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Financial Summary

Results
For the year ended 31 March
2024 2023 2022 2021 2020
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Revenue 1,393,339 1,389,261 1,349,971 1,089,768 1,240,950
Operating profit 382,381 396,064 392,502 365,892 456,195
Profit for the year
attributable to equity
holders of the Company 315,800 315,638 305,245 284,634 360,157
Financial Position
As at 31 March
2024 2023 2022 2021 2020
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Total assets 1,221,812 1,296,294 (285198 1,480,368 1,299,244
Total liabilities 725,004 684,021 56,988 7955521 620,248
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FINANCIAL

HIGHLIGHW;S

Selected Financial Data

For the year ended 31 March

2024 2023 Change (%)

Financial highlight (HK$000)
Revenue 1,393,339 1,389,261 0.3%
Operating profit 382,381 396,064 (3.5%)
Profit before income tax 383,723 391,456 (2.0%)
Profit for the year attributable to equity holders

of the Company 315,800 315,638 0.1%
Earnings before interest, tax and depreciation of property,

plant and equipment 461,280 482,328 (4.4%)
Total equity attributable to equity holders 496,808 612,273 (18.9%)
Financial information per share (HK cents)
Earnings
— basic 25.1 25.3
— diluted 25.1 25.3

As at 31 March

2024 2023
Financial ratio
Operating profit margin 27.4% 28.5%
Net profit margin 22.7% 22.7%
Return on equity 63.6% 51.6%
Return on total assets 25.8% 24.3%
Current ratio 1.35 times 1.44 times

6 Annual Report 2024 Perfect Medical Health Management Limited
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Company’s profit attributable to

Revenue equity holders
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VISIONS AND MISSIONS

1/ Offer our customers the best services and customer experiences
2/ Create maximum returns for our shareholders
3/ Empower our employees to grow and excel

4/ Commit as a socially responsible corporate

-
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MAINTAIN
SUSTAINABLE
GROWTH

Service Offerings

Providing Aesthetic medical and Non-aesthetic
medical services including, Pain management,
Hair growth and Sleep therapy treatments

Cross-Selling

Building up an ecosystem to provide
comprehensive services to enhance customers’
stickiness

Optimisation through technological advancement
Al-driven marketing plan to capture new customers
and increase existing customer spending

o
N

Enhancement in operation efficiency
Cost and operational control to avoid resource
redundancy

Perfect Medical Health Management Limited  Annual Report 2024



CHAIRMAN' S
STATEMENT

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of Perfect Medical Health
Management Limited (the “Company"”) together with its subsidiaries (the “Group”), | hereby
present the annual results of the Group for the financial year ended 31 March 2024 (the
“Year” or “FY2023/24") together with the comparative figures for the financial year ended
31 March 2023 (“FY2022/23").

In this year, we are pleased to present a set of sustainable performance once again,
demonstrating our prudent yet growth-oriented approach throughout the last two decades.
Amid the challenges posed by the post-pandemic period, the Group was able to achieve a
sustained enhancement in its revenue performance, reaching HK$1,393.3 million for the year.
Excluding the one-off government subsidies related to employment support scheme in the last
fiscal year, the Company's profit attributable to equity holders increased by 6.8% to
HK$315.8 million, representing net profit margin of 22.7% this year. As one of the largest
aesthetic medical service providers in Hong Kong, the Group now operates a total globally
gross service area of 304,000 square feet as of March 2024.

ADAPTING TO A SHIFTING MARKET LANDSCAPE

The Group’s sustainable and adaptable approach has empowered to navigate challenging
times with resilience. As the prolonged pandemic gradually fades, the global economy,
particularly in Hong Kong and Mainland China, has now entered a new era of
redevelopment, with both regions demonstrating a gradual return to normalcy. Despite this
gradual return to normalcy, which has bolstered consumer confidence and spending, there
are still various uncertainties that require prudent observation. In this context, the Group will
continue to maintain a cautiously optimistic attitude, adhering to a steady development path
as the foundation to create sustained value for shareholders and customers. Leveraging its
strong market position, innovative service offerings, and disciplined execution, the Group is
well-positioned for continued success. Investors and customers can be confident in the
Group’s ability to capitalise on emerging opportunities as well as deliver sustainable and
profitable growth in the years ahead.

10 Annual Report 2024 Perfect Medical Health Management Limited



STRATEGIC GROWTH IN KEY MARKETS

In light of these favorable economic conditions, we have strategically expanded our presence in the core
markets in Hong Kong and Mainland China. Building upon our established foundation in aesthetic medical
services, we have successfully opened eleven new shops in Hong Kong, including two flagship shops and
nine residential shops. This strategy has allowed us to enhance our store coverage and increases market
share, positioning us well for future growth. Furthermore, we have intensified our presence in Mainland
China by reallocating our coverage in renowned areas within the Greater Bay Area and Eastern China
region, significantly increasing our footprint and influence in these key markets.

COLLABORATION WITH A RENOWNED JAPANESE BRAND IN GREATER CHINA

We are proud to highlight a notable achievement from the past year — the establishment of our first
joint venture in the Greater China region with the esteemed Japanese luxury brand, “Goku Spa” in
January 2024. This collaboration has enabled us to introduce innovative sleep therapy treatments,
addressing common urban discomforts such as stress and inadequate rest. The success of this venture not
only fills gaps in our non-aesthetic health services but also opens up cross-selling opportunities, leveraging
our scale advantage in the region. ’

Perfect Medical Health Management Limited  Annual Report 2024



Chairman’s Statement

ADVANCING SHOP EFFICIENCY AND OPERATIONAL EXCELLENCE

Our dedication to operational excellence continues to be a cornerstone of our strategy. This year, we have
honed our business model by implementing a “Dual-Circulation” shop expansion strategy, encompassing
both flagship and residential shops. This method has significantly boosted sales efficiency, heightened
customer retention, and enhanced overall profitability as well as utilisation of our shops. By merging
aesthetic and non-aesthetic medical services, we have crafted a comprehensive one-stop solution that
effectively caters to the diverse needs of our customers.

LEVERAGING DIGITAL TRANSFORMATION THROUGH Al TECHNOLOGY

In line with current industry trends towards digital transformation, we have made substantial
advancements in our digital capabilities. We increased our investments to use Al technology to accurately
implement the marketing strategy. These initiatives have not only elevated our brand visibility but also
expanded our customer base, ensuring a smooth and integrated customer experience across all digital
platforms.

COMMITMENT TO OUR WORKFORCE

We recognize the critical role our employees play in our success, and we remain committed to their
comprehensive development. We have continued to invest in extensive training programs and incentive
schemes to boost employee satisfaction and productivity. Our workforce is integral to our progress,
propelling the Group towards the realisation of our strategic objectives.

APPRECIATION

On behalf of the Board, | would like to express my deepest gratitude to members of our management
team and all employees for their unwavering dedication and contributions throughout the year. | also
extend my heartfelt thanks to our customers, business partners, and Shareholders for their continuous
support and trust. Together, we will continue to navigate the dynamic market environment, seizing
opportunities for sustainable growth and creating long-term value.
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Looking ahead, we remain committed to our strategic initiatives, focusing on expanding our geographical
presence, enhancing operational efficiency, and fostering innovation. With a robust foundation and a clear
vision, Perfect Medical is well-positioned to lead the industry, bringing health, beauty, and wellness to our
customers.

Dr. Au-Yeung Kong
Chairman

Hong Kong, 28 June 2024




MANAGEMENT
DISCUSSION & ANALYSIS

Perfect Medical Health Management Limited (the “Company”), together with its subsidiaries (collectively,
the “Group”), is pleased to announce its annual results for the year ended 31 March 2024.

In light of the post-pandemic economic recovery, we have witnessed a resurgence in the macroeconomics
in Hong Kong and Mainland China for the year under review. Hong Kong’'s GDP exhibited a positive
momentum in year 2023 and the first quarter of 2024, with the GDP increased by 3.2% and 2.7%
respectively. The retail sales in Hong Kong surged by 16.2% in year 2023 but was slightly declined by
1.3% in the first quarter of 2024 due to a high based effect a year ago. Beyond the Hong Kong
borders, Mainland China also experienced a similar post-pandemic rebound, positively driving on the
consumer sentiment.

However, consumer behaviour continues to evolve amid the recovery from the pandemic, leading to a
cautious approach in customer consumption. High-end customers’ preference appears to have changed in
a prudent spending pattern. Meanwhile, the low-end customers prioritise essential spending and keep on
exploring for cheaper options in the neighbouring regions. Leveraging our experience learnt throughout
the ups and downs over the past 20 years, it is of utmost importance to cultivate a successful and yet, a
sustainable enterprise. As one of the largest aesthetic medical companies in Hong Kong, the Group
remains agile and maintains growth momentum in this dynamic environment.

14 Annual Report 2024 Perfect Medical Health Management Limited



Management Discussion and Analysis

The Group has proactively researched market trends and consumer behaviour since the onset of the
pandemic in year 2020. In the current fiscal year, in response to the economic challenges posed by the
post-pandemic era, the Group strategically deploys resources in both Hong Kong and Mainland China to
regain growth momentum. Leveraging its established foundation in the aesthetic medical industry, the
Group has diversified into the health management services, including the hair growth treatment and pain
management treatment. The recent introduction of sleep therapy service further complemented the
Group’s business portfolio, spanning both the aesthetic medical and non-aesthetic medical offerings.

Geographical expansion through our co-ordination between flagship and residential shops is another key
strategic initiative to add value for customers and maintain agility in this evolving business landscape. By
expanding the geographical reach through different store formats, the Group aims to enhance customer
convenience, attract new clientele, and increase sales frequency. By prioritising customer-centric thinking,
we aspire to provide high-quality services tailored to customers’ needs, positioning ourselves as a
comprehensive aesthetic medical and wellness platform. The overarching goal aims to fulfill the
customers’ aspirations related to beauty, health and overall wellbeing. By enhancing brand strength,
optimising customer experience, improving operational efficiency, and fostering competitiveness, the Group
is able to solidify its leadership position in Hong Kong. This approach will serve as a catalyst for future
business growth.

Based on the research report by Jones Lang LaSalle, the latest vacancy rates for Grade A office buildings
and overall prime shopping centre in Hong Kong stood at 12.8% and 8.1% respectively by the fourth
quarter of year 2023. Our Group remains cautiously optimistic about the development of the aesthetic
medical market in Hong Kong. In the first half of this fiscal year, we strategically opened residential shops
in Hong Kong with lower capital expenditure to establish closer connections with potential customers.
During the second half of the year, we continued to use prudent attitude for our shop expansion. As a
result, we strategically added a total of eleven shops across different core areas in Hong Kong, including
two flagship shops and nine residential shops. This move enhances our store coverage and market share,
paving the way for our sustainable growth in the future.

Moreover, recognising the growing acceptance of non-invasive aesthetic medical treatments in Mainland
China, we see a significant potential in this market. In the current fiscal year, our Group intensified its
presence in Mainland China by redeploying four shops in high-end shopping malls within the Greater Bay
Area and Eastern China region. Our total gross floor area for the Group now stands at 304,000 square
feet.

Service Area:

As at 31
March 2024
ft?

Hong Kong 196,000
Regions outside Hong Kong 108,000

304,000

.

15 P
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Management Discussion and Analysis

In light of the ongoing high-interest rate environment,
the Group remains committed to strict fiscal discipline.
The financial position of the Group remains healthy and
strong. Through an asset-light business model, the Group
rigorously controls capital expenditures while maintaining
a self-operated business approach to ensure a healthy
cash flow and customer service quality. Simultaneously,
the Group aims to enhance the utilisation and return on
investment of existing shops while driving growth
through new shop openings. Currently, the Group has no
debt and is capable of sustaining sustainable dividends to
benefit shareholders.

In view of our operation excellence in business
development and the unwavering support from the
investment community, the Group was awarded the
“Best IR Company (Small Cap)” by the Hong Kong
Investor Relations Association in June 2023. In December
2023, the Group was further recognised by the
Bloomberg Businessweek/Chinese Edition as the “Listed
Enterprise 2023", demonstrating our achievements and
contributions to the local economy.

Despite the complex challenges, the Group is pleased to
report satisfactory profits for the year under review.

FINANCIALS
Financial Performance

For the vyear under review, the Group delivered a
sustainable performance against the backdrop of a
slowdown in consumption. The Group achieved the sales
contracts value of HK$1,446.4 million, decreased by
0.3% year-on-year. The Group's revenue increased by
0.3% year-on-year to HK$1,393.3 million (FY2022/23:
HK$1,389.3 million), supported by the pickup in
consumption momentum and the contribution from new
shops in both Hong Kong and Mainland China. Aesthetic
medical business continued to be the Group’s core
business for the year, contributing to around 81.8% as
measured by the value of sale contract. The average
spending per client for aesthetic medical increased by
2.7% year-on-year to HK$28,784.

16 Annual Report 2024 Perfect Medical Health Management Limited
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Revenue breakdown by region:

Year ended 31 March

2024 2023
HKS$'million % HK$ 'million %
Hong Kong 1,081.4 77.6 1,040.1 74.9
Regions outside Hong Kong 311.9 22.4 349.2 25.1
1,393.3 100.0 1,389.3 100.0
Key Operational Matrix:
Year ended 31 March
2024 2023 Change
Average Spending per Client (HK$)
— Aesthetic Medical 28,784 28,026 +2.7%
— Non-aesthetic Medical 15,666 14,378 +9.0%
f . Y ,
Y w - ———— ;J L
AN
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Management Discussion and Analysis

During the year, the Group closely monitored the operating costs to avoid-resource
redundancy. The employee benefit expenses slightly increased by 0.2% year-on-year

to HK$471.7 million (FY2022/23: HK$470.6 million), in line with the revenue
growth. The marketing expenses increased by 5.8% year-on-year to HK$159.6
million (FY2022/23: HK$150.8 million), as we continued to deploy marketing
resources to boost the Group’s brand awareness. The rental lease related expenses
(note 1) decreased by 5.1% year-on-year to HK$165.1 million (FY2022/23:
HK$174.0 million), due to the favourable rental condition this year.

Key Cost Components:

Year ended 31 March

2024 2023 % Change
HK$'000 HK$’000
Cost of inventories and
consumables 27,573 32,499 (15.2%)
Employee benefit expenses 471,650 470,570 +0.2%
Marketing expenses 159,596 150,846 +5.8%
Depreciation of property, plant
and equipment 78,899 86,264 (8.5%)
Rental lease related expenses Mot 165,072 173,965 (5.1%)
Other operating expenses 126,172 118,829 +6.2%
1,028,962 1,032,973 (0.4%)
Note 1: The rental lease related expenses include “depreciation of right-of-use assets”, “expenses

related to short term leases of stores and offices”, “interest expenses on lease liabilities”
and “building management fee”.
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The earnings before interest, tax and depreciation of property, plant and equipment (“EBITDA") decreased
by 4.4% year-on-year to HK$461.3 million (FY2022/23: HK$482.3 million), representing the EBITDA
margin of 33.1% for the year (FY2022/23: 34.7%). The operating profit decreased by 3.5% year-on-year
to HK$382.4 million (FY2022/23: HK$396.1 million), representing an operating profit margin of 27.4%
(FY2022/23: 28.5%). Profit attributable to equity holders of the Company was HK$315.8 million, slightly
increased by 0.1% year-on-year (FY2022/23: HK$315.6 million), representing a flat net profit margin at
22.7% for the vyear (FY2022/23: 22.7%). Excluding the one-off government subsidies related to
employment support scheme in the last financial year, the profit attributable to equity holders of the
Company increased by 6.8% year-on-year to HK$315.8 million (FY2022/23: HK$295.6 million). Basic
earnings per share were HK25.1 cents (FY2022/23: HK25.3 cents).

Perfect Medical Health Management Limited  Annual Report 2024 19 ﬁ
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Management Discussion and Analysis

Dividend

For the year, the Board recommends the payment of a final dividend of HK11.9 cents and a special
dividend of HK5.4 cents per share to shareholders whose names appear on the register of members of
the Company as at 22 August 2024. Together with interim dividend and special dividend of HK13.2 cents
and HK1.0 cent respectively per share, the total dividend per share is expected to be HK31.5 cents per
share for the full year, representing a total dividend payout ratio of 125.5%.

BUSINESS OVERVIEW
Hong Kong Operation

The Group primarily focuses on the non-invasive aesthetic medical treatments in Hong Kong. Leveraging
years of development in the field of aesthetic medical, the Group has an unparalleled competitive
advantage in the local market. In recent years, the Group has introduced non-aesthetic medical services
that complement with our core business. These include the launch of hair growth and pain management
treatments, and the latest introduction of “Goku Spa” sleep therapy treatment in January 2024. Our
commitment is to address customers’ needs related to aesthetics, health management, and overall
wellbeing.

MEDICAL

TOURISM

ent Limited




Hong Kong’'s retail market has recovered from the pandemic. With the Hong Kong Government
implementing a series of economic stimulus measures, consumer sentiment has improved gradually.
However, we have observed a shift in consumer behaviour after the pandemic, especially among the
low-end customers who reduce discretionary spending and lean towards cross-border consumption. The
Group strategically targets the high-end clientele. By utilising cutting-edge and leading aesthetic medical
technology, the Group aims to provide an exceptional experience to its customers. Additionally, the
resurgence of inbound tourists has contributed partly to the recovery of the Hong Kong's service industry.
The Group seized the opportunity to accelerate business development, leveraging on the post-pandemic
opportunities to serve customers more effectively and to enhance market share.

Revenue from Hong Kong operation increased by 4.0% to HK$1,081.4 million (FY2022/23: HK$1,040.1
million), mainly attributable to the increasing customer patrons to the existing and new shops this year.
As of 31 March 2024, the Group established a total of eleven new shops in Hong Kong, including two
flagship shops and nine residential shops. Our comprehensive geographical footprint now extends beyond
core business and tourists spots, such as Mong Kok, Tsim Sha Tsui, Central, Causeway Bay and Sha Tin,
to various mid-to-high end shopping malls and residential districts. The expansion through small format
residential shops allows us to capture potential customers from surrounding areas, enhance in-store
experience for existing clients and achieve broader market coverage. Currently, revenue from Hong Kong
operation accounted for 77.6% (FY2022/23: 74.9%) of the Group’s revenue. In terms of operating profit,
the Group achieved a stable operating profit margin in Hong Kong this year.

Aesthetic Medical Business

Since our flagship store’s inception at Langham Place in Mong Kok in year 2013, we have consistently
followed a flagship store model in Hong Kong. Our strategic allocation of resources and diverse range of
aesthetic medical services contributed to rapid growth and increasing profits prior to the pandemic’s
disruption before year 2020.

B
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Management Discussion and Analysis

Over the past few years under the pandemic, we meticulously analysed customers’ big data in our
sophisticated customer relationship management (“CRM") system to optimise our business model and
reduce the obstacles for customers’ consumption. As a growth-oriented enterprise, we continuously
monitor customers’ changing preferences. Our strategy involves expanding our footprint and customer
acquisition channels to enhance customer visits and convert them into purchase intent. In June 2023, we
first introduced an innovative concept of residential shop, aiming to foster customer loyalty through easily
accessible aesthetic medical services. This ecosystem seamlessly connects residential shops with flagship
locations, resulting in overall consumption enhancement and new customers intake. The two different
store formats complement each other, offering convenient access with high-quality services at residential
shops while providing comprehensive aesthetic medical treatment at flagship shops. We continued to use
prudent attitude for the shop expansion in the second half of the year to a total of nine residential shops
for the full year. Together with the new residential shops in Tsuen Wan, Taikoo, Kwun Tong, Tseung
Kwan O and Whampoa across the high-end malls and residential areas and the new flagship shop in
Admiralty, we significantly bolstered our presence in Hong Kong.

Non-Aesthetic Medical Business

In addition to core aesthetic medical business, the Group has strategically diversified our services to cater
to the non-aesthetic medical business, acting as our second growth driver in Hong Kong. In January
2024, we forged a co-operation with a renowned Japanese brand, “Goku Spa” in the Greater China
region. By synergising cutting-edge techniques from Japanese expertise with our competitive advantages in
Hong Kong and Mainland China, we successfully launched “Goku Spa” outlets in Hong Kong during the
year, aiming for a mutual success with our partner.

At the heart of “Goku Spa” lies its specialised sleep therapy treatments. These treatments specifically
address the common discomforts experienced by urban residents, including excessive stress, anxiety, and
inadequate rest. Drawing inspiration from Japanese expertise, the Group introduced innovative head
massage techniques designed to alleviate stress-related issues prevalent in today’s fast-paced society.
Through these methods, our valued customers can achieve deep relaxation and experience elevated
dopamine levels, ultimately enhancing their overall sleeping quality.

The inclusion of “Goku Spa” in our business portfolio not only fills gaps in non-aesthetic health services
but also opens up cross-selling opportunities. Leveraging our scale advantage in Hong Kong, we currently
operate “Goku Spa” sleep therapy treatments in seven locations across the city.

Regions outside Hong Kong
Revenue from regions outside Hong Kong decreased by 10.7% year-on-year to HK$311.9 million
(FY2022/23: HK$349.2 million), supported by the positive revenue growth in Mainland China while

impacted by the difficult environment in both Australia and Singapore. Currently, revenue from the
regions outside Hong Kong accounted for 22.4% of the Group's revenue (FY2022/23: 25.1%).
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Management Discussion and Analysis

Mainland China and Macau

Mainland China and Macau markets are the second largest contributor to the Group. In this fiscal year,
the Group’s revenue in Mainland China and Macau increased year-on-year, mainly benefiting from
post-pandemic consumption recovery and contributions from new shops. As of 31 March 2024, the
Group redeployed a total of four new shops in Shenzhen and Shanghai. Currently, the Group’s service
points cover five first-tier cities: Beijing, Shanghai, Guangzhou, Shenzhen, and Macau.

Since the easing of pandemic restrictions in early 2023, the domestic market has been steadily recovering.
According to 2022 Consumption Trend Report of Photoelectric Medical Aesthetics Industry {20224 &
BXTEHEBBEME) released by So-Young Aesthetic Data Institute, 47.3% of the investigated users
chose photoelectric items among the aesthetic medical that the consumers love and want to try the most
in 2022. As regulatory standards for aesthetic medical continue to improve in Mainland China, customer
confidence in reputable aesthetic institutions has gradually increased. Moreover, the growing demand for
aesthetic treatments is expected to contribute to the Group’s long-term development in the region.

The Group strategically positions itself in the high-end medical aesthetics market in Mainland China and
Macau, focusing on non-invasive aesthetic services. As Mainland China recovered from the impact of the
pandemic, we successfully redeployed one shop in Shenzhen and three shops in Shanghai during the
second half of this fiscal year. These expansions aim to enhance our brand visibility and market share in
the fragmented aesthetic market. Throughout the Year, we intensified both online and offline promotions
to further elevate our brand influence.

Australia and Singapore

In Australia and Singapore, persistent inflation pressures and wage increases significantly affected the
Group's operations in both regions, impacting on the Group’s financial performance in this fiscal year.
The Group will closely monitor the local business environment and respond proactively to changing
circumstances.

As of 31 March 2024, the Group established a total of four new shops in the regions outside Hong Kong
to enhance its coverage in core areas of Mainland China. Currently, the Group has a gross service area of
approximately 108,000 square feet in the regions outside Hong Kong.
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Management Discussion and Analysis

FINANCIAL REVIEW
Liquidity, Financial Resources and Capital Structure

The Group continues to maintain a strong financial position with bank and cash balance of HK$575.3
million as at 31 March 2024 (as at 31 March 2023: HK$656.8 million), without external bank borrowing.
The total equity of the Group as at 31 March 2024 was HK$496.8 million (as at 31 March 2023:
HK$612.3 million). The Group generally finances its operation with internally generated cash flows. The
Group’s gearing ratio as at 31 March 2024 was nil (as at 31 March 2023: nil), based on the short-term
and long-term interest bearing bank borrowings and the equity attributable to equity holders of the
Company. As at 31 March 2024, the Group had net current assets of approximately HK$180.3 million (as
at 31 March 2023: HK$231.5 million).

Net cash generated from operating activities during the year was HK$497.1 million (FY2022/23: HK$560.6
million). With the abundant bank and cash balances on hand, the Group’s liquidity position remains
strong and it has sufficient financial resources to fund its future expansion and acquisition plans but at
the same time to meet its working capital requirement.

Capital Expenditure

The total capital expenditure incurred by the Group during the year ended 31 March 2024 amounted to
HK$50.1 million, which were mainly used in leasehold improvement and equipment in connection with
the expansion of service network.

Capital Commitments

Please refer to Note 34 to the financial statements for details of capital commitments.

Contingent Liabilities

As at 31 March 2024, the Group did not have any significant contingent liabilities.

Foreign Exchange Exposure

The Group principally engages its business operation in Hong Kong, Macau, Mainland China, Australia
and Singapore. The Group has subsidiaries operating in Mainland China, Macau, Australia and Singapore,
in which most of their transactions are denominated and settled in Chinese Renminbi (“RMB”), Macau
Patacas (“MOP”), Australian dollars (“AUD"”) and Singapore dollar (“SGD"). In respect of transactions
settled in RMB, MOP, AUD and SGD, the Group did not have significant exposure to foreign exchange
rate risk during the year due to the transactions being generally denominated in the functional currency

of the respective group companies. The Group has not entered into any foreign exchange contract as
hedging measures.
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Treasury Policies

The Group adopts a prudent approach in the treasury and investment activities. The Group’s surplus funds
are mainly invested in fixed and saving deposits in renowned banks as well as listed equity securities in
Hong Kong as long-term investments. The Board will continue to review the Group's investment portfolio,
implement strict risk control to minimise the impact of market volatility and closely monitor the
performance of its investments from time to time in order to reduce the possible financial risk related to
its investments and maximise value for the Shareholders.

As at 31 March 2024, the Group pursued a green development to place HK$265.9 million in bank green
deposits with the aim of supporting green and sustainable projects.

Charges on the Group’s Assets

As at 31 March 2024, some of the Group’s banking facilities in respect of credit card and instalment
sales arrangement was secured by pledged bank deposits as set out in Note 25.

Employees and Remuneration Policies

The Group adheres to a strong belief that one of the most valuable assets of a corporation is its
employees. The Group values its human resources and recognises the importance of attracting and
retaining qualified staff for its continuing success. Maintaining the quality of service from our well-skilled
professionals is crucial in strengthening our competitiveness. The Group employed a total work force of
1,273 employees as at 31 March 2024 (as at 31 March 2023: 1,317 employees). The Group's
remuneration policies are in line with the prevailing market practices and are determined on the basis of
performance and experience of the individual. The Group has been constantly reviewing staff
remuneration package to ensure it is competitive with relevant industries.

PROSPECTS

Looking ahead, the macroeconomic situation remains challenging. It is expected that both Hong Kong and
Mainland China’s economy will maintain its recovery momentum, supported by the continual improvement
in domestic spending and the governments’ stimulus measures. The Group will continue to pursue the
“Dual-Circulation” strategy via the combination of aesthetic and non-aesthetic medical services, in order
to navigate the present headwind and further promote the growth and profitability of Perfect Medical.

STRATEGIC EXPANSION IN KEY MARKETS

We are set to revolutionize our approach with an enhanced “Dual-Circulation” strategy via the
combination of aesthetic medical, pain management, hair growth and sleep therapy treatments. Our
targeted analysis of geographic data and consumer behavior will strategically pinpoint lucrative new
locations for expansion. Additionally, the Group is diversifying into non-aesthetic medical services,
establishing alliances with different international providers — a strategic move set to strengthen our
frontier position in Hong Kong, significantly enhancing shareholder value.
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Although the Mainland China market for aesthetic medical treatments has experienced some moderation
in growth, we are well-equipped to navigate this evolving landscape through a thoughtful and dynamic
approach. The Group is selectively expanding its presence in key economic regions like the Greater Bay
Area and Eastern China, leveraging insights from its thriving Hong Kong operations. This measured
expansion allows the Group to capitalise on viable opportunities while ensuring sustainable, long-term
value creation for the investors and stakeholders.

COMMITTED TO DELIVER SUSTAINABLE GROWTH

The Group remains committed to driving sustainable growth. In the coming year, our strategy includes
several key initiatives aiming to enhancing revenue and profitability. We will focus on driving sales in our
newly opened and existing stores through Dual-Circulation strategy to cross-selling our different services.
To attract and retain customers, we will deploy targeted marketing campaigns and promotional activities.
Furthermore, we will implement rigorous cost control measures across our operations and administrative
functions to manage costs effectively and improve profit margins. Enhancing productivity by streamlining
operations, workforce optimisation, and technology utilisation will also be a priority. These combined
efforts are designed to improve operational efficiency and effectiveness, thereby realising sustainable
growth, supporting sustained financial health.

COMMITMENT TO SUSTAINABILITY AND INNOVATION

As the leading aesthetic medical group in Hong Kong, Perfect Medical is committed to embedding
sustainability and social responsibility in every aspect of its operations. Our business practices, services,
and partnerships reflect this commitment. We are dedicated to fostering a sustainable business model that
not only meets our economic objectives but also makes a positive impact on society.

DIVIDENDS

The Directors recommended a payment of a final and special dividend of HK11.9 cents and HK5.4 cents
per share respectively for the year ended 31 March 2024 subject to the approval of the Shareholders at
the forthcoming annual general meeting of the Company to be held on Friday, 9 August 2024 (the
“"AGM") to the Shareholders whose names appear on the register of members of the Company on
Thursday, 22 August 2024. After taking into account an interim dividend of HK13.2 cents and a special
dividend of HK1.0 cent per share, a total annual dividend for the year ended 31 March 2024 will
amount to HK31.5 cents per share.
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SIGNIFICANT INVESTMENTS

The information of the Group’s significant investments held at 31 March 2024 stated in this annual report
is as follow:

(a) Listed equity securities in Hong Kong

Unrealised
(gains)/
losses on
Percentage change in Percentage
of total Fair value Fair value fair value to the
Stock  Name of Nature of ~ Number of share Investment as at asat  during Dividend  Group's
code investment Principal business investment shares capital cost 3132023 3132024 the Year  received total assets

HK$'000  HK$'000  HK§'000  HK§'000  HK$'000

1 Hang Seng Mainly engaged in the Investment in 50,000  0.0026% 8,113 5,585 4,283 1,302 328 0.35%

Bank Limited banking business shares
66 MR Corporation Principally engaged in railway Investmentin 200,000  0.0032% 9,172 1,510 5,160 2,410 265 0.42%
Limited operation shares
388 Hong Kong Principally engaged in Investment in 40,000 0.0032% 19,053 13,928 9,112 4,816 340 0.75%
Exchanges operation of the only shares
and Clearing stock exchange in Hong
Limited Kong
700 Tencent Principally engaged in the Investmentin 110,000 0.0012% 53607 42438 33418 9,020 261 2.74%
Holdings provision of VAS, FinTech  shares
Limited and Business Services and
Onling Advertising
Services
3690 Meituan Principally engaged in the  Investment in 80,000  0.0014% 21,301 11,480 7,744 3,736 = 0.63%

provision of a platform shares
using technology to

connect consumers and

merchants

111,246 81,001 59717 21,284 1,194

MATERIAL ACQUISITION AND DISPOSAL

Save as disclosed in this report, there was no material acquisition and disposal processed by the Group
during the year.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

Save as disclosed in this report, the Group had no other future plans for material investments or capital
assets.
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EXECUTIVE DIRECTORS

Dr. Au-Yeung Kong (“Dr. Au-Yeung"”), aged 52, was appointed as an executive director, the chairman
and the chief executive officer of the Company on 11 March 2011. He is also member of each of the
remuneration committee and nomination committee of the Company. He is also the director of a number
of subsidiaries of the Company. He is principally responsible for the overall management, strategic
development and major decision-making. Dr. Au-Yeung founded the Group in 2003 and has strong and
solid management and operation experience in medical and aesthetic medical industry. Dr. Au-Yeung
graduated from The Chinese University of Hong Kong with a bachelor’s degree in medicine and surgery
in 1995. Dr. Au-Yeung is a registered practicing medical practitioner in Hong Kong. Dr. Au-Yeung is the
brother of Ms. Au-Yeung Wai and Ms. Au-Yeung Hung.

Ms. Au-Yeung Wai, aged 55, was appointed as an executive director of the Company on 11 March
2011. She is also member of each of the remuneration committee and nomination committee of the
Company. She is also the director of a number of subsidiaries of the Company. She oversees the daily
operation of the Company to ensure it is under normal function. Ms. Au-Yeung Wai graduated from City
University of Hong Kong with a bachelor degree of arts in accountancy in 1991 and obtained a master’s
degree in business studies in the Faculty of Social Sciences at The University of Kent at Canterbury in
1995. Since her graduation, she has accumulated many years of experience in the business field. After
joining the Group in 2004 as the general manager, Ms. Au-Yeung Wai has strong and solid experience in
medical and aesthetic medical industry. Ms. Au-Yeung Wai is the sister of Dr. Au-Yeung and Ms. Au-
Yeung Hung.

Ms. Au-Yeung Hung, aged 60, was appointed as an executive director of the Company on 11 March
2011. She is also the director of a number of subsidiaries of the Company. Ms. Au-Yeung Hung is
principally responsible for the operational management of the service centres of the Group. Ms. Au-
Yeung Hung graduated from the University of Southern Queensland with a bachelor degree in business
administration in 1992. Ms. Au-Yeung Hung joined the Group in 2005 as the sales and marketing
manager, and has strong and solid experience in medical and aesthetic medical industry. Ms. Au-Yeung
Hung is the sister of Dr. Au-Yeung and Ms. Au-Yeung Wai.

Mr. So Hin Lung (“Mr. So"”), aged 47, was appointed as an executive director, a member of each of the
nomination committee and the remuneration committee of the Company on 28 September 2022. He is
the chief financial officer, company secretary and the authorised representative under the Listing Rules of
the Company and is responsible for overseeing the finance and accounting, internal control, corporate
governance and regulatory compliance of the Company. Mr. So joined the Group in March 2011. Mr. So
obtained an executive master degree of business administration from the Chinese University of Hong Kong
in 2015 and a master degree of corporate finance from the Hong Kong Polytechnic University in 2013.
Mr. So is a member of the Hong Kong Institute of Certified Public Accountants. Prior to joining our
Group, Mr. So worked with Deloitte Touche Tohmatsu as an audit manager. He has over 19 years of
experience in auditing, accounting and corporate finance.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Hsu Wai Man, Helen (“Ms. Hsu”), aged 54, was appointed as an independent non-executive
director of the Company on 5 December 2011. She is also the chairman of the audit committee of the
Company and member of each of the remuneration committee and nomination committee of the
Company. Ms. Hsu has more than 20 years’ experience in accounting. Ms. Hsu graduated from The
Chinese University of Hong Kong with a bachelor degree in business administration. Ms. Hsu had been
working with Ernst & Young for 18 years and was a partner of Ernst & Young before she retired from
the firm in February 2011. Ms. Hsu is a fellow member of the Hong Kong Institute of Certified Public
Accountants and a member of the American Institute of Certified Public Accountants.
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Ms. Hsu is currently an independent non-executive director of Richly Field China Development Limited
(stock code: 313), China Display Optoelectronics Technology Holdings Limited (stock code: 334), Beijing
Gas Blue Sky Holdings Limited (stock code: 6828), all of them are listed on the Main Board of the Stock
Exchange and Perfect Optronics Limited (stock code: 8311), a company listed on GEM of the Stock
Exchange.

Mr. Chi Chi Hung, Kenneth (“Mr. Chi”), aged 55, was appointed as an independent non-executive
director of the Company on 5 December 2011. He is also the chairman of the remuneration committee
of the Company and member of each of the audit committee and nomination committee of the
Company. Mr. Chi has more than 30 years of experience in accounting and financial control. He holds a
Degree of Bachelor of Accountancy from the Hong Kong Polytechnic University and is a fellow member of
the Association of Chartered Certified Accountants in the United Kingdom. He is also an associate
member of the Hong Kong Institute of Certified Public Accountants, the Hong Kong Chartered
Governance Institute and the Chartered Governance Institute UK & Ireland.

Mr. Chi is currently an independent non-executive director of Hong Kong ChaoShang Group Limited
(stock code: 2322), a company listed on the Main Board of the Stock Exchange.

Mr. Chi was an independent non-executive director of Hephaestus Holdings Limited (stock code: 8173)
from November 2019 to March 2022, a company listed on GEM of the Stock Exchange.

Ms. Cho Yi Ping (“Ms. Cho"), aged 46, was appointed as an independent non-executive director of the
Company on 14 August 2015. She is also the chairman of the nomination committee of the Company,
and member of each of the audit committee and remuneration committee of the Company. Ms. Cho is a
practicing solicitor in Hong Kong and a partner of Messrs. Wong & Tang Solicitors. She obtained a
bachelor degree of laws from The University of Hong Kong in 2000. Ms. Cho is currently the company
secretary of DaChan Food (Asia) Limited (stock code: 3999), a company listed on the Main Board of the
Stock Exchange.
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The Directors consider that incorporating the elements of good corporate governance in the management
structures and internal control procedures of the Group could balance the interests of the Shareholders,
customers and employees. The Board has adopted the principles and the code provisions of the Corporate
Governance Code (the “CG Code"”) contained in Appendix C1 of the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”) to ensure that business activities and decision
making processes are regulated in a proper and prudent manner.

In accordance with the requirements of the Listing Rules, the Company has established an audit
committee, a remuneration committee and a nomination committee with specific written terms of
reference.

During year ended 31 March 2024, the Company has complied with the CG Code, except the issues
mentioned in the following paragraphs:

According to the code provision C.2.1 of the CG Code, the roles of the chairman and the chief executive
officer should be separated and should not be performed by the same individual. During the year ended
31 March 2024, Dr. Au-Yeung Kong is both the chairman of the Board (the “Chairman”) and the chief
executive officer of the Company (the “CEQ"); therefore, the Group does not at present separate the
roles of the Chairman and the CEO.

The Board considered that Dr. Au-Yeung Kong has in-depth knowledge and experience in the medical
and aesthetic medical industry and is the appropriate person to manage the Group. Therefore, the roles
of the Chairman and the CEO performed by the same individual, Dr. Au-Yeung Kong, is beneficial to the
business prospects and management of the Group. The Board believes that vesting the roles of both
Chairman and Chief Executive Officer in the same individual can provide the Company with strong and
consistent leadership and allows for effective and efficient planning and implementation of business
decisions and strategies. Notwithstanding the above, the Board will review the current structure from time
to time. If any candidate with suitable leadership, knowledge, skills and experience can be identified
within or outside the Group, the Company may consider to make necessary arrangements.

MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix C3 to the Listing Rules (the “Model Code"”). Specific enquiry has been made to each of
the Directors and all Directors have confirmed that they have complied with the Model Code during the
year ended 31 March 2024.
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BOARD OF DIRECTORS
Composition of the Board of Directors

As at 31 March 2024, the Board comprises four executive Directors and three independent non-executive
Directors. The composition of the Board was as follows:

Executive Directors

Dr. Au-Yeung Kong (Chairman and Chief Executive Officer)
Ms. Au-Yeung Wai

Ms. Au-Yeung Hung

Mr. So Hin Lung

Independent Non-executive Directors

Ms. Hsu Wai Man, Helen
Mr. Chi Chi Hung, Kenneth
Ms. Cho Yi Ping

The biographical details of all Directors are set out on pages 29 to 30 of this annual report. To the best
knowledge of the Company, save as disclosed under the section headed “Biographical Details of Directors
and Senior Management”, there is no financial, business, family or other material or relevant relationships
among members of the Board.

Functions of the Board

The principal function of the Board is to consider and approve the overall business plans and strategies of
the Group, develop and implement the corporate governance function, monitor the implementation of
these policies and strategies and the management of the Company.

Board Meetings and Board Practices

The Directors can attend meetings in person or through other means of electronic communication or by
way of written resolution in accordance with the Company’s articles of association (the “Articles of

Association”). All minutes of Board meetings were recorded in sufficient detail the matters considered by
the Board and the decisions reached.
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During the year ended 31 March 2024, the Board passed several written resolutions and held 7 meetings
and 1 general meeting. Details of the attendance of Directors are as follows:

Attendance/ Attendance/
Number of Number of
General Meeting(s) Board Meeting(s)
entitled to attend entitled to attend

Executive Directors

Dr. Au-Yeung Kong (Chairman and Chief Executive Officer) 11 717
Ms. Au-Yeung Wai 11 7/7
Ms. Au-Yeung Hung 1Al 7/7
Mr. So Hin Lung 11 717

Independent Non-executive Directors

Ms. Hsu Wai Man, Helen 11 717
Mr. Chi Chi Hung, Kenneth 1/1 717
Ms. Cho Yi Ping 1/1 717

During the year ended 31 March 2024, the management prepared monthly updates which were
circulated to all members of the Board on a monthly basis in accordance with the code provision D.1.2 of
the CG Code.

Directors’ Appointment, Re-election and Removal

Each of Dr. Au-Yeung Kong, Ms. Au-Yeung Wai and Ms. Au-Yeung Hung has entered into a service
agreement with the Company for a term of three years commencing from 10 February 2024, and shall
continue thereafter unless and until terminated by not less than three months prior written notice to the
other party and subject to the early termination provisions contained therein.

Mr. So Hin Lung has entered into a service contract with the Company for a term of three years
commencing from 28 September 2022, and shall continue thereafter unless and until terminated by not
less than three months prior written notice to the other party and subject to the early termination
provisions contained therein.

Ms. Hsu Wai Man, Helen and Mr. Chi Chi Hung, Kenneth have entered into a letter of appointment with
the Company for a term of three years commencing from 10 February 2024 until terminated by not less
than three months written notice to the other party and subject to the early termination provisions
contained therein.

Ms. Cho Yi Ping has entered into a letter of appointment with the Company for a term of three years

commencing from 14 August 2021 until terminated by not less than three months written notice to the
other party and subject to the early termination provisions contained therein.
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By virtue of article 83(3) of the Articles of Association, the Board shall have the power from time to time
and at any time to appoint any person as a Director either to fill a casual vacancy on the Board or
additional to the existing Board. Any Director appointed by the Board to fill a casual vacancy shall hold
office only until the first general meeting of the Company after his appointment and be subject to re-
election at such meeting and any Director appointed by the Board as an addition to the existing Board
shall hold office only until the next following annual general meeting of the Company and shall then be
eligible for re-election.

In compliance with the code provision B.2.2 of the CG Code, every Director should be subject to
retirement by rotation at least once every three years. Furthermore, pursuant to article 84(1) of the
Articles of Association, at each annual general meeting one-third of the Directors for the time being, (or,
if their number is not a multiple of three, the number nearest to but not less than one-third) shall retire
from office by rotation provided that every Director shall be subject to retirement at an annual general
meeting at least once every three years.

Independent Non-executive Directors

The Company has three independent non-executive Directors to comply with Rule 3.10(1) of the Listing
Rules. Furthermore, among the three independent non-executive Directors, Ms. Hsu and Mr. Chi have
appropriate professional qualifications or accounting or related financial management expertise as required
by Rule 3.10(2) of the Listing Rules. In accordance with Rule 3.13 of the Listing Rules, the Company has
received from each of its independent non-executive Directors the written confirmation of his/her
independence. The Company, based on such confirmation, considers all independent non-executive
Directors to be independent.

According to the code provision C.2.7 of the CG Code, the chairman should at least annually hold a
meeting with the independent non-executive directors without the presence of other directors. The
Company complied the code provision C.2.7 of the CG Code that the chairman of the Board met the
independent non-executive Directors without the presence of the executive Directors.

Chairman and Chief Executive Officer

Code provision C.2.1 stipulates that the roles of chairman and chief executive should be separate and
should not be performed by the same individual. Dr. Au-Yeung Kong being the Chairman and CEO of the
Company provides leadership to the Board ensuring that members of the Board receive accurate, timely
and clear information to help them reach well-informed and well-considered decisions.

The Chairman encourages other Directors to make a full and active contribution to the Board’s affairs and
ensuring that it acts in the best interests of the Group; encourages every Director with different views to
voice their concerns; allows sufficient time for discussion of issues and ensuring that Board decision fairly
reflect Board consensus; provides effective communication with Shareholders and that their views are
communicated to the Board as a whole; promotes a culture of openness and debate by facilitating the
effective contribution of non-executive Directors in particular; ensures constructive relations between
executive Directors and non-executive Directors; ensures good corporate governance practices and
procedures are established; and manages the day-to-day business of the Company.
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The Board believes that vesting the roles of both Chairman and CEO in the same individual can provide
the Company with strong and consistent leadership and allows for effective and efficient planning and
implementation of business decisions and strategies. Notwithstanding the above, the Board will review the
current structure from time to time. If any candidate with suitable leadership, knowledge, skills and
experience can be identified within or outside the Group, the Company may consider to make necessary
arrangements.

Delegation of Powers

The Board delegates day-to-day operations of the Group to executive Directors and management of the
Company with department heads responsible for different aspects of the business/functions, while
reserving certain key matters in making strategic decision for its approval. When the Board delegates
aspects of its management and administration functions to management, it gives clear directions as to the
powers of management, in particular, with respect to the circumstances where management need to
report back and obtain prior approval from the Board before making decisions or entering into any
commitments on behalf of the Company.

CONTINUING PROFESSIONAL DEVELOPMENT

According to the code provision C.1.4 of the CG Code, all Directors shall participate in continuous
professional development to develop and refresh their knowledge and skills to ensure their contribution to
the Board remains informed and relevant. The Company would arrange and/or introduce some directors’
training courses for the Directors to develop and explore their knowledge and skills.

The Directors confirmed that they have complied with the code provision C.1.4 of the CG Code on the
directors’ training. During the year ended 31 March 2024, all the Directors have participated in
continuous professional development by attending seminars or reading materials on the following topics
to develop and refresh their knowledge and skills and provided a record of training to the Company.

Directors Topic on training covered (Note)

Executive Directors
Dr. Au-Yeung Kong
Ms. Au-Yeung Wai
Ms. Au-Yeung Hung
Mr. So Hin Lung

&
To oo
°L ©F & ©oF

Independent Non-executive Directors
Ms. Hsu Wai Man, Helen

Mr. Chi Chi Hung, Kenneth

Ms. Cho Yi Ping

&
oY T
NoOn
©L, oL, @5

&

Note:

(@) Corporate governance
(b) Regulatory

(©) Management

(d) Finance
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REMUNERATION PAID TO MEMBERS OF KEY MANAGEMENT

Details of remuneration paid to members of key management (including all Directors and senior
management as disclosed in section headed “Biographical Details of Directors and Senior Management” of
this annual report) for the year ended 31 March 2024 fell within the following bands:

No. of members of
key management

Nil-HK$1,000,000 3
HK$1,000,001-HK$5,000,000 3
Over HK$5,000,000 1

Directors’ and Officers’ Liabilities

The Company has arranged for appropriate insurance covering the liabilities in respect of legal action
against the Directors that may arise out in the corporate activities. The insurance coverage is reviewed on
an annual basis.

BOARD COMMITTEES
Audit Committee

The audit committee of the Company (the “Audit Committee”) was established on 5 December 2011
with written terms of reference which was revised on 20 March 2012, 15 January 2016 and 28
December 2018 in compliance with the CG Code and is available on the websites of the Stock Exchange
and the Company. The primary duties of the Audit Committee are to review the financial information of
the Group, oversee the financial reporting process and risk management and internal control procedures
of the Group, and oversee the relationship with the Company’s external auditor.

The Audit Committee comprises three independent non-executive directors, namely, Ms. Hsu Wai Man,
Helen, Mr. Chi Chi Hung, Kenneth and Ms. Cho Yi Ping. Ms. Hsu Wai Man, Helen is the chairman of the
Audit Committee.

The Audit Committee has reviewed the accounting standards and practices adopted by the Group and
discussed with the management about the risk management, internal control and financial reporting
matters, including reviewing the financial statements and annual results for the year ended 31 March
2024.
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During the year ended 31 March 2024, the Audit Committee has reviewed the audited consolidated
financial statements for the year ended 31 March 2023, the unaudited consolidated financial statements
for the six months ended 30 September 2023, the internal control and corporate governance issues
related to financial reporting of the Company and also recommended to the Board for the re-
appointment of the auditor of the Company for the Year. The Audit Committee held 3 meetings. Details
of the attendance of members of the Audit Committee meetings are as follows:

Attendance
Ms. Hsu Wai Man, Helen (Chairman) 3/3
Mr. Chi Chi Hung, Kenneth 3/3
Ms. Cho Yi Ping 3/3

Remuneration Committee

The remuneration committee of the Company (the “Remuneration Committee”) was established on 5
December 2011 with written terms of reference which was revised on 20 March 2012 and 14 February
2023 in compliance with the CG Code and is available on the websites of the Stock Exchange and the
Company. The primary duties of the Remuneration Committee are to make recommendations to the
Board on the Company’s policy and structure for all Directors’ and senior management remuneration,
make recommendations to the Board on the remuneration of non-executive Directors and the
remuneration packages of individual executive Directors and senior management including benefits in kind,
pension rights and compensation payments, including any compensation payable for loss or termination of
their office or appointment and review and/or approve matters relating to share schemes under chapter
17 of the Listing Rules.

The Remuneration Committee comprises three independent non-executive Directors, namely, Mr. Chi Chi
Hung, Kenneth, Ms. Hsu Wai Man, Helen and Ms. Cho Yi Ping and three executive Directors, namely, Dr.
Au-Yeung Kong, Ms. Au-Yeung Wai and Mr. So Hin Lung. Mr. Chi Chi Hung, Kenneth is the chairman of
the Remuneration Committee.

During the year ended 31 March 2024, the Remuneration Committee had passed several written
resolutions and held 2 meetings to review and make recommendations on the grant of options to the
Directors and the remuneration packages of all the Directors. Details of the attendance of members of the
Remuneration Committee meeting are as follows:

Attendance
Mr. Chi Chi Hung, Kenneth (Chairman) 2/2
Ms. Hsu Wai Man, Helen 2/2
Ms. Cho Yi Ping 2/2
Dr. Au-Yeung Kong 2/2
Ms. Au-Yeung Wai 2/2
Mr. So Hin Lung 2/2
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Remuneration Policy for Directors and Senior Management

The remuneration payable to the employees includes salaries and allowances. The Group’s remuneration
policies are formulated based on the performance of individual employees and are reviewed regularly. The
primary goal of the remuneration policy with regard to the remuneration packages of the executive
Directors is to enable the Group to retain and motivate executive Directors by linking their compensation
with performance as measured against corporate objectives achieved. Each of the executive Directors is
entitled to the remuneration packages which include basic sala