees incurred during the year divided by the number of new customer
acquired across all E-commerce platforms of the Group during the same period. A new customer is a customer
where first invoice of his/her/its first ever order has been issued within the reporting years. A guest visitor who
made his/her purchase during different reporting periods without specific customer identification data is counted as
a new customer for each of the reporting years.

Year ended 31 December

YesStyle Platforms 2023 2022 2021

Number of YesStyle Mobile App downloads for the year

(Includes iOS and Android) 4,043,000 1,103,000 1,497,000

Influencer Program expenses (US$’000) $3,247 $2,281 $3,366
Revenue generated by the YesStyle Mobile App (US$’000) $70,018 $43,223 $53,443
Revenue generated from influencers’ referrals (US$’000) $40,422 $21,901 $27,113

YesAsia Holdings Limited Annual Report 2023



LETTER TO THE SHAREHOLDERS

Dear Shareholders,

We are pleased to present you with the 2023 YesAsia Holdings Annual Report highlighting the Company’s
significant business turnaround and operational improvements. Our new focus on beauty products, the expansion
of our digital marketing programs, and the fast growth of our AsianBeautyWholesale (ABW) B2B business were
among the major drivers behind this successful transformation.

REVENUE GROWTH AND PROFITABILITY

It delights us to announce that in 2023, YesAsia Holdings achieved record high annual revenue of approximately
US$201,339,000, representing remarkable growth of approximately 56.6% compared to the Prior Year’s revenue
of approximately US$128,592,000. Furthermore, the Group generated profit of approximately US$7,572,000 in
2023, a significant improvement from the loss of approximately US$6,782,000 incurred in 2022.

YESSTYLE RECOVERY

YesStyle, our flagship E-commerce platform, played a pivotal role in driving the Group’s overall revenue growth.
In January 2023, we changed our strategy to focus on beauty products and implemented a new front page. This
strategic shift, combined with promotional campaigns and expansion of our digital marketing programs, resulted
in a substantial increase in YesStyle’s revenue from approximately US$109,934,000 in 2022 to approximately
US$158,655,000 in 2023, which represents an increase of approximately 44.3%.

Our current goal is for YesStyle to become the leading online platform for global purchases of Asian beauty
products, with a focus on the continued expansion of the Korean beauty phenomenon to many more countries.

FAST GROWTH OF ASIANBEAUTYWHOLESALE (ABW) B2B PLATFORM

ABW, our B2B platform catering to global business customers looking to source beauty products from Asia,
experienced extraordinary growth in 2023. ABW benefitted significantly from the increasing popularity of Korean
beauty products worldwide. We witnessed ABW’s revenue surge from approximately US$11,601,000 in 2022 to
US$38,788,000 in 2023, a staggering growth of approximately 234.4%.

To improve our services and our value to business customers, we deployed a number of new features on the ABW
website in 2023. For example, we increased the number of beauty brands available on the platform, offered more
bestselling products in our “Bulk Box” option for business customers to purchase products in greater quantities,
and improved the processing efficiency of business customer orders.

We also worked with more brands to offer free sample products to business customers. Many business customers
find this offer attractive as it facilitates them to promote and sell new brands and products in their retail channels.

YesAsia Holdings Limited Annual Report 2023
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LETTER TO THE SHAREHOLDERS

BEAUTY REVENUE GROWTH AND UNITED KINGDOM (“UK”)/EUROPEAN
MARKET RECOVERY

Thanks to YesStyle’s successful beauty product strategy and ABW’s rapid growth, our beauty revenue
saw a remarkable increase of over 133.2%, from approximately US$69,568,000 in 2022 to approximately
US$162,230,000 in 2023. Revenue contributed by beauty products as a percentage of total revenue increased
from approximately 54.1% in 2022 to approximately 80.6% in 2023. Furthermore, we observed significant
improvements in the UK and European markets, with UK and European countries revenue growing by
approximately 83.5% and 126.1% respectively in 2023.

THE OPPORTUNITY OF GLOBAL KOREAN BEAUTY (“K-BEAUTY”) BRANDS AND
PRODUCTS

We are thrilled to witness the growing popularity of K-Beauty brands and products in the global market, particularly
in regions such as the US, the UK, Canada, Australia and Europe. According to one recent study, the global
K-Beauty market is growing at an annual rate of 9.2%, and will reach US$18.32 billion by 2030. The K-Beauty
market has shown significant growth, and we are actively capitalizing on this trend.

This surge in K-Beauty’s popularity can be attributed to the exceptional quality and innovation of K-Beauty
products, and the increasing number of new K-Beauty brands and products targeting the global beauty market
with their moisturizing, brightening and cleansing effects etc. Also, many K-Beauty products are made with natural
ingredients that are gaining favour from customers.

We continue to proactively invite more K-Beauty brands to join our platforms. During 2023, we became authorized
distributors of 14 additional brands from LG H&H, including O HUI, su:um37, VDL and Sooryehan; and 5 more
brands from CJ Olive Young Corporation, namely IDEAL FOR MEN, fillimilli, colorgram, ROUND A’'ROUND and
BIOHEAL BOH. We also added one more brand, espoir, from Amorepacific Corporation. Overall, the total number
of our K-Beauty partner brands increased from 430 in 2022 to 448 in 2023.

‘THE FACE SHOP.
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LETTER TO THE SHAREHOLDERS

DIGITAL MARKETING UPDATE

The Company operates a number of digital marketing programs that have proven to be effective at promoting Asian
beauty brands and products to younger online consumers. We have successfully implemented several trendsetting
digital marketing programs, including the YesStyle Influencer Program.

Since its launch in 2019, the YesStyle Influencer Program has engaged an increasing number of influencers
worldwide to promote YesStyle products to their followers. In 2023, revenue referred by influencers increased
to approximately US$40,422,000 from approximately US$21,901,000 in 2022, representing a growth of
approximately 84.6%. The contribution of influencer-referred revenue to total YesStyle revenue also increased from
approximately 19.9% in 2022 to approximately 25.5% in 2023.

The number of influencers in the YesStyle Influencer Program grew from approximately 279,000 in 2022 to
approximately 333,000 in 2023. Notably, we observed a significant increase in TikTok influencers, with their
number growing from approximately 44,000 in 2022 to approximately 72,000 in 2023. We continue to encourage
creativity in our team, which launched many innovative social media campaigns to engage our vibrant influencer
communities.

Additionally, we have seen positive results from our loyalty program and CRM initiatives. Our loyalty program,
the YesStyle Elite Club, experienced substantial growth, with the number of members reaching approximately
11,617,000 by the end of 2023, compared to approximately 8,272,000 in 2022.

We leveraged our CRM system in 2023 to manage our growing loyalty program efficiently, offer personalized
shopping experiences, and increase member retention. For example, a new CRM journey was deployed
to promote newly arrival beauty products to customers with previously tracked interest. Similarly, another
CRM journey notifies customers when products they previously showed interest in are on sale. As a result of
these campaigns, CRM-assisted revenue grew from approximately US$14,892,000 in 2022 to approximately
US$26,023,000 in 2023, representing a growth of approximately 74.7%.

LOGISTICS UPDATE

We are continuously improving our fulfilment capabilities to achieve cost savings and operational efficiency. During
2023, we further enhanced the AMR (Autonomous Mobile Robot) system that we deployed the previous year.
The AMR system, together with its enhancements, significantly reduced labour costs as a percentage of revenue
from approximately 5.2% to approximately 3.5%. This reflects our team’s ability to execute and to achieve returns
on our technology-related investments. In addition, the AMR system received the 2022 Most Innovative Solutions
Award from Business Innovator, a business content media platform.

DIVIDEND

The Board declared a final dividend payment of HK5.0 cents per Share.

YesAsia Holdings Limited Annual Report 2023
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LETTER TO THE SHAREHOLDERS

AWARDS AND RECOGNITIONS

Our achievements in the Reporting Year have been recognized by the following awards and recognitions:

—gl 22 YouTube Works'

4 OMMERCE AWARDS HONG KONG
’ . F _THE YEAR
The Most Innovative E-Commerce Platform of the “Best Creative Shorts” award from the YouTube
Year Winner by Business Innovator Works Awards, Hong Kong 2023

HR Distinction Awards 2023: Gold Award for Second runner-up in the 15km Corporate Relay
Excellence in HR Digital Transformation, Silver Award (Mixed Group) category at the
for HR Team of the Year, and Bronze Award for UNICEF Charity Run 2023

Excellence in Learning & Development
OUTLOOK

Looking ahead, we believe that YesAsia Holdings is well-positioned to capitalize on the continuing growth of
the global beauty market, particularly the K-Beauty segment. We plan to further expand our brand portfolio and
partnerships, enabling us to offer a wider range of new and high-quality products to our customers. Our focus
will be on strengthening our presence in key markets, such as the US, the UK, Canada and Europe, while also
exploring new growth opportunities in emerging markets.

Since early 2023, with the recovery of business and leisure travel after the COVID-19 pandemic, the number of
flights into and out of Hong Kong has risen significantly. We have observed that freight costs are trending down
along with an increase in overall cargo capacity.

During 2023, we continued to focus on cost-saving measures to keep our operations lean and agile. The AMR
system not only increased operational efficiency, it enabled us to fulfil the increasing number of customer orders
with less manpower. The total headcount of the Group was reduced from 489 at the end of 2022 to 454 at the
end of 2023, while we experienced an increase of over 50% in revenue.

The Group will continue to invest in its digital marketing strategies, and leverage on our influencers and social
media platforms to reach and engage with our target audience effectively. Furthermore, we will continue to
enhance our logistics capabilities to ensure efficient order processing and timely delivery, and continue providing
good customer experience.

YesAsia Holdings Limited Annual Report 2023



LETTER TO THE SHAREHOLDERS

In conclusion, we are proud to share YesAsia Holdings’ remarkable accomplishments in 2023. Our new strategic
focus on beauty products and the exceptional growth of our ABW B2B platform have significantly contributed
to our improved financial returns. Given the success of this strategy, we are ready to devote more resources to
expanding our business and investing in emerging opportunities that we are confident in sustaining our growth and
profitability in the coming years.

We would like to express our gratitude to our shareholders for their continuous support and belief in YesAsia
Holdings. We would also like to extend our appreciation to our dedicated employees whose hard work and
commitment have been instrumental to our successful turnaround in 2023.

Thank you once again for your trust and confidence in YesAsia Holdings.

Lastly, we would like to share a quote from Tao Te Ching, Chapter 33, which inspires us to improve our leadership
in the Company:

“Knowing others is intelligence;

knowing yourself is true wisdom.

Mastering others is strength;

mastering yourself is true power.

If you realize that you have enough, you are truly rich.

Perseverance is a sign of willpower.

One who remains is one who endures.”

“HANER  BHER -BAEEN BBER MEEE - BITERE - TREMEX

We hope 2024 brings good health, happiness and many blessings to you and your families.

Priscilla CHU Lai King
Founder and Chairperson

Joshua LAU Kwok Chu
Founder and CEO

28 March 2024

YesAsia Holdings Limited Annual Report 2023 1 3
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS OVERVIEW
Fashion & Lifestyle and Beauty Products
Business-to-Consumer (B2C) platforms (YesStyle Platforms)

A new front page and a beauty products-focused promotion strategy were introduced on YesStyle Platforms
since January 2023. YesStyle Platforms successfully ranked the 10th and 6th most visited beauty websites in the
US by SimilarWeb' and Semrush? respectively. Revenue contributed by YesStyle Platforms during the Reporting
Year was approximately US$158,655,000 (2022: US$109,934,000), representing an increase of approximately
44.3% as compared to the Prior Year, which was driven by the increase in the number of sale orders received by
approximately 52.3% as compared to that in the Prior Year.

The YesStyle sales order number in the European Union, Canada, and the United Kingdom increased by 136.8%,
117.5% and 77.2% respectively as compared to the Prior Year.

Business-to-Business (B2B) platform (AsianBeautyWholesale)

AsianBeautyWholesale continued to grow quickly during the Reporting Year as K-Beauty’s popularity grew
worldwide. With the growth of number of customers, number of orders and average order size by approximately
90.1%, 143.4% and 38.6% respectively during the Reporting Year as compared to the Prior Year, revenue from
AsianBeautyWholesale during the Reporting Year rose to approximately US$38,788,000 (2022: US$11,601,000),
representing an increase of approximately 234.4% as compared to the Prior Year.

Products

During the Reporting Year, we continued to strengthen our competitive edge in the K-Beauty product market, by
partnering with 78 new K-Beauty brands with business potential to enrich our brand variety and taking down 60
brands with performance below expectation. As at the end of the Reporting Year, YesStyle partnered with 448
K-Beauty brands (2022: 430). The revenue contributed from beauty products as a percentage of the total revenue
increased from approximately 54.1% during the Prior Year to approximately 80.6% during the Reporting Year.
We continued to foster closer relationships with our K-Beauty partners. LG H&H Co., Ltd., a major South Korean
consumer goods company under LG Corporation, authorised us to distribute additional 14 LG brands during
the Reporting Year. In addition, we further strengthened our partnerships with two popular K-Beauty companies,
Amorepacific Corporation and CJ Olive Young Corporation by adding one more brand from Amorepacific
Corporation, espoir, and 5 more brands under CJ Olive Young Corporation, namely IDEAL FOR MEN, fillimilli,
colorgram, ROUND A’ROUND and BIOHEAL BOH to our E-commerce platforms.

1 https.//www.similarweb.com/website/yesstyle.com/#overview
2 https.//www.semrush.com/website/top/united-states/beauty/

YesAsia Holdings Limited Annual Report 2023



MANAGEMENT DISCUSSION AND ANALYSIS

YesStyle Influencer Program

The YesStyle Influencer Program showed strong growth during the Reporting Year. During the Reporting Year,
revenue generated from influencers’ referrals amounted to approximately US$40,422,000 (2022: US$21,901,000),
representing an increase of 84.6% as compared to the Prior Year, demonstrating the continuous success of the
YesStyle Influencer Program. Such contribution represented approximately 25.5% of revenue generated from
YesStyle (2022: 19.9%).

The number of influencers grew from approximately 279,000 at the end of 2022 to approximately 333,000 as at
31 December 2023, representing an increase of approximately 54,000 influencers.

We continued to partner with influencers to create interesting videos and posts on various platforms, including
Instagram, TikTok and YouTube, etc., which increased YesStyle's exposure and referral revenue. In particular, the
total number of YesStyle TikTok Influencers continued to grow rapidly, from approximately 44,000 at the end of
2022 to approximately 72,000 at the end of 2023.

Customer Relationship Management System

Our CRM System continued to strengthen our targeted marketing and promotions during ad-hoc campaigns and
the peak season. During the Reporting Year, we enhanced our “welcome journey” by analyzing customers’ entry
point and product preference. Revenue facilitated by the CRM System amounted to approximately US$26,023,000
(2022: US$14,892,000), representing a growth of 74.7%.

The number of YesStyle loyalty program members increased to approximately 11,617,000 as at 31 December
2023 (2022: 8,272,000), representing an increase by approximately 40.4% during the Reporting Year.

YesStyle Student Program

The number of Generation Z students and members who have signed up reached approximately 98,000 by the
end of December 2023 (2022: 50,000), generating revenue of approximately US$5,145,000 during the Reporting
Year (2022: US$4,185,000).

Entertainment Products

For YesAsia, the revenue contributed from our entertainment products for the Reporting Year fell by approximately
48.8% as compared to the Prior Year. The decrease was mainly due to a lack of popular new releases during the
Reporting Year.

The Group has ceased its offline wholesale of entertainment products since January 2023 and has since
reallocated its resources to the development of its online platform business.
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MANAGEMENT DISCUSSION AND ANALYSIS

Logistics Services

The revenue contributed from our logistics services amounted to approximately US$1,178,000 during the
Reporting Year (2022: US$938,000).

Cost Saving Measures

During the Reporting Year, we have continued to monitor our expenditure growth. While we have devoted much
effort to support the expansion, the increase in total selling expenses and administrative expenses was much
lesser than the high revenue growth. Our selling expenses, excluding payment gateway charges, amounted to
approximately US$18,719,000 for the Reporting Year (2022: US$15,688,000), representing an increase of 19.3%.
Payment gateway charges for the Reporting Year increased by approximately 54.6% as compared to the Prior
Year, which was in line with the revenue growth.

In addition, our administrative expenses decreased to approximately US$29,577,000 during the Reporting Year
(2022: US$30,682,000), representing a decrease of approximately 3.6% as compared to the Prior Year. This was
the result of the decrease in depreciation of right-of-use assets, depreciation of property, plant and equipment,
rates and management fee under administrative expenses due to (i) the non-renewal of certain leases of the
Group’s warehouses during the Prior Year upon expiry and consolidation of our warehouses to the Smart Robotics
Warehouse; and (i) write-off of leasehold improvements for warehouses upon lease expiry.

With the continuous fine-tuning of the AMR system, the efficiency of our fulfilment is enhanced to cope with the
sales order growth and the AMR system brings in cost-saving benefits to our operations. The percentage of
outsourced warehouse labour charges and warehouse wages in aggregate to revenue (“Labour Cost Rate”)
was approximately 3.5% (Prior Year: 5.2%). We successfully achieved an annual savings of approximately
US$3,374,000 or 32.5% by deploying the AMR system.

Prospects

Consumer sentiment, which showed signs of improvement in early 2023, is expected to contribute to a more
resilient retail landscape. The online sales channels are poised to maintain their competitive advantages, leveraging
their ability to offer a diverse range of products at competitive prices and providing unparalleled convenience for
consumers to make purchases at any time.

The favorable economic developments, including the recent slowdown in the inflation rate in the US and the easing
of inflation in the United Kingdom and the European Union, are likely to bring relief to consumers in those regions.
While short-term economic uncertainties persist, the strengthened consumer sentiment towards long-term
economic recovery prospects is expected to bring positive impact on our business.

Moreover, demand for beauty products is expected to have a strong momentum of growth in the coming years.
We believe that the growing global K-Beauty product market remains an opportunity and a key driver to the
Group’s business.

In addition to initiatives aimed at boosting our top-line growth, we remain committed to robust cost management
strategies. Operational efficiency will continue to be one of the priorities for the Group’s revenue growth in the
coming years. We expect to leverage on cost-saving benefits due to the deployment of AMR in the Smart Robotics
Warehouse.

The Group will continue to adjust its strategies and review new business opportunities with the goal towards
improving Shareholders’ returns.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

Our revenue increased by approximately US$72,747,000 or 56.6% from approximately US$128,592,000 during
the Prior Year to approximately US$201,339,000 during the Reporting Year. The increase was primarily attributable
to (i) approximately US$48,721,000 or 44.3% increase in sales contributed by YesStyle to approximately
US$158,655,000 during the Reporting Year from approximately US$109,934,000 during the Prior Year; and (i)
approximately US$27,187,000 or 234.4% increase in sales contributed by AsianBeautyWholesale to approximately
US$38,788,000 during the Reporting Year from approximately US$11,601,000 during the Prior Year, offset by
approximately US$3,401,000 or 55.6% decrease in sales contributed by entertainment products to approximately
US$2,718,000 during the Reporting Year from approximately US$6,119,000 during the Prior Year.

The following table sets forth the breakdown of our revenue by business segments:

Year ended 31 December

2023 2022
As % of total As % of total Change
US$’000 revenue US$'000 revenue (%)
Fashion & lifestyle and
beauty products

— YesStyle Platforms 158,655 78.8 109,934 85.5 44.3
— AsianBeautyWholesale 38,788 19.3 11,601 9.0 234.4
197,443 98.1 121,535 94.5 62.5

Entertainment products
— YesAsia Platform 2,718 1.3 5,308 41 (48.8)
— Offline wholesale - - 811 0.7 (100.0)
2,718 1.3 6,119 4.8 (565.6)
Logistics services 1,178 0.6 938 0.7 25.6
Total (Audited) 201,339 100.0 128,592 100.0 56.6
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MANAGEMENT DISCUSSION AND ANALYSIS

Cost of Sales

Cost of sales of the Group during the Reporting Year was approximately US$138,641,000, representing an
increase of approximately US$52,775,000 or 61.5%, as compared to approximately US$85,866,000 during the
Prior Year. However, product costs as percentage of revenue increased by approximately 5.9 percentage points
to approximately 46.2% during the Reporting Year from approximately 40.3% in the Prior Year. This was mainly
because of the increase in the weighting of revenue from AsianBeautyWholesale which has a lower markup as it is
a wholesale business.

Year ended 31 December

2023 2022

As % of As % of Change

US$°000 revenue US$'000 revenue (%)

Product costs 92,884 46.2 51,829 40.3 79.2
Freight charges 44,487 22.1 32,889 25.6 35.3
Packing materials 990 0.5 874 0.7 13.3
Direct labour cost 280 0.1 274 0.2 2.2
Total (Audited) 138,641 68.9 85,866 66.8 61.5

Gross Profit and Gross Margin

Gross profit of the Group during the Reporting Year was approximately US$62,698,000, representing an increase
of approximately US$19,972,000 or 46.7% as compared to approximately US$42,726,000 for the Prior Year. The
gross profit margin decreased by approximately 2.1 percentage points to approximately 31.1% (2022: 33.2%).

The following table sets forth the breakdown of our gross profit by business segments:

Year ended 31 December

2023 2022
Gross Profit Gross Profit
Margin Margin Change
US$°000 (%) US$000 (%) (%)
Fashion & lifestyle and
beauty products

— YesStyle Platforms 52,241 32.9 38,044 34.6 37.3
— AsianBeauty\Wholesale 8,969 23.1 2,942 25.4 204.9
61,210 31.0 40,986 33.7 49.3

Entertainment products
— YesAsia Platform 600 22.1 1,096 20.6 (45.3)
— Offline wholesale - - 66 8.1 (100.0)
600 22.1 1,162 19.0 (48.4)
Logistics services 888 75.4 578 61.6 53.6
Total (Audited) 62,698 31.1 42,726 33.2 46.7
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MANAGEMENT DISCUSSION AND ANALYSIS

Other Income and Other Gains and Losses

Our other income and other gains and losses decreased by approximately US$890,000 or 91.5% from
approximately US$973,000 during the Prior Year to approximately US$83,000 during the Reporting Year.
The decrease was primarily attributable to (i) the absence of approximately US$632,000 of non-recurring
government subsidies income during the Reporting Year; (i) the absence of approximately US$208,000 in gains
on remeasurement upon lease modification during the Reporting Year; (i) approximately US$78,000 or 36.1%
increase in fair value loss on financial assets at fair value through profit or loss; (iv) approximately US$73,000 or
90.1% decrease in reversal of provision on reinstatement costs; (v) approximately US$62,000 or 49.2% decrease
in cash rebates; and (vi) approximately US$30,000 or 62.5% decrease in dividend income, offset by approximately
US$219,000 of compensation income for early termination of service agreement during the Reporting Year (2022:
Nil).

Selling Expenses

The Group’s selling expenses during the Reporting Year were approximately US$23,908,000 (2022:
US$19,044,000), representing an increase of approximately US$4,864,000 or 25.5% as compared to that for
the Prior Year. Such increase was mainly attributable to (i) approximately US$2,527,000 or 35.7% increase
in marketing and promotion fees due to increase in beauty products-focused promotion; (ii) approximately
US$1,833,000 or 54.6% increase in payment gateway charges; (i) approximately US$696,000 or 29.4% increase
in outsourced warehouse labour charges and (iv) approximately US$357,000 or 193.0% increase in custom duties
during the Reporting Year, partially offset by (i) approximately US$315,000 or 7.4% decrease in warehouse wages;
and (i) approximately US$226,000 or 62.4% decrease in web content and translation fee.

Year ended 31 December

2023 2022
As % of As % of Change
US$’000 revenue US$’000 revenue (%)
Marketing and promotion
fees 9,604 4.8 7,077 5.5 35.7
Payment gateway charges 5,189 2.6 3,356 2.6 54.6
Warehouse wages 3,959 2.0 4,274 3.3 (7.4)
QOutsourced warehouse
labour charges 3,060 1.5 2,364 1.9 29.4
[T networking fee 1,412 0.7 1,426 1.1 (1.0)
Custom duties 542 0.3 185 0.1 193.0
Web content and
translation fee 136 - 362 0.3 (62.4)
Outsourced fulfiment fee 6 - - - 100.0
Total (Audited) 23,908 11.9 19,044 14.8 25.5
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MANAGEMENT DISCUSSION AND ANALYSIS

Administrative Expenses

The Group’s administrative expenses during the Reporting Year were approximately US$29,577,000 (2022:
US$30,682,000), representing a decrease by approximately US$1,105,000 or 3.6% as compared to that of the
corresponding period in 2022. The decrease was mainly due to (i) approximately US$883,000 or 16.1% decrease
in depreciation of right-of-use assets which benefited from the non-renewal of certain leases of the Group’s
warehouses during the Prior Year upon expiry and consolidation of our warehouses to the Smart Robotics
Warehouse; (i) approximately US$409,000 or 2.4% decrease in staff costs as the number of administrative
employees reduced from 376 as at 31 December 2022 to 357 as at 31 December 2023; (iii) approximately
US$339,000 or 41.9% decrease in other administrative expenses due to absence of expenses related to moving
and preparation activities for the establishment of the Smart Robotics Warehouse during the Reporting Year;
(iv) approximately US$213,000 or 11.7% decrease in depreciation of property, plant and equipment due to the
write-off of leasehold improvements for warehouses upon lease expiry; (v) approximately US$210,000 or 14.3%
decrease in rates and management fee; and (vi) approximately US$91,000 or 8.4% decrease in utility expenses,
partially offset by (i) approximately US$889,000 or 140.0% increase in exchange losses, net due to more payments
settled by our payment gateway as a result of revenue increase during the Reporting Year; and (i) approximately
US$93,000 or 80.2% increase in staff training and recruitment expenses resulted from more training programs
organized during the Reporting Year.

Year ended 31 December

2023 2022
As % of As % of Change
US$’000 revenue US$’000 revenue (%)
Staff costs 16,755 8.3 17,164 13.4 (2.4)
Depreciation of
right-of-use assets 4,594 2.3 5,477 4.3 (16.1)
Depreciation of property,
plant and equipment 1,601 0.8 1,814 1.4 (11.7)
Exchange losses, net 1,524 0.8 635 0.5 140.0
Rates and management fee 1,259 0.6 1,469 1.1 (14.3)
Legal and professional fees 1,170 0.6 1,176 0.9 (0.5)
Utilities expenses 987 0.5 1,078 0.9 (8.4)
Directors’ remuneration 750 0.4 664 0.5 13.0
Staff training and
recruitment expenses 209 0.1 116 0.1 80.2
Auditor’s remuneration 163 0.1 163 0.1
Operating lease charges 95 - 117 0.1 (18.8)
Others 470 0.2 809 0.6 (41.9)
Total (Audited) 29,577 14.7 30,682 23.9 (3.6)
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MANAGEMENT DISCUSSION AND ANALYSIS

Finance Costs

The Group’s finance costs for the Reporting Year were approximately US$1,218,000 (2022: US$990,000),
representing an increase of approximately 23.0% as compared to that of the Prior Year, reflecting an increase in
interest on lease liabilities and provision for reinstatement costs for the new warehouse spaces leased during the
Reporting Year.

Income Tax Expense/(Credit)

Income tax expense for the Reporting Year was approximately US$510,000 (2022: US$233,000 credit). The
income tax expense during the Reporting Year was mainly due to increase in operating profit generated as
compared to that of the Prior Year.

Profit/(loss) for the Year

As a result of the foregoing, the Group recorded a net profit of approximately US$7,572,000 for the Reporting
Year, as compared with a net loss of approximately US$6,782,000 during the Prior Year. The increase in net profit
was mainly attributable to the increase in revenue by approximately US$72,747,000 or 56.6% during the Reporting
Year as compared to that in the Prior Year and thus increased the gross profit generated by approximately
US$19,972,000.

CAPITAL EXPENDITURE

During the Reporting Year, the Group acquired plant and equipment of approximately US$754,000 (2022:
US$4,436,000). The capital expenditure during the Reporting Year was mainly attributable to leasehold
improvements for the new warehouse leased during the Reporting Year and improvement in air-conditioning
system in the Group’s warehouse premises.

LIQUIDITY AND CAPITAL RESOURCES

During the Reporting Year, our principal source of liquidity was cash from operations and the net proceeds
from the Listing. As of 31 December 2023, the Group’s bank and cash balances amounted to approximately
US$25,181,000 (2022: US$18,797,000), which were mainly denominated in US Dollar, Hong Kong Dollar, South
Korean Won, Japanese Yen, British Pound Sterling and Euro.

As at 31 December 2023, the Group’s bank and cash balances comprises (i) cash and cash equivalents of
approximately US$25,088,000 (2022: US$16,659,000); (i) bank fixed deposits with original maturity beyond
three months of approximately US$93,000 (2022: US$2,121,000); and (i) no restricted bank balances (2022:
US$17,000).
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MANAGEMENT DISCUSSION AND ANALYSIS

Our cash and cash equivalents increased by approximately US$8,429,000 during the Reporting Year, which
was attributable to the net cash generated from operating activities of approximately US$8,992,000, the net
cash generated from investing activities of approximately US$1,381,000, offset by the net cash used in financing
activities of approximately US$1,952,000 and the positive effect of foreign exchange rate changes of approximately
US$8,000 during the year ended 31 December 2023.

Net cash generated from operating activities during the year ended 31 December 2023 was mainly due to (i)
operating profit before working capital changes of approximately US$15,789,000; (i) approximately US$2,959,000
increase in trade and other payables and accruals; (i) approximately US$3,344,000 increase in contract liabilities;
and (iv) approximately US$374,000 income taxes refunded, partially offset by (i) approximately US$9,220,000
increase in inventories; (ii) approximately US$2,526,000 increase in trade receivables; (iii) approximately
US$1,144,000 interest on lease liabilities paid; (iv) approximately US$389,000 increase in prepayments, deposits
and other receivables; and (iv) approximately US$195,000 decrease in provisions.

Net cash generated from investing activities during the year ended 31 December 2023 was mainly due to (i)
approximately US$2,028,000 decrease in bank fixed deposits with original maturity beyond three months; (ii)
approximately US$123,000 interest received; and (iii) approximately US$17,000 decrease in restricted bank
balance, partially offset by (i) approximately US$754,000 property, plant and equipment purchased mainly for the
newly leased warehouse’s leasehold improvements during the Reporting Year and improvement in air-conditioning
system in the Group’s warehouse premises; and (i) approximately US$33,000 deposits paid for property, plant
and equipment.

Net cash used in financing activities was mainly due to approximately US$3,966,000 repayment of principal
elements of lease payments, partially offset by (i) approximately US$92,000 of proceeds from issuance of shares;
and (i) approximately US$1,922,000 decrease in pledged bank fixed deposits during the Reporting Year.

Our bank fixed deposits with original maturity beyond three months decreased by US$2,028,000 during the
Reporting Year as compared to that in the Prior Year, to increase liquidity in supporting the Group’s operation
during the Reporting Year.

As at 31 December 2023, the Group had no bank borrowing (2022: Nil).

We believe that our liquidity requirements and our expected source of funding in the coming year will be satisfied
by using the cash generated from our operations.

TREASURY AND FOREIGN EXCHANGE POLICIES

The Group’s treasury management policy is to avoid any investment in highly-leveraged or speculative derivative
products. The Group continued to be conservative in managing financial risk during the Reporting Year. Consistent
with the aforesaid treasury objectives and policy, the Group undertakes treasury management activities with
respect to its surplus cash assets. The selection criteria of investments include the relative risk profile involved, the
liquidity of an investment, the after-tax-equivalent yield of an investment and investments that are not speculative in
nature.
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MANAGEMENT DISCUSSION AND ANALYSIS

Most business transactions, assets and liabilities of the Group were denominated either in US Dollar, Hong
Kong Dollar, South Korean Won, Japanese Yen, British Pound Sterling and Euro. The E-commerce customers
of the Group generally settle their invoices using their designated currencies upon checkout via secure payment
gateways, and the fund is generally transferred to the Group’s account in Hong Kong Dollar and US Dollar upon
currency conversion. As Hong Kong Dollar is pegged to US Dollar, our Group does not expect any significant
movements in the exchange rate between US Dollars and Hong Kong Dollars. Besides, our Group has certain
exposure to foreign currency risk as some of our business transactions, assets and liabilities are denominated in
currencies (i.e. South Korean Won, Japanese Yen, British Pound Sterling, Renminbi and Euro, etc) other than the
functional currency of our Group (i.e. US Dollar).

Currently, we do not have a formal foreign currency hedging policy. However, our management monitors foreign
exchange exposure constantly and will consider to engage in derivatives markets or foreign exchange hedging
measures to minimize the foreign exchange risk when it is foreseen to be significant.

GEARING RATIO

Our gearing ratio, calculated by total interest-bearing liabilities (including lease liabilities) divided by total equity,
decreased from approximately 57.0% as at 31 December 2022 to approximately 34.8% as at 31 December 2023,
primarily due to the decrease in lease liabilities and the increase in total equity due to net profit of approximately
US$7,572,000 for the Reporting Year.

CAPITAL COMMITMENTS

Save for those disclosed in note 38 to the consolidated financial statements, the Group did not have any significant
capital commitments as at 31 December 2023.

SIGNIFICANT INVESTMENTS HELD

During the Reporting Year, we did not hold any significant investments, save for the 1,100,000 shares in CN
Logistics, representing approximately 0.4% of the issued share capital of CN Logistics with a fair value amounted
to approximately US$863,000 as at 31 December 2023 (2022: US$1,191,000). The investment represents
approximately 1.2% of the total consolidated asset of the Group as at 31 December 2023 (2022: 1.9%). The
aforementioned 1,100,000 shares in CN Logistics were subscribed by the Company at a total cash consideration
of HK$10,120,000. The principal activity of CN Logistics is investment holding, and through its subsidiaries,
principally engages in the provision of air freight forwarding services and distribution and logistics services in
relation to fashion products and fine wine, primarily focusing on high-end fashion (including luxury and affordable
luxury) products. CN Logistics is a strategic logistics partner of the Group for delivery of our customers’ products
to the US, Europe and other overseas markets.
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MANAGEMENT DISCUSSION AND ANALYSIS

As at 31 December 2023, the unrealised fair value loss of such investment was approximately US$328,000 due to
the decrease in share price in CN Logistics during the Reporting Year from the carrying value as at 31 December
2022. We have received dividend of approximately US$18,000 from the investment during the Reporting Year.
In view of the expected complementary effect and positive impact to the business of both CN Logistics and the
Group through the strategic logistics partnership, the investment in CN Logistics is expected to be strategic and
enable the Group to foster a closer business partnership with CN Logistics for a longer term and result in potential
investment returns to the Shareholders.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND CAPITAL ASSETS

Except as disclosed herein, as of the date of this report, the Group did not have any future plans for material
investments or capital assets in the coming year.

MATERIAL ACQUISITIONS, DISPOSALS AND FUTURE PLANS FOR SUBSIDIARIES

During the year ended 31 December 2023 and as of the date of this report, we did not have any material
acquisition or disposal of subsidiaries, associates and joint ventures nor any such future plans.

CHARGE ON ASSETS

As at 31 December 2023, the banking facilities of the Group mainly comprised revolving loans, corporate credit
cards and letters of guarantee issued to the Group and the Group’s suppliers, respectively for products purchased
by the Group and securing the payments to the Group’s suppliers respectively. The banking facilities were secured
by the pledged bank fixed deposits of the Group which amounted to approximately US$1,257,000 as of 31
December 2023 (2022: US$3,179,000).

EMPLOYEES AND REMUNERATION POLICY

As of 31 December 2023, we had 454 employees (2022: 489 employees) based in Hong Kong, Japan and South
Korea.

Our success depends on our ability to attract, retain and motivate qualified personnel. As part of our human
resources strategy, we offer employees and Directors competitive remuneration packages, which generally include
basic wages, variable wages, bonuses and other benefits granted in accordance with their business performance.
In order to promote overall operational efficiency, employee loyalty and employee retention, we provide our
employees with technical and operational on-the-job training as well as talent development programs. Share
options may also be granted to employees of the Group under the Post-IPO Share Option Scheme at the sole
discretion of the Board or its delegate(s).
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MANAGEMENT DISCUSSION AND ANALYSIS

CONTINGENT LIABILITIES

As at 31 December 2023, the Group did not have any material contingent liabilities (2022: Nil).

TRANSACTIONS IN SANCTIONED COUNTRIES OR WITH SANCTIONED PERSONS

During the Reporting Year, proper internal control and risk management measures relating to sanction laws, as
disclosed in the Prospectus, had been implemented and the Group did not have any transactions in Sanctioned
Countries or with Sanctioned Persons. As of 31 December 2023, the Group did not anticipate any plans for any
new activities in Sanctioned Countries or with Sanctioned Persons.

During the Reporting Year, the Group derived revenue